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OVERVIEW

BACKGROUND

Jefferson Parish has contracts with various non-profits, civic organizations, governmental agencies,
political subdivisions, and the like through both Cooperative Endeavor Agreements (CEAs) and
Intergovernmental Agreements (IGAs). These agreements are designed to provide a mechanism to
receive goods and services from which the citizens of the Parish will benefit. Such goods and services
include but are not limited to the following:

COOPERATIVE ENDEAVOR AGREEMENTS INTERGOVERNMENTAL AGREEMENTS
Security at the Parish Government Buildings Prison Feeding, Keeping, and Transportation
Coastal Protection and Restoration Promotion of Arts and Culture
Services to Senior Citizens Street Improvements
Bus Services Levee Maintenance and Restoration
Economic Development Services Walking Trails
Community Festivals Provision of Fire Equipment and Services

On May 29, 2020, Internal Audit released a report that included five (5) findings and recommendations
regarding Parishwide CEA and IGA Contract Management. As conveyed in the summary of the previous
report:

The Parish does many things well in its processes and procedures to initiate and negotiate Cooperative
Endeavor Agreements and Intergovernmental Agreements that provide for valuable products and services
to the citizens of Jefferson Parish. There are various levels of review in place in creating the contracts,
automated systems are in place to route the contracts for approval and signature, and there are controls
in place for payment documentation review and payment processing.

There are, however, key elements missing from the process. Contract deliverables could be enhanced in
many cases to include verbiage that is clear, specific, and measurable. A specific person needs to be
designated to monitor each contract. The assignment of responsibility should be on a case-by-case basis
for each contract based on the defined contract deliverable. Parishwide Policies and Procedures for
formal contract monitoring need to be developed and implemented.

# of Active CEAs & IGAs
There were two hundred fifteen (215) CEAs

and ninety-five (95) IGAs in place as of the last 300
audit period (as of January 31, 2020). These g,

1
numbers have decreased to one hundred 35 95 -
thirty-five (135) CEAs and sixty-six (66) IGAsas 190 .
of June 30, 2021. o -

m1/31/2020 m6/30/2021

215



The amount of contract obligations for CEAs decreased from $313,579,034 as of January 31, 2020, to
$311,464,487 as of June 30, 2021. Conversely, the amounts expended and encumbered? increased from
$220,337,344 to $255,090,979, respectively, over the same period.
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Contract obligation amounts for IGAs decreased from $53,946,112 to $51,755,405, from January 31, 2020,
to June 30, 2021, respectively. IGA expenditures and encumbrances decreased as well from $47,995,207
to $45,843,964.
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1 Expend: spend or use up (a resource such as money, time, or energy).
Encumber: restrict or place a condition on the use of money.



OBIJECTIVES

This audit's objectives were to follow up on the Findings and Recommendations documented via Internal
Audit Report 2020-002: Cooperative Endeavor and Intergovernmental Agreements Contract
Management. The audit report was issued on May 29, 2020, and contained the Recommendations listed
(excerpted) below. The full report is included as Attachment A (page22).

1) Clearly define deliverables contained within Cooperative Endeavor and Intergovernmental
Agreements.

2) Streamline the current contract review process to be more efficient while still performing an
effective review.

3) Develop Parishwide policies and procedures for contract monitoring.

4) Alter CEA-IGA contract templates to specify the contract monitor to receive required narrative
and monitoring reports.

5) Ensure that CEA-IGA resolutions specify the contract monitor.

Internal Audit's general objective was to determine changes made relative to these five (5)
Recommendations.

SCOPE/ PROCEDURES

The last engagement on this subject included a review of CEAs and IGAs active as of January 31, 2020. The
Parish Administration instituted a Contract Administration Policy and Procedures document on January
21, 2021. For this reason, Internal Audit will use this approximate date to examine changes between prior
and current periods.

This engagement includes a review of CEAs and IGAs placed in effect on February 1, 2021, up to and
including June 30, 2021. The following substantiates the basis of this audit but is not meant to be an all-
inclusive list of information collected.

v Internal Audit Report 2020-002 titled, Cooperative Endeavor and Intergovernmental Agreements
Contract Management issued on May 29, 2020.

v’ Listing of all active CEAs and IGAs in effect as of July 12, 2021.

v’ Listing of all active CEAs and IGAs placed in effect (new agreements) on February 1, 2021, and
after.

v Current CEA and IGA contract templates.

v Contract Administration Policy & Procedures placed in effect on January 21, 2021.

v' Sample of CEA and IGA contracts placed in effect on or after February 1, 2021.

v' Review any narrative reports for contracts placed in effect on or after February 1, 2021, as

applicable.
Information was collected during in-person meetings, via telephone, and by email exchanges.

The engagement covers only the areas, as indicated in the Objectives stated above.

*** The remainder of the page was intentionally left blank. Please proceed to the next page. ***



FINDING #1: CLEARLY DEFINE CONTRACT DELIVERABLES

CRITERIA
Clearly written and defined contract deliverables allow the contract administrator to monitor the terms
of the contract effectively.

FINDING

A sample of new CEAs and IGAs indicates that agreements placed in service after the Contract
Administration Policy and Procedures effective date do not consistently contain specifically defined and
measurable deliverables.

OBSERVATIONS

The following finding and recommendation was documented via Internal Audit report 2020-002: Many
CEAs and IGAs in place do not consistently contain specifically defined and measurable deliverables. Apply
Locke and Latham's Goal Setting Theory? to contract creation by utilizing the "SMART" method of goal
setting. The focus should be on clearly defining the deliverables and ensuring that they are specific,
measurable, attainable, realistic, and timely.

The Administration's response is shown below:

Response: Monitoring is a key function of prudent contract administration and we agree the
Parish would benefit from more clearly defined Agreement deliverables including that they are
specific, measurable, attainable within a reasonable time, and realistic. The Office of the Parish
Attorney will consider an effort to revise the CEA and IGA templates contained on the Parish
Intranet for departmental and administrative use to facilitate more clearly defined deliverables
which are specific, measurable, attainable within a reasonable time, and realistic.

The Administration placed Contract Administration Policy & Procedures (P&P) in effect on January 21,
2021. The policy contains guidance regarding how deliverables should be developed. The following
section is excerpted from page three (3) of the P&P.

2 Locke, Edwin & Latham, Gary. (1991). A Theory of Goal Setting & Task Performance. The Academy of Management Review. 16.
10.2307/258875.



Guidance for clearly defining contract deliverables is provided within the Contract Administration Policy
& Procedures (P&P). However, when examining the templates placed in effect during this review (See
Attachments C and D), Internal Audit noted that they do not contain guidance that facilitates more clearly
defined deliverables. Both templates include Section 2.0 — Deliverables which reads as follows:

2.0 Deliverables. ORGANIZATION shall

PARISH shall

The Parish placed eighteen (18) CEAs and fourteen (14) IGAs in effect from February 1 to June 30, 2021.
Internal Audit selected a sample of four (4) CEAs and three (3) IGAs to review the deliverables contained
within each. (See Attachment E for listing). Of the seven (7) agreements reviewed, six (6) of them could
have been enhanced in terms of defined deliverables. For example, an agreement with the YMCA of
Greater New Orleans states that they are to "use the funds provided under this agreement to provide
water safety and swimming classes to the citizens of Jefferson Parish at swimming pools located on the
West Bank of Jefferson Parish." These deliverables could be improved to make them more specific and
measurable by providing the number of water safety and swimming classes to be held and specifying
which swimming pools (location addresses) would be used. (See Attachment F for more examples.)
Further, the agreement used the caption titled "Services" to define the "Deliverables" of the terms of the
agreement. (See Finding #3c on page 15 for more information on inconsistent use of contract templates.)

As of the timing of this report, the Administration drafted an online contract administration module and
the Department of Human Resources is in the process of implementing it. The module is a training tool
designed to aid in the development of SMART deliverables and increase understanding of other items
contained within the Contract Administration P&P.



RECOMMENDATION

#1: Internal Audit recommends the Administration continue to work with the Departments to clearly
define agreement deliverables using the "SMART" goal-setting method. The Administration should
provide regular training regarding SMART goal-setting and refresher courses as necessary.




FINDING #2: STREAMLINE CONTRACT REVIEW PROCESS

CRITERIA

Local governments were designed with the purpose of creating order in ways that serve the general public
democratically. The general public elects the leaders that they have the most faith in to run an effective
local government. In electing leaders, the public gives these elected officials the power to do whatever is
necessary to perform its functions and to achieve the municipality's objectives, including giving the
officials the power to levy taxes on citizens.

In exchange for their power, local citizens expect their government to be fair and to spend their tax dollars
wisely and without waste. Citizens expect government workers to work as efficiently as possible so that
their tax dollars are put to the best use.?

FINDING
The current contract review process includes seven (7) signoffs from five (5) different departments.

OBSERVATIONS

The following finding and recommendation was documented via Internal Audit report 2020-002: The
current contract review process includes seven (7) signoffs from five (5) different departments. Consider
streamlining the current process to be more efficient while still performing an effective review. See points
"a" through "c" for a suggested process.

a) The Initiating Department could verify that the contract meets the intended objectives and that
the contract includes SMART deliverables, as suggested in #1 above.

b) The Parish Attorney's Office could review for compliance with laws, rules, regulations, and
consistency with other CEA/IGA contracts in place.

c) The Budget Department could review for the appropriate account number from which funding is
available.

The Administration's response was as follows:

Response: Jefferson Parish recently implemented an electronic signature routing system and the
Administration is committed to effectively routing Agreements for approval and signature while
maintaining controls to ensure consistency, legal compliance, meaningful deliverables, and
proper payment documentation, review, and processing. The present seven signoff and five
departmental review process will be considered in determining whether some of those signoffs or
departmental reviews may be eliminated or merged without compromising the Parish’s
commitment to programmatic success and financial and legal compliance.

The Parish utilizes an online Contract Routing module to route electronic versions of contracts and related
documents. Internal Audit reviewed the signoffs and noted that the process remains unchanged. After
entering key items and uploading the contract documents, the information is routed to seven (7) different
individuals in five (5) different departments for review and signoffs.

3 Digital Insights: The Importance of Effective and Efficient Local Governments, Lena Eisenstein, March 6, 2019.


https://localgovernmentutopia.com/2015/11/02/189-essay-no-2-local-government-effectiveness-and-efficiency/
https://localgovernmentutopia.com/2015/11/02/189-essay-no-2-local-government-effectiveness-and-efficiency/

Below is an example of an Intergovernmental Agreement contract routing stages:

Peggy Barton, Jefferson Parish Attorney, was assigned to address the findings and recommendations in
the previous report. According to Ms. Barton, the Administration examined the CEA and IGA review
process and determined it in the best interest of the Parish to keep the system in place. Additionally, Ms.
Barton believes the current process complies with the relative Jefferson Parish Code of Ordinance 2-890

(a) and 2-901, which states:

Sec. 2-890. Certification of proposed contract's compliance with applicable law.

(a) Each proposzed contract that is presented to the Jefferson Parish Council Chairman for signature, except for
thoze presented by special districts exempt from Jefferson Parish procurement procedures pursuant to
section 2-891, must be accompanied by a certification form signed by the parish attorney, or their designes,
stating that the parish attorney's office has reviewed the proposed contract and that the proposed contract
complies with all legal requirements for such contract under federal, state, and parish laws. & proposed
contract which is not accompanied by such documentation may not be signed by the council chairman.

|Ord. Mo. 24006, & 1, 5-11-11; Ord. No. 24308, § 1, 8-8-12; Ord. No. 24355, § 1, 10-10-12; Ord. No. 26124, § 1, 1-
13-21)

Sec. 2-901. Inspection of contracts.

Formal contracts for public works and the purchase of goods and services, including professional services,
will be inspected and approved by the applicable department director, the department of law and the finance

director hefare final execution.

(Code 1561, § 2-8(a)(10); Ord. No. 23103, § 12, 7-18-07)

Ms. Barton also believes the process maintains appropriate segregation of duties and helps to ensure the
integrity and programmatic success.

RECOMMENDATION

Internal Audit considers the previous recommendation as resolved and has no further recommendations.



FINDING #3: IMPLEMENT PARISHWIDE POLICIES & PROCEDURES

CRITERIA

Formal written policies and procedures (P&P) act as the standards for an organization's operations. Good
written P&P are visible to and clearly understood by the entire department/entity. Therefore, P&P should
be established, followed, monitored, and reviewed.

FINDINGS
Written P&P for Contract Administration were placed in effect on January 21, 2021; however, designated
Contract Administrators were not aware of the P&P.

A Contract Administrator has not been designated for all Cooperative Endeavor Agreements and
Intergovernmental Agreements placed in service before the written Contract Administration P&P
effective date.

The Jefferson Parish Code of Ordinance Section 2-925.1(b)(2), iii, has not been amended to designate an
appropriate person to approve contractor budgets.

OBSERVATIONS

The following finding and recommendation was documented via Internal Audit report 2020-002: The
Parish does not have a contract monitoring policy that assigns a responsible person to monitor each
contract. The Administration should develop Parishwide policies and procedures for contract monitoring,
which calls for the function to be resident in an Initiating Department or otherwise assigned to a position
with the appropriate skill set. The contract monitoring policy should include procedures for such
monitoring. Additionally, a process needs to be put in place to ensure all contracts currently in place are
assigned a contract monitor. The Jefferson Parish Code of Ordinance (JPCOA) Section 2-925.1(b)(2), iii,
needs to be amended to reflect changes as relates to the receipt of documents required for payment
processing.

The Administration's response was as follows:

Response: The Administration has reviewed Attachment I, EXAMPLE OF CONTRACT
MONITORING POLICIES AND PROCEDURES, and agrees the adoption of similar guidelines
may benefit the Parish and the public. The Office of the Parish Attorney, EIS, Finance,
Accounting, and it is suggested Research and Budget all play extensive roles in the Agreement
approval and monitoring process and will work together to confect a draft set of policies and
procedures for Agreement monitoring including identifying or establishing positions
prospectively, as Agreement monitors. Should it be determined it appears additional positions
are necessary to address the 315 Agreement monitoring function, the Personnel Department may
also be consulted. The Office of the Parish Attorney will also be consulted as to the necessity for
amendment, if any, to any Section of the Code of Ordinances including and not limited to,
Section 2-925.1(b)(2) iii, Jefferson Parish Code of Ordinances.

Internal Audit evaluated three (3) main elements as relates to this prior audit finding.

1) Was a Contract Monitoring P&P placed into effect, and is it being followed?

2) Was a process adopted to assign a contract monitor retroactively to Cooperative Endeavor and
Intergovernmental Agreements in existence before the release of any new related P&P?

3) Were any Amendments made to JPCOA Section 2-925.1(b)(2), iii?

10



Contract Monitoring Policy and Procedures (P&P)

The Administration placed Contract Administration Policy & Procedures in effect on January 21, 2021.
Among other verbiage, the P&P:

a) mandates that a Parish employee assumes the role of Contract Administrator (CA) and be
responsible for monitoring the contract (page 1); and

b) defines what a CA is and requires a CA be named during the contract routing process (page 2);
and

c) calls for the contract agreements to define the scope of work so that it is specific, measurable,
attainable, realistic, and timely — "SMART" (page 3); and

d) outlines what is expected of a CA and what their responsibilities are (pages 4-5); and

e) includes examples of monitoring types and a suggested Checklist for use by the CA (pages 7-10).

Internal Audit evaluated the key guidance provided by the Contract Administration Policy & Procedures
(P&P) and found the following:

A Contract Administrator is named for each new Cooperative Endeavor Agreements (CEA) and
Intergovernmental Agreements (IGA) in place after January 21, 2021. A cover sheet is used during the
electronic routing process, including identifying the Contract Administrator (CA) for that particular
contract. (See Finding #5 for more details.)

The use of SMART deliverables in each contract was reviewed previously in this report, and opportunities
for improvement were identified. (See Finding #1 for more details.)

The Parish placed eighteen (18) CEAs and fourteen (14) IGAs in effect from February 1 to June 30, 2021.
Internal Audit selected a sample of four (4) CEAs and three (3) IGAs to verify whether CAs utilized the
Contract Administration Checklist as suggested within the P&P. (See Attachment E for listing). Of the
seven (7) agreements reviewed, the CAs indicated they did not utilize the checklist for all seven (7)
agreements. There were four (4) CAs designated for the seven (7) contracts sampled. None of the CAs
were aware of the P&P.

Retroactively assign Contract Monitors

The policy and procedures (P&P) placed into effect addresses Contract Administration from the effective
date, January 21, 2021, into the future. There were two hundred-one (201) CEAs and IGAs in place as of
June 30, 2021, of those thirty-two (32) were placed into effect and covered by the new P&P. This means
that the P&P does not cover one hundred sixty-nine (169) contracts and potentially do not have a
dedicated contract monitor. As identified in the previous audit (see Attachment A), forty-seven percent
(47%) of CEA payments and forty-two percent (42%) of IGA payments were initiated and processed by the
Department of Finance, indicating that a dedicated Contract Administrator is not in place or operating to
its full duty. According to Peggy Barton, Jefferson Parish Attorney, assigned to address the findings and
recommendations in the previous report, she is not aware that any efforts have been made to
retroactively assign a CA to any contract placed in effect before January 21, 2021. Ms. Barton indicated
that a plan will be devised to assign contract administrators retroactively.

*** The remainder of the page was intentionally left blank. Please proceed to the next page. ***
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Amendments to the Jefferson Parish Code of Ordinances

This report is a follow-up to Internal Audit Report 2020-002: Cooperative Endeavor Agreements and
Intergovernmental Agreements Contract Management, which states:*

Ideally, a department/position with a relevant skillset should monitor the contract and verify that specific
and measurable contract deliverables were or are being met. That same department should also review
the pay request from the contractor and initiate the Receipt of Goods/Payment Processing. The
Department of Finance should not be performing these functions since they are not monitoring the
contract. Additionally, according to the Jefferson Parish Code of Ordinances Section 2-925.1({b){2), iii,
“Budgets [submitted by the contractor as part of the payment process] shall be approved at least annually
by the internal auditor for [the] parish.” This language will need to be changed to coincide with new
processes and procedures.

The language remains the same upon reviewing the Jefferson Parish Code of Ordinances Section 2-
925.1(b) (2), iii. It specifies the Internal Auditor to approve budgets, at least annually, that the contractor
submits as part of the payment process. Internal Audit maintains that the language should be changed to
coincide with the new policy and procedures.® According to Ms. Peggy Barton, Jefferson Parish Attorney,
who was assigned to address the findings and recommendations in the previous report, an amendment
to the Ordinance is slated to be read into summary at the Council meeting on September 15, 2021, and
adopted on October 6, 2021.

Jefferson Parish Code of Ordinances Section 2-925.1(b)(2),

iii. A detailed program budget, if the non-governmental entity is providing continuous service of
over one (1) year as evidenced by the agreement. The budget shall include amounts budgeted for
salaries, professional services, contracts, acqguisitions, major repairs, operating services and other
charges. Budgets shall be approved at least annually by the internal auditor for parish;

RECOMMENDATIONS

#2a: Periodically reinforce that a Contract Administration Policy & Procedures document is in effect and
provide regular training.

#2b: Place a process in effect to retroactively identify Contract Administrators for existing contracts before
the Contract Administration Policy & Procedures release.

#2c: Amend the Jefferson Parish Code of Ordinance Section 2-925.1(b)(2), iii, to specify a position more
appropriate than the Internal Auditor to approve contractor budgets. Internal Audit suggests the
approver be the Contract Administrator and the Director of the respective Department, collaborating with
the Department of Finance or Accounting.

4 See Attachment A for more details.
5 Note: According to the International Professional Practices Framework published by the Institute of Internal
Auditors, "the internal audit activity must be independent, and internal auditors must be objective in performing
their work." Independence is achieved by assuring that Internal Audit has no management responsibility for any
organization's non-audit functions subject to internal audit review. Essentially, internal audit cannot audit its own
work. Approval of budgets is a management or operational function. For this reason, a department(s) other than
the JP Department of Internal Audit should approve contractor budgets.

12



FINDING #4: ALTER CEA-IGA TEMPLATES

CRITERIA

Formal written policies and procedures (P&P), including associated templates, act as the standards for an
organization's operations. Good written P&P are visible to and clearly understood by the entire
department/entity. Therefore, P&P should be established, followed, monitored, and reviewed.

FINDINGS

Narrative reporting by contractors, as required in Cooperative Endeavor Agreement (CEA) and
Intergovernmental Agreement (IGA) contract templates, is directed to the Internal Auditor via the online
reporting platform.

Contract templates for CEAs are more comprehensive than for IGAs.
CEA and IGA contracts in effect do not consistently follow the structure of the contract templates in place.

OBSERVATIONS

The following finding and recommendation was documented via Internal Audit report 2020-002: Current
CEA-IGA contract templates call for the contracting organization to furnish narrative reports to the
Internal Auditor quarterly, annually, or within 30 days of the event taking place. An electronic reporting
mechanism is in place via the parish website at https://www.jeffparish.net/departments/internal-
audit/cea---iga-reporting-form. The Parish Attorney's Office should alter the contract language to specify
that the contract monitor is to receive such reports. The online platform can still be utilized for online
report submission. The Department of Internal Audit will include any necessary review of the reports as
part of the annual risk-based work plan.

The Administration response was as follows:

Response: This Finding will be considered in confecting a draft set of policies and procedures
for Agreement monitoring as indicated in Response to Finding 3 above.
Internal Audit evaluated three (3) main elements as relates to this prior audit finding.

1) Narrative reporting;
2) CEA and IGA templates;
3) Actual agreements versus templates.

Narrative reporting:

Internal Audit located CEA and IGA templates posted on the Parish intranet on July 12, 2021. Upon review,
they were unaltered in that they contained language for Internal Audit to receive narrative reports.

10.0 Reports. ORGANIZATION shall furnizsh narrative reports to the Jefferson Parish Internal
Auditor on the amounts and reasons for all expenditures of funds allocated under this
Agreement. Agreements for amounts that are less than 510000000 require annual
narrative reporting and such reports shall be furmished by the end of the calendar year in
which the Agreement is executed. Agreements for amounts of $100.000.00 or greater

require quarterly narrative reporting. Narrative reports for Agreements of less than 1 year
lin duration must be furnished within 30 days of the event talang place.

13



Internal Audit met with the Parish Attorney's Office (PAO) on July 15, 2021, and advised that the templates
on the Intranet were unaltered in terms of where reports are to be sent. Upon advisement, the PAO
responded promptly and posted new templates the next day that called for narrative reports to be
furnished to the Jefferson Parish Contract Administrator (CA) versus the Internal Auditor.

The Parish placed eighteen (18) Cooperative Endeavor Agreements (CEAs) and fourteen (14)
Intergovernmental Agreements (IGAs) in effect from February 1 to June 30, 2021. Internal Audit selected
a sample of four (4) CEAs and three (3) IGAs to determine the actual contract language used (See
Attachment E for listing). Of the seven (7) agreements reviewed, all utilized the unaltered contract
language, "10.0 Reports. ORGANIZATION shall furnish narrative reports to the Jefferson Parish Internal
Auditor..." Upon inquiry of the CAs identified for the sampled contracts, they had not received any
narrative reports from the contractors; however, one should note that some contracts did not have a
report due yet based on timing.

at °©
reports are

An electronic reporting mechanism is in place via the parish website
https://www.jeffparish.net/departments/internal-audit/cea---iga-reporting-form.  When
submitted via the online platform, automated notifications are emailed to the Department of Internal
Audit (IA). This notification should be changed to go directly to the CA or individual who can disseminate
the reports to the CA. Additionally, the online platform can be found on the Internal Auditors Department
page. The location should be changed to an appropriate Department webpage and area, such as the

Department of Finance or Accounting "Vendor Forms."

As a note, IA has received four (4) narrative reports via the online platform from February 1 to June 30,

2021. None of those reports related to the sampled

items. Section Description CEA 1GA
Services 1 1
X X Payment 3 3
Internal Audit compared the sections of the CEA and IGA
Term of Agreement 4 4
templates and found five (5) sections in the CEA  t1grmination 5 5
template that were not in the IGA template. Therefore, Force Majeure 6 6
there are twenty-two (22) sections in the CEA template  |Independent Contractor 7
and seventeen (17) in the IGA template. A side-by-side  Indemnification 8 7
section comparison is displayed on this page. Insurance 9
Reports 10 8
Internal Audit reached out to the Parish Attorney's Office  Cost and Collection Record 11 g
to review the CEA and IGA templates to determine if they  |Notice 12 10
can be consistent in terms of sections or if only one Ass'g”ment_ 13 1
template can be used for both types of agreements. The Legal Compliance - 14
i . . . Employment of Parish Personnel 15 12
intent is to ensure that all contractual relationships of ) R
. . . . o Covenant against Contingient Fees 16
this nature, be it a non-profit, civic organization, or i imination Clause 17
another governmental entity is treated the same. As @ annual Appropriation 18 13
result, the Parish receives all necessary contractual |lurisdiction 19 14
safeguards. Severability 20 15
Inspector General 21 16
Entire Agreement 22 17

6 www.jeffersonparish.net Click path: Departments >> Internal Audit >> CEA / IGA Reporting Form
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Based on their analysis, the Parish Attorney's Office (PAO) determined that an Intergovernmental
Agreement (IGA) should not be utilized for such arrangements. Instead, one of two templates should be
used: 1) Cooperative Endeavor Agreements with Intergovernmental Agencies, and 2) Cooperative
Endeavor Agreements with Non Intergovernmental Agencies. Therefore, as of the timing of this report,
the PAO discontinued the use of the IGA template and introduced the two templates named above
(August 27, 2021).

As a basis for the decision, the PAO referenced the Constitution and Louisiana Revised Statutes shown
below.

mt 7. §14. Donation, Loan, or Pledge of Public Credit; (C) Cooperative Endeavors. For a public purpo@
the state and its political subdivisions or political corporations may engage in cooperative endeavors with
each other, with the United States or its agencies, or with any public or private association, corporation,
or individual.

33 RS 33§7633. Cooperative endeavor agreements; A.(1) As authorized by Article VII, Section 14(C) of
the Louisiana Constitution, political subdivisions and political corporations may enter into a cooperative
endeavor agreement with any public or private association, corporation, or individual to carry out a local
infrastructure project to achieve a public purpose. j

The PAO stated that It is noteworthy that Art. 7 §14 says explicitly that "political subdivision or political
corporations may engage in cooperative endeavors with each other" or a host of other entities for that
matter. However, it does not mention anything about Intergovernmental Agreements or so-called IGA's.
Instead, an agreement between two or more political subdivisions is simply referred to as a "cooperative
endeavor." The PAO could not locate any information authorizing an agreement known as an
Intergovernmental Agreement in the Revised Statutes or elsewhere.

Actual agreements versus templates

The Parish placed eighteen (18) Cooperative Endeavor Agreements (CEAs) and fourteen (14)
Intergovernmental Agreements (IGAs) in effect from February 1 to June 30, 2021. Internal Audit selected
a sample of four (4) CEAs and three (3) IGAs and compared the CEA or IGA template to the actual CEAs or
IGAs placed in service. Six (6) of the seven (7) contracts reviewed did not follow the CEA or IGA templates.
See Attachment G for details.

RECOMMENDATION

#3: Change the narrative reporting online platform to conform with current-day requirements to send
reports to the Contract Administrator. The online platform should reside on the appropriate
Department's webpage. In addition, consideration should be given to referencing the online reporting
platform in the Contract Administration Policy & Procedures so that the Contract Administrator is aware
of its existence and can utilize it.

*** The remainder of the page was intentionally left blank. Please proceed to the next page. ***
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FINDING #5: RESOLUTIONS SHOULD SPECIFY A CONTRACT MONITOR

CRITERIA

Specific identification of a Contract Monitor and a Parishwide contract administration policy would help
improve and embrace the control framework for contract administration and provide clear guidance to
Parish personnel on effectively managing contracts.

FINDING
The Contract Administration policies and procedures call for a Contract Administrator (CA) to explicitly
identify each contract.

OBSERVATIONS

The following finding and recommendation was documented via Internal Audit report 2020-002: The
Resolutions presented to the Parish Council for CEAs and IGAs include the account number to which the
funds should be charged. The Initiating Department and the Parish Attorneys' Office should also include
the position or Department designated as the contract monitor. This procedure should also be included
in the Contract Monitoring Policies and Procedures.

The Administration's response was a follows:

Response: This Finding will be considered in confecting a draft set of policies and procedures
for Agreement monitoring as indicated in Response to Finding 3 above.

The Administration placed a Contract Administration Policy & Procedures (P&P) in effect on January 21,
2021. Among other verbiage, the P&P defines what a CA is and requires a CA to be named during the
contract routing process (page 2).

The Parish placed eighteen (18) CEAs and fourteen (14) IGAs in effect from February 1 to June 30, 2021.
Internal Audit selected a sample of four (4) CEAs and three (3) IGAs to determine whether a CA was
identified for each contract. A Contract Administrator is named for each new Cooperative Endeavor
Agreements (CEA) and Intergovernmental Agreements (IGA) in place after January 21, 2021. A cover sheet
is used during the electronic routing process, including identifying the Contract Administrator (CA) for that
particular contract.

RECOMMENDATION

Internal Audit considers the previous recommendation as resolved and has no further recommendations.

*** The remainder of the page was intentionally left blank. Please proceed to the next page. ***
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DATA DISCREPANCY

As previously indicated, there were one hundred thirty-five (135) active Cooperative Endeavor
Agreements (CEA's) and sixty-six (66) active Intergovernmental Agreements (IGAs) of June 30, 2021.
Internal Audit generated the listing from the AS/400 Financial Management System. The Parish also
maintains a searchable database of contracts on their Intranet. Such database indicated that there were
one hundred twenty-seven (127) active CEA's and sixty-four (64) active IGA's as of that same period; that
is to say, ten (10) contracts were missing from the Intranet site (online database).

Per AS/400 FMS 135 66
Per Intranet Database 127 64
Missing from Intranet 8 2

The following CEA's and IGA's were missing from the online database:

5500016978 JEDCO

5500018554 JEFFERSON SPCA
5500018729 JEFFERSON CHAMEBER FOUNDATION
5500018791 METROPOLITAN DISTRICT LAW
5500019280 LOUISIANA IRISH ITALIAN
5500019308 OCHSMER CLINIC FOUNDATION
5500019222 JEDCO

5500019538 CITY OF WESTWEGO

5500019485 TOWM OF JEAN LAFITTE
3500019715 HOUSING AUTHORITY OF JP

The missing data is a similar scenario noted in the prior audit report, where nine (9) contracts were missing
from the online database.

Internal Audit notified both the Department of Information Technology and Telecommunications (IT) and
the Department of Finance (who enters CEA and IGA contracts into the AS/400 once approved by Council.)
As a result, the Department of IT was able to identify the root causes of the discrepancies. Both
departments took action to correct the differences, and the data discrepancy was resolved as of the timing
of this report.

RECOMMENDATION

Internal Audit considers the data discrepancy as resolved and has no further recommendations.
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SUMMARY & REPORT WRAP UP

Since the last audit, the Parish has taken action to address recommendations regarding the management
of Cooperative Endeavor and Intergovernmental Agreements. Policy and Procedures were developed and
implemented. Contract Administrators are now designated for each new contract, and revised templates
were placed into effect and posted on the Parish Intranet for use. In addition, The Parish is in the process
of implementing a training tool to bolster knowledge about the procedures in place

There are, however, still opportunities for improvement in the creation and monitoring of such
contractual agreements. First, contract deliverables could be enhanced in many cases to include clear,
specific, and measurable verbiage. Second, a particular person needs to be designated to monitor
contracts placed in service before implementing the Contract Administration Policy and Procedures.
Finally, amendments need to be made to the Code of Ordinances to specify that the Contract
Administrator should review and approve contractor budgets, and agreements in place should be
confected consistently within templates when applicable.

The Parish can effectively "Raise the Bar" and become the gold standard for Cooperative Endeavor
Agreement management with continued focus.

The Department of Internal Audit would like to thank the various departments consulted to obtain this
report information. They were all very responsive and exhibited the utmost professionalism throughout
the process of this engagement.

Internal Audit obtained responses from the Jefferson Parish Administration, found in Attachment #2,
immediately following this report.
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STATUS OF RECOMMENDATIONS FROM PRIOR AUDIT

Recommendations from 2020-002 (excerpts)

Unchanged

Revised

Resolved

Apply Locke and Latham's Goal Setting Theory’ to
contract creation by utilizing the "SMART" method of
goal setting. The focus should be on clearly defining the
deliverables and ensuring that they are specific,
measurable, attainable, realistic, and timely.

The current contract review process includes seven (7)
signoffs from five (5) different departments. Consider
streamlining the current process to be more efficient
while still performing an effective review.

3a

The Administration should develop Parishwide policies
and procedures for contract monitoring, which calls for
the function to be resident in an Initiating Department
or otherwise assigned to a position with the
appropriate skill set. The contract monitoring policy
should include procedures for such monitoring.

3b

A process needs to be put in place to ensure all
contracts currently in place are assigned a contract
monitor.

3c

The Jefferson Parish Code of Ordinance Section 2-
925.1(b)(2), iii, needs to be amended to reflect changes
related to the receipt of documents required for
payment processing.

Current CEA-IGA contract templates call for the
contracting organization to furnish narrative reports to
the Internal Auditor quarterly, annually, or within 30
days of the event taking place. The Parish Attorney's
Office should alter the contract language to specify that
the contract monitor is to receive such reports. The
online platform can still be utilized for online report
submission.

The Resolutions presented to the Parish Council for
CEAs and IGAs include the account number to which the
funds should be charged. The Initiating Department
and the Parish Attorneys' Office should also include the
position or Department designated as the contract
monitor. This procedure should also be included in the
Contract Monitoring Policies and Procedures.

7 Locke, Edwin & Latham, Gary. (1991). A Theory of Goal Setting & Task Performance. The Academy of Management

Review. 16. 10.2307/258875.
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RECAP OF RECOMMENDATIONS FROM FOLLOW-UP AUDIT

# Recommendations

1 Internal Audit recommends the Administration continue to work with the Departments to
clearly define agreement deliverables using the "SMART" goal-setting method. In addition, the
Pg. 7 | Administration should provide regular training regarding SMART goal setting and refresher
courses as necessary.

2a Periodically reinforce that a Contract Administration Policy & Procedures document is in
effect, and provide regular training in that regard.
Pg. 12

2b Place a process in effect to retroactively identify Contract Administrators for existing contracts
before the release of the Contract Administration Policy & Procedures.
Pg. 12

2c Amend the Jefferson Parish Code of Ordinance Section 2-925.1(b)(2), iii, to specify a position
more appropriate than the Internal Auditor to approve contractor budgets. Internal Audit
Pg. 12 | suggests the approver be the Contract Administrator and the Director of the respective
Department, collaborating with the Department of Finance or Accounting.

3. Change the narrative reporting online platform to conform with current-day requirements to
send reports to the Contract Administrator. The online platform should reside on the
Pg. 15 | appropriate Department's webpage. In addition, consideration should be given to referencing
the online reporting platform in the Contract Administration Policy & Procedures so that the
Contract Administrator is aware of its existence and can utilize it.

**%**END REPORT****
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POLICIES AND PROCEDURES

Internal Audit queried the Departments of Accounting, Budget, Finance, Purchasing, Information
Technology, Council Clerk, Research and Budget, and Parish Attorney’s Office. The objectives were to
obtain any written policies and procedures in place related to CEA and IGA contract creation/finitiation,
determine what monitoring mechanisms are in place, and learn what electronic systems are used in the
processes. See Attachment C for process flow, systems used, and responsible departments. Below is an
overview of the processes and procedures from contract creation to payment processing.

*PAD develops and maintins contract templates for use.
=|nitiating department populates contract terms and drafts related council resolution.

A
™
Counil =|nitiating department routes documentation through EDOCS to Council
Approval *Resolution is placed on Council agenda for approval. Note: A gfl account number is included. J
-,
=0nce approved, the Initating Department routes the contract through C-Track for review.
= Contract is reviewed by PAD, Dept, Council, Finance, and Budget.
g
-
»0nce approved, the Council Chair and contractor/vendor sign the contract via DocuSign.

L Eld «Finance enters contract details into the AS/400 Financial Managment System.

Signature A
*The contractor begins, or continues in some cases, fulfilment of the contract. N
=The contractor, initiating department, or coundcil forwards a request for payment to Finance or

Acoounting Dept. )
Y
=Both the CEA and IGA templates include a reporting requirement.
=An online portal exists for report submissions.
S

=Payment request is reviewed by Finance or by Initiating Deparment.
*Request is routed through the AS/400 [Receipt of Goods) to Finance, Purchasing, and Accounting for

payment processing.

Internal Audit did not locate any written policies and procedures for the overall process; however, some
written documentation is maintained by parish departments. There is a “Signature Route Checklist”
maintained by the Parish Attorney’s Office [See Attachment D), who oversees that part of the process.
Additionally, there is a “Payment Processing Requirements Policy (See Attachment E) maintained by the
Department of Accounting.  To the parish’s credit, most processes are achieved by the use of electronic
systems such as EDOCS, C-Track, DocuSign, and the AS/400 Financial Management System.

The contract review process includes seven (7) signoffs from five {5) different departments. This process
should be explored to see if efficiencies can be gained while still performing an effective review.

4|Page
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COOPERATIVE ENDEAVOR AGREEMENTS

As previously indicated, there were two hundred-fifteen (215) active CEA's as of lanuary 31, 2020. This
listing was generated from the AS/400 Financial Management system. The Parish also maintains a
searchable database of contracts on their Intranet. Such database indicated that there were two hundred-
six (206) active CEA's as of that same period, that is to say, nine (9) contracts were missing from the
Intranet site. Internal Audit notified both the Department of IT and the Department of Finance (who
enters CEA and IGA contracts into the AS/400 once approved by Council ) As of the timing of this report,
the discrepancy had not been resolved.

Internal Audit examined a sample of twenty (20) contracts and noted the following. (See Attachment 1)

Contract Deliverables — Contract deliverables reside in Section 2.0 “Deliverables” of a standard CEA
Agreement (See Attachment F). In some cases, the deliverable was not specific and measurable, as
written in the contract. For example, contract #'s 55-18447 and 55-17522 with Café Hope, Inc. state the
deliverables as “Provide education and job training programs to at-risk young adults in the restaurant and
hospitality industries through the operation of Café Hope, a restaurant specializing in home-cooked meals
and catering.” The deliverables are silent as to the number of at-risk young adults to be served, or that
the participants need to be residents of Jefferson Parish.

Payment — Internal Audit examined payment request documentation processed for payment, and found
that it generally adhered to the Payments Processing Requirements Policy maintained by the Department
of Accounting. Howewver, Internal Audit noted that twelve (12) of the twenty (20) reviewed were approved
by the Department of Finance. A member of the Finance team reviewed the documentation for
mathematical accuracy, meaning that invoices or other applicable documentation did not total maore than
the authorized contract amount. Also, Finance questions anything that is obvioushy not in line with the
contract. Once Finance determined that the pay request was reasonable and within the contract amount,
a Receipt of Goods was initiated in the AS/400, which starts the payment processing cycle. (See
Attachment C for process flow.) There was no evidence that deliverables were confirmed or verified as
part of the process. This brings the element of contract monitoring into question.

Contract Monitoring — Internal Audit obtained data from the A5/400 on who initiated Receipt of Goods
(which starts the payment process) for all 215 active CEA's as of January 31, 2020. In total, payments for
102 of the 215, or 47%, were initiated by the Department of Finance/Accounting. This represents
disbursements totaling $22,869,108.

CEAs Potentially Unmonitored
=5$72,860,108

113
53%

= Finance = Department Specific

5|Page
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Ideally, a department/position with a relevant skillset should monitor the contract and verify that specific
and measurable contract deliverables were or are being met. That same department should also review
the pay request from the contractor and initiate the Receipt of Goods/Payment Processing. The
Department of Finance should not be performing these functions since they are not monitoring the
contract. Additionally, according to the Jefferson Parish Code of Ordinances Section 2-925.1(b){2), iii,
“Budgets [submitted by the contractor as part of the payment process] shall be approved at least annualky
by the internal auditor for [the] parish.” This language will need to be changed to coincide with new
processes and procedures.

The standard CEA agreement requires the contracting organization to furnish narrative reports to the
Internal Auditor quarterly, annually, or within 30 days of the event taking place. These reports should be
received and reviewed by the Department responsible for contract monitoring. MNote that Internal Audit
has a record of five (5) organizations submitting the required reports.

Risks - The risks of not having specific and measurable deliverables (goals) is that contracts cannot be
effectively monitored, and Jefferson Parish Citizens may not receive the value and benefits for the
taxpayer funds spent.

INTERGOVERNMENTAL AGREEMENTS

The Parish had ninety-five (95) active 1GAs as of January 31, 2020. Internal Audit examined a sample of
eight (8) contracts and found similar results as the CEA sample. (See Attachment J.)

<+ Contract deliverables need to be more specific and measurable.

<+ There was no evidence that deliverables were confirmed or verified as part of the payment
process. A designated contract monitor and actual contract monitoring was not apparent.

%+ The Department of Finance initiated payment processing for forty-two percent (42%) of the entire
population of I1GA contracts active, or forty (40) of the ninety-five (85) contracts. This represents
disbursements totaling 512,563,736.

The IGA standard agreement requires submission of reports to the Internal Auditor versus a designated
contract monitor. Note that Internal Audit has a record of one (1) organization submitting the reguired
reports.

1GAs Potentially Unmonitored
=512,563,736

i

33
58%

= Finance = Department Specific

6|Page
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FINDINGS AND RECOMMEMNDATIONS

Many CEAs and 1GAs in place do not consistently contain specifically defined and measurable
deliverables. Apply Locke and Latham's Goal Setting Theory* to contract creation by utilizing the
“SMART™ method of goal setting. The focus should be on clearly defining the deliverables and
ensuring that they are specific, measurable, attainable, realistic, and timely. See Attachment H
for more details.
The current contract review process includes seven (7) signoffs from five (5) different
departments. (See Attachment C for the CEA/IGA process flow chart.) Consider streamlining the
current process to be more efficient while still performing an effective review. See Za through 2c
for a suggested process.
a. The Initiating Department could verify that the contract meets the intended objectives
and that the contract includes SMART deliverables, as suggested in #1 above.
b. The Parish Attorney’s Office could review for compliance with laws, rules, regulations,
and consistency with other CEA/IGA contracts in place.
c. The Budget Department could review for the appropriate account number from which
funding is available.
The Parish does not have a contract monitoring policy that assigns a responsible person to
monitor each contract. The Administration should develop Parishwide policies and procedures
for contract monitoring, which calls for the function to be resident in an Initiating Department or
otherwise assigned to a position with the appropriate skill set. (See Attachment | for examples of
Contract Monitoring Policies in place at other organizations.) The contract monitoring policy
should include procedures for such monitoring. Additionally, a process needs to be but in place
to ensure all contracts currently in place are assigned a contract monitor. The Jefferson Parish
Code of Ordinance Section 2-925.1(b)(2).iii, ne=ds to be amended to reflect changes as relates to
the receipt of documents required for payment processing.
Current CEA-IGA contract templates call for the contracting organization to furnish narrative
reports to the Internal Auditor quarterly, annually, or within 30 days of the event taking place.
(See Contract Templates at Attachments F and G— “Reports.”) An electronic reporting mechanism
is in place via the parish website at https://wwnw jeffparish.net/departments/internal-audit/cea-—-
-iga-reporting-form. The Parish Attorney’s Office should alter the contract language to specify
that the contract monitor is to receive such reports. The online platform can still be utilized for
online report submission. The Department of Internal Audit will include any necessary review of
the reports as part of the annual risk-based audit plan.
The Resolutions presented to the Parish Council for CEAs and 1GAs include the account number
to which the funds should be charged. The Initiating Department and the Parish Attorneys’ Office
should also include the position or Department designated as the contract monitor. This
procedure should also be included in the Contract Monitoring Policies and Procedures.

! Locke, Edwin & Latham, Gary. (1991). A Theory of Goal Setting & Task Performance. The Academy of Management
Review. 16. 10.2307/258875.
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SUMMARY

The Parish does many things well in its processes and procedures to initiate and negotiate Cooperative
Endeavor Agreements and Intergovernmental Agreements that provide for valuable products and services
to the citizens of lefferson Parish. There are various levels of review in place in creating the contracts,
automated systems are in place to route the contracts for approval and signature, and there are controls
in place for payment documentation review and payment processing.

There are, however, key elements missing from the process. Contract deliverables could be enhanced in
many cases to include verbiage that is clear, specific, and measurable. A specific person needs to be
designated to monitor each contract. The assignment of responsibility should be on a case-by-case basis
for each contract based on the defined contract deliverable. Parishwide Policies and Procedures for
formal contract monitoring need to be developed and implemented.

REPORT WRAP UP

The Department of Internal Audit would like to thank the various departments who were consulted in
obtaining information for this report. They were all very responsive and exhibited the utmost
professionalism throughout the process of this engagement.

Internal Audit obtained responses from the Jefferson Parish Administration, which can be found in
Attachment #2, immediately following this report. The subject matter and recommendations are

Parishwide; therefore, a response from a specific Department is not warranted.

* -**mn*** =
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ATTACHMENT C

CEA TEMPLATE EFFECTIVE AS OF JULY 16, 2021

COOPERATIVE ENDEAVOR AGREEMENT
BETWEEN
THE PARISH OF JEFFERSON
AND
(NAME OF ORGANIZATION)

This Apresment is made and entared inte as of the date of full axecution by the parties, as
evidencad by the electromic sigmatures, by and between the Parish of Jafferson, State of
Lomsiana, (hersmafter, referred to zz “PARIEH™) represented herem by INESERT MAME,
Council Chairperson of the Jeffarson Parish Council, the Parish’s goveming autherity, duly
authorized to act pursuant to Fesoluton MNo. adopted om the day of
20, and Orgamization name, (heremafter called “ORGANWIZATION™)
represented by Lezal name of representative, s title of representative. PARISH and
ORGANIZATION may be referred to herein as “PARTY,” individually, and “PARTIES”
collactively.

WHEREAS, Art. VII, Sec. 14(C) of the Lomsiana Constitution of 1974 provides that for a
public purpose, the State and its pelitical subdivizions may engage in cooperative endsavors with
each other, with the UTmited States or its agenciss, or with any public or private orgamization,
corporation or imdividuals; and

WHEREAS, Art. VII, Sec. 14(B) of the Louisiana Constitution of 1974 provides that
public finds may be used for programs of zocial walfare for the aid and support of the citizens of
Jeffarson Parish; and Femove this section if the public finds/Panish property 1s not being used
for programs of social welfare for the aid and support of the citizens of the Parish.

WHEREAS, PARISH 1= authorized by to enter mmfo thiz Agreement for

; and Depending on the natore of the Agreement, the Panish will be anthorized
by Fevized Statutes, the La. Constitution, or the Charter'Code of Ordinances. Example: The
PARISH 15 amthorized by Art. 1. Sec. 1 of the Lowsiana Constitution to enter info this
Apreement to promote the happiness and general welfare of the people. OR The PARISH 1=
authorized by Section 1.01(13) of the Jefferson Parish Charter to enter into thizs Apreement for
development and admimstration of recreational facilities.

WHEREAS, the public purpoze of tha Project is dazeribed az ; and
WHEREAS, PAFRISH haz a reazonzble expectation of receiving a benefit or v alue of
which 15 at least aguivalant to the provided for in

thiz Agreement; and

WHEREAS, the transfer or expenditure of public funds or property 1= not a gratuitous
donation; and

WHEREAS, the citizens of Jafferson Parish will benefit from the offorts of these parties
working together; and

WHEREAS, PARISH desires to cooperate with ORGANIZATION m the implamentation
of tha project as hereinafter provided.

NOW, THEREFORE, PARISH and OFRGANIZATION hereby asree as follows:

1.0 Services, ORGANIZATION shall
PARIZH chall

1.0 Deliverables. OF.GANIZATION shall
PARISH chall

3.0  Pavment, In consideration of the sarvices dezcnbed above, PARISH hereby agress to pay
OFRGANIZATION a maximum amount of § . Payment will be made cna
remmbursement basiz in accordance with Code of Ordinancs, Jefferson Parizh, Lowisiana, § 2-
9251,

OR

There are no direct cost: associated with this agreement. Use thus language when
PARTEH 1s providing wse of property or equipment and no finding iz provided.

4.0 Term of Asreement. Except in the case of earlier termination, as hereafter specifically
provided, the term of this Agreement shall commencs on the date of exacution and end at

Page 1l of 6
Rezolution No.
Coniract Name
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S ——
mudnight of the date immediately preceding the anniversary.

5.0 Termination. The terms of thiz Agreemant zhall be binding upon the PARTIES hersto
until the work has been complatad and accapted by PARISH, but thiz Agreement may be
terminated under amy or all of tha following condrtions:

3. Dv motual azresment and consent of the PARTIES herato.

b. By PARISH as a consequence of the failure of OFRGANIZATION to comply with
the term= or qualty of work m a zatisfactory manmer, proper allowance bemg
made for circumstances beyond the control of ORGANIZATION, provided
PARIEH will give ORGANIZATION written notice of any such failure and ten
(107 dayz to cure any such failure.

e. DBv erther PARTY upon failure of the other PARTY to fulfill itz oblization as set
forth in the Agreement.

d. By PARISH for cause by ssmng ORGANIZATION thity (30) days written
notice.

e. By PAFISH for comvenlence by lzsumg ORGANIZATION thirty (30) days

written notice.

OEGANIZATION shall be entitlad to payment for deliverables m progress to the
extent work has been performed satisfactorilv.

6.0 Force Majeure. Metther PARTY fo thiz Azresment zhall be responszible to the other
PARTY hersto for any delavs or fallure to perform cansed by any cireumstances
raazonably bevond the imumediate comtrol of the party prevented from performing,
meluding, but not lomited to, acts of God.

7.0 Independent Comtractor. While m the performance of services or carmving out the
oblizations undsr this agreement, OFGANIZATION shall be acting m the capacity of
mdepandent contractor and not as employee of PARISH, and not as partmer of, or joint
vanture of PARTEH. PARTSH shall net be obliged to any persen, firm or corporation for
any oblipations of ORGANIZATION ansing from the performancs of their zervices undar
thiz Agreement.

The PARTIES hareto acknowledge and agrea that PARIZH shall not:
a. withhold fedaral or stats income taxes;
k. withhold fedsral secial secunity tax (FICA);
¢. pay federal or state unemplovment taxes for the account of OFRGAMNIZATION ; or
d. pay worker's compensation Insurance premiums for coverage  of
ORGANIZATION.

DEGANIZATION agrees to be responmsible for and to pay all applicable federal
income taxes, federal zocial security tax (or zelf-emplovment tax in lisu thereof) and any
othar applicable faderal or state unemployment taxes.

ORGANIZATION agress to indemmify and hold PARISH harmless from any and
all federal and'or state mcome tax lizbility, inchoding taxes, interest and penalties, resultms
from PAFRISH: teatment of OBEGANIZATION az an mdependent confractor.
OEGANIZATION further agrees to reimburzs PARISH for any and all costs it meurs,
meluding, but not limited to, aceounting fees and lagal fees, m defending itself against any
such liability.

5.0 Indemuification. OFRGAMIZATION shall mdemmfy and hold harmless PARISH agamst
amy and all claims, demands, suits, costz, liabdlifiaz or judgments for sums of monev, and
fines or penalties asserted bv amyv person, firm or orgamzation for loss of life or imjury or
damagas to parson or property in connection with the sarvices required to be performed by
OEGANIZATION under this Apreement.

Furthar, OF.GANIZATION hareby agrees to mdemnify PARISH for all rezzonable
expenses and attomey's fees Incwrred by or impozed upon PARISH in connection therswith
for any loss, damapge, mjury or other caswalty pursuant to this section. OFGANIZATION
further agress to pav all reazonable expensze: and attormey’s fees incurred by PARISH mn
establishmg the nght to mdemnity pursuant to the provasions of thiz Sachon.
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0.0 Inzuramce. ORGANIZATION shall secure and mamtain at its axpensza such insurance that

will protect it, and PARISH, from clamms under the Worker's Compenzation Acts and from
clamms for bodily mjury, death or property damage which mayv arize from the performance
of sarvices under thiz Agreement. All certificates of insurance zhall be fummished to
PARISH and shall provide that insurance shall net be cancellad without thirty (30 days
prior notice of cancellation given to PARISH, m writing, on all of the required coverage
provided to PARISH. All notices will name ORGANIZATION, and identify the Council
Eezolution approvimg the terms of the contract. PAFISH may examine the policias at any
time and without notics.

All Policies and Certificates of Inzurance of the Organization Shall Contain the
Following Clanses:

2. OEGANIZATION msurers will have no night of recovery or subrogation
agamst PARISH, if being the imtention of the parties that the insurance policy
zp affected shall protact both parties and be the pnmary coverage for any and
all loszes coversd by the below described msurance.

b. PARIZH zhzll be namead 25 additional insurad as ragards to gensral liability
and automobile lability with respact to neghipance by ORGANIZATION.

c. The msurance companviies) izsmng the pelicy or policies shall have no
recourse agamst PARISH for payvment of any premmms or for asseszments
under any form of policy.

d Any and all deductibles i the balow deseribed imsurance policies shall be
azsumed by and be at the zols risk of ORGANIZATION.

e ORGAWIZATION shall mclode all subcontractor= zs additional msureds
under itz policies or shall furmish specific cerfificates of msurance for =ach
subcontractor. All coverage for subcontractors zhall be subject to all the
requirements stated herain for ORGANIZATION.

Prior to the execution of this Agreement, ORGANIZATION shall provide at its
own expense, proof of the following imsurance coverages raguired by the contract to
PARISH by imsurance companies authonized to do businesz m the State of Lowsiana.
Insuranes iz to ke placed with meurers with an A bl Best Rating of no less than 4:VI

a. In the event ORGANIZATION hires workers within the 3fate of
Lowsziana 1t shall obtain Worker's Compensation Insurances. As requred
by State Statuta axception, smplover's liability, Saction B, shall ba zt
leazt 51,000,000.00 per ccourrence when work 15 to be over water and
mnvolves mantime sxposures, otherwise thiz limit shall be no less than
£500,000.00 par occurrence.

b. Commercizl General Liabiliy Insurance with a Combinad Smele Linut of
at least $1,000.000.00 per occurrence for bodily mjurv and property
damage.

c. In the event DRGANIZATION cwns or leases automobilas 1t shall obtain
Comprahenzive Automobils Liakality imzurance with 2 Combined Simgle
Limut of 51,000,000.00 per occuwrrence for bodily mjury and property
damage.

d. Mo mesurance required herein shall mmclude a deductible greater tham
$10,000.00. The cost of the daductible shall be homa by
ORGANIZATION.

& Umbrella Liabulity coverage or excess lability coverage may be uszed to
meet the mmimuwm requirements.

All policies of imsurance shall mest the requirements of PARISH prier fo the
commencing of any work. PARISH has the nght but not the duty to approve all insurance
policies prior to commencing of amy work. If at any time any of the said policies shall be or
bacornes unzatizfactory to PARISH a= to form or substancs or if 2 company lzsuing any
such policy zhall be or become unsatisfactory to PARISH, ORGANWIZATION shall
promptly obtam a new policy, zubmut the same to PARIZH fnr approval and subput a
certificate thersof az provided above.

Upon faillure of OEGANIZATION to formish, to deliver and maintam such
msurance as above describad, this contract, at the election of PARISH, may be forthwith
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daclared suspendsd, discontinued or termmated. Failure of ORGANIZATION to take out
and'or to maintain msurance zhall not relisve ORGANIZATION from any liabality under
tha contract, nor zhall the msurance requirements ba construed to conflict with the
oblization of ORGANIZATION concernmg mdemmnification.

10.0 Reports. OFGANIZATION shall furnizh narrative reportz to the Jeffarsen Panzh Contract
hlonitor on the amounts and reazoms for all expenditure: of fimd: allocated undsr this
Apreement Agrsaments for zmounts that are lazs thanm S100,000.00 reguire anmuzl
narrative reporting and such reports shall be fumished by the end of the calendar year in
which the Agreement 15 executed. Azresments for amounts of $100,000.00 or zreater
raguire quarterly narrative reporfing. Narrative reports for Agresments of lezs than 1 vear
n duraticn must be fumished within 30 davs of the event taking place.

11.0 Cost and Collection Records. PARIZH zhall be antitled to audit the books, documeants,
paperz and records of ORGANIZATION and any subcontractors which are reazonably
related to this Agreement. ORGANIZATION and itz subcontractors shall mamtam zll
books, documeants, papers, accounting records and other evidence pertaming to funds
collacted and shall maks =zuch materialz available at their respectrve offices at all
reazonable times during the Agreement peried and for thres years from date of final
pavment under thiz Agresment, for nspection by PARISH, and copies thersof shall be
furnizhed 1f requested.

12.0 Notice. All nofices and correspondence required to be sent shall be by U5, Cartified Mzl
— Return Feceipt Requestad, or wia natonally recogmized overmight courter zervice

addrezsed az follows:

PARISH: IMSEET NAME
COUNCIL CHAIRPERSOMN
Jeffarson Parizh Couneil
200 Derbigny Street, Snite 6200
Gratmz, Louizsiana 70053

ORGANIZATION: (name)
(title)
{addrpss)

13,0 Aszienment, Thizs Agreement zhall be binding upon the successors and assizns for the
PARTIES herato. This Agreemant shall not be aszigmed or subcontracted in whole or in
part by ORGANIZATION as to the sarvices fo be performed hereunder without the written
consent of PARTSH.

14.0 Legal Compliance. PARTEH and OFRGANIZATION shall comply with all faderal, stata,
and local lawsz amd regulations, mcleding, specifically, the Lowmana Cods of
Governmental Ethies (B8 42:1101, et seq.)) m camrying out the provizions of this
Apreement and Legislative Aunditor’s authorty to andit (F.5. 24:513) i order fo monitor
and evaluate the use of the funds to ensure effectrve achievement of project geals and
objectrves.

120 Employment of Parizh Personnel. ORGANIZATION certifies that it has not emploved
and will not employ any perzon to engage m the performance of this Agrssment who is,
presantly, or at the time of such employment, an smployes of PARISH.

16.0 Covenant against Contingent Fees, OFGANIZATION warrants that it has not emploved
or refaimed amy entrty or parson, other than a bona fids emploves working solehy for
ORGAMIZATION, to =olicit or secure thiz Agreement, and that it has not paid or agreed to
pay any entity or person, other than a bona fide employee working solaly for
OEGAMIZATION any fee, commizsion, percentaps, brokerape fee, zift, or amy other
consideration, contingent upon or resultmg from the award or making of this Agreement.
For breach or wiolation of thiz warmranty, PARISH szhall have the nght to annul this
Apreement without lizbiltr or, in PARIZH = discretion, to daduct from the confract price
or conzideration, or otharwiza recover the full amount of such fee, commizsion, percantags,
brokerage fee, zift, or contingent fae.
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17.0 Discrimmation Clanze, OFRGANIZATION agrees to zbide by tha requirements of the
followme as applicable: Title VI and VII of the Civil Eights Act of 1964, as amended by
the Equal Opportumity Act of 1972, Faderal Emecutive Order 11246, the Fedaral
Eehabilitation Act of 1973, az amendad, the Vietnam Era Veteran': Eeadjustment
Aszistance Act of 1974, Title I of the Education Amendments of 1572, the Age Act of
1973, and Contracting Partv apress to abide by the requirernsntz of the Americans with
Disabalitiez Act of 1990, ORGANIZATION agrees not to discrimimate in itz employment
practices, and will render services under thiz contract without regard to race, color, religion,
sex, zexuzal orientation, national origin, veteran status, political affiliation, or dizabilities.
Any act of discrimination committad by OEGANIZATION, or failure to comply with these
statutory oblizations when applicable shall be prounds for termumation of this Apreement.

18,0 Annual Appropriation. Agreement iz contngent upon the appropriation of funds by
PARISH. If the Jefferzon Parizsh Council fails to appropriate sufficient monies to provide
for tha continuation of thiz Azreemant, the Azresment shall terminate on the last day of the
fizcal vear for which finds were appropriated. Such termination shall be without penalty or
expenze to PARTEH except for payments which have baen samed prier to the termination
dats. Termination of thiz Agrasment by PARISH under the provizion of thiz zaction shall
not constitate an event of default. The decizion to fimd or not to find thiz Agreement for
the next fizcal vear will be made by the Pansh Council mn it= unfettared discration baszed
upon what the Parish Council beligvesz to be m the best interests of PARISH. The Parizh
Couneil may in itz dizerstion opt not to fund this Agreement for a subszequent fizcal year or
vears for any reason.

19.0 Jurizdiction. Thiz Agrsament shall be daemed to ba mada under the laws of the State of
Lomsiana, and for all purposes =hall be interpreted in its entirety In accordance with the
laws of szid State. OEGANIZATION hereby asrees and consents to the junisdiction of the
courts of the State of Lowsiana over itz person. The PARTIES herato agree that the sole
and exclusive jurisdiction and venue for any suit or proceeding brought pursuant teo this
contract shall ke the 24° Tudicial District Court for the Parish of Jeffarson, State of
Louisiana.

20,0 Severability. If any provizion of thizs Azresment 1= held inwalid by a Court of compatent
Jurizdiction, such prevision will be deemed amended in a manner which renders 1t valid, or
1if it canmot be zo amended, i will be deemed to be daleted. Such amendment or deletion
will not affact the validity of any other provizions of this Agreement

21.0 Inzpector General. It shall be the duty of every pansh officer, emploves, department,
agency, zpacial district, board, and commizsion and the dufy of every conmfractor,
subcontractor, and licensee of the parizh, and the duty of every applicant for certification of
ehgibility for a pansh contract or program, to cooperate with the inspector gensral in any
mvestigation, aundit, mepection, performance review, or hearmg purzuant to JPCO 2-
135104190, By sigming thiz document, every corporation, partnership, of person contracting
with PARISH, whether bv cooperative endeavor, misrgovernmental agreement, bad,
proposal, application or solicitation for a pansh contract, and every application for
certification of eligibility for a parish contract or program, attests that it understands and
will abide by all provizions of JPCO 2-133.10.

220 Emtire Apresment. Thiz Asresmant comstitutes the sntre Azresment between PARIEH
and ORGAWIZATION, and supersedes all prior negotiztions, representations or
Apreement=, erther wnitten or oral. This Azresment mav be amended omly by wmitten
instrument signed by both PARISH, through its Couneil Chairman and ORGANIZATION
by its authorized representatrve.
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DATE: PAFRISH OF JEFFERSON

BY:
Inzert name, Council Chairperzon
Jefferzon Parizh Counecil

DATE: inzert ORGANIZATION name

BY:
inzert reprezentative’s name
title
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ATTACHMENT D

IGA TEMPLATE EFFECTIVE AS OF JULY 16, 2021

[NTERGOVERNMENTAL AGREEMENT
BETWEEN
THE FARISH OF JEFFERSON

AND
GOVERNMENTAL ENTITY

This Agreement 1= made and entered info as of the date of full execution by the parties, as
evidenced by the electromic =igmnatures, by and between the Panzh of Jofferson, State of
Louisiana, (heremafter, referred to az “PARISH™) represented harein by msert names, Counecil
Chairperson of tha Jeffarson Parizh Council, the Parish's goverming autherity, duly authorized to
act purmant to Eezolution No. adoptad on the day of
20, and Governmental Entity (hereinafter called “City™ or whatever governmental title 15
appropriate) represented by Legal name of representative, iis title of representative. PARISH and
GOVEENMENTAL ENTITY may be referred to hersin as “PARTY," individually, and
“PARTIES,” collectively.

WHEREAS, Art. VII, Sec. 14(C) of the Lomsiana Constrtution of 1974 provides that for a
public purpoze, the Stata and its political subdivisions may engage in cooperative endeavors with
gach other, with the United States or itz agenciez, or with any public or private orgamization,
corparation or individuals; and

WHEREAS, At VII, 2ec. 14(B) of the Lowsiana Constitution of 1574 provides that
public fimds may be used for programs of social welfare for the aid and sopport of the citizens of
Jeffarson Panish; and Remove this section if the public funds/Parish property 1s not being used
for programs of social walfare for the aid and support of the crbizens of the Panish.

WHEREAS, PARIZH is a constiutionally and statutorily-created local political body of
the Btate of Louiziana with the constitutional and statwtory authorty to contract, meluding
entering mto intergovernmental agreements; and

WHEREAS, GOVEENMENTAL ENTITY i 2 constitutionally and statutorily-created
loeal pehitical body of the Btate of Lomsiana with the constitutional and statutory authority to
contract, including entering info intergovernmental agresments; and

WHEREAS, PARISH and GOVEENMENTAL ENTITY are authorized to enter into this
Intergovernmental Aprsement pursuant te La. BE.8. 33:1324 which permits any pansh,
munieipality or poliical subdrizion of the state, or any combination thereof, to make
agreements between or among themszelves for ;and

WHEREAS, PAFRISH iz authorized by to emter info thiz Agreament for

; and Diepending on the nature of the Agreement, the Parish will be authorized
by Revised Statutes, the La. Constiiution, or the Charter/Code of Ordmances.

WHEREAS, the public purpose of the Project 15 described as ;and
WHEREAS, PARISH ha: a reasomable expectation of receiving a benefit or value of
which 15 at least aguvalant to the provided for m

thiz Agreement; and

WHEREAS, the fransfer or expenditure of public funds or property i= not a gratmitous
donation; and

WHEREAS, the crtizens of Jefferzon Parish will benefit from the afforte of theze parties
waorking togethar; and

WHEREAS, PARISH deswes to cooperate with GOVEEMNMENTAL ENTITY m the
implementation of the project as heremafter provided.

NOW, THEREFORE, PARISH and GOVEFNMENTAL ENTITY hereby zgree as
follows:

L0 Serviees, GOVERNMENTAL ENTITY shall
PARISH shall
1.0 Deliverables. GOVERNMENTAL ENTITY shall
PARTEH chall
3.0 Pavment. In consideration of the services daseribed above, PARISH heraby agrees to pay
GOVERWMENTAL ENTITY a maximum amount of § . Payment will be mads

on a reimburzement bazis in accordance with Code of Ordinancs, JTafferson Parish, Louiziana,
£2-9251 OR
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There are no direct costz associated with this agreement. Use this languaze when
PARIEH 15 providing use of property or equipment and no fimding 1= provided.

4.0 Term of Arvesment. Except in the caze of earher terminztion, a:z hereaffer specifically
provided, the temm of this Azreemeant shall commence on the date of execution and end on
midnight of the date rmmediately preceding the anniversary.

£.0 Termination. The terms of thiz Agresment shall be bmding upon the PARTIES hersto
unti] the work has been completed and accepted b PARISH, but thiz Azresment may be
terminated under any or all of the following condrtions:

3. Dv motnal agresment and conzent of the PARTIES harato.

b. By PARIRH asz a consequence of the failure of GOVEENMENTAL ENTITY to
comply with the terms or quality of work m a2 sahzfactory manmsr, propar
allowance being mads for circumstance: bevond the comtrol  of
GOVERNMENTAL ENTITY, provided PARISH wall give GOVERNMENTAL
EMTITY written notice of any such failure and ten {107 days to cure anv such
failure.

¢. Bv erther PARTY upon failure of the othar PARTY to fulfill it= oblization as zet
forth in the Agreement.

d. By PARIZH for canse by issumg GOVEENMENTAL ENTITY thurty (30) days
written notica.

e. By PARISH for conveniencs by issuing GOVERNMENTAL ENTITY tharty (30
davs written notice.

GOVERENMENTAL ENTITY zhall be entitled to payment for delrverables m
progress to the extent work has been performed satizfactorily. [THIS SENTENCE CAN
BE DELETED IF NO FUNDING IS PROVIDED]

6.0 Force Majeure. MNetther PARTY to thiz Asresment zhall be responsible to the othar
PARTY hereto for anv delavz or failure to perform canzed by any cmocumstances
reasonably bevond the immediate comtrol of the party preventad from performing,
including, but not limited to, acts of God.

7.0 Indemuification. GOVEENMEWTAL ENTITY shall mdemmnify and hold harmless
PARISH agamst any and all claims, demands, suitz, costs, lizbilities or judgments for zums
of money, and fines or penalties asserted by any person, firm or crgamization for loss of life
or mjury or damages to perzon or property, in connaction with the services required to be
parformed by GOVEENMENTAL ENTITY under this Agresment.

Further, GOVERINMENTAL EMTITY hershy agrees to indemmnify PARIRH for all
raazonabla axpenses and attormev’s fass meowrred by or impozed upon PARISH
connection therewith for any less, damage, mjurv or other casualty pursuant to this section.
GOVERNMENTAL ENTITY further agrees to pay all reasonable expensas and attornay’s
faaz ineurred by PARISH m establishing the right to indemmity pursuant o the provizions
of this Section.

[THE “EEPORTS" AND “RECORDS" SECTIONS BELOW CAN BE DELETED IF
NO FUNDING IS PROVIDED]

8.0 Reports, GOVEENMENTAL ENTITY chall furmsh namrative reports to the Jefferzon
Parish Contract Monitor on the amounts and reasons for all expenditures of funds allocated
under thiz Apreement. Agreement: for amounts that are less than $100,000.00 require
anmual narrative reporting and such reports shall be furmizhad by the end of the calandar
vear in which the Agreement is exscuted. Agresments for amounts of $100,000.00 or
Ereater require quarterly narrative reporting. MNamrative reports for Azreements of less than
1 vear in duration must be formished within 30 days of the event taking place.

9.0 Cost and Collection Records. PARISH chall be antitled fo audit the books, documents,
papers and records of GOVEENMENTAL ENTITY and amy subcontractors which are
raazonably related to this Asresment. GOVEEMNMENTAL ENTITY nd its subcontractors
shall mamtain all bocks, documents, papers, accounting records, and other svidence
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pertaining to finds collected and shall maks such matenials available at their respactive
offices at all reazonzble timaz during the Asresment period and for thres vears from date of
finzl payment under thiz Arreement, for mepection by FPARIZEH, and copies thersof shall be
furnishad 1f requested.

10.0 Notice. All noficez and correspendence requirad to be sent shall be by 1.8, Cartified bzl
— EReturn Feceipt Requested, or via nationally recognized overmight courler service
addressad as follows:

PARISH: Council Chairperson
COUNCIL CHAIRPERSON
Jeffarzon Parish Couneil
200 Derbigny Street, Swmte 6200
(Grratna, Louniziana 70053

GOVEENMENTAL ENTITY: {pame)
{title)
(addrazz)

11.0 Aszsienment. This Agreement zhall be binding upon the successorz and assizns for the
PARTIES hersto. This Agreement zhall not be aszigned or subcontractsd in whols or mn
part by GOVERNMENTAT ENTITY as to the services to be parformed hersunder without
tha written conzent of PARISH.

12.0 Employment of Parizh Perzonnel. GOVEENMENTAL ENTITY certifies that 1t has not
employved and will not employ any person to engage in the performance of this Agreement
who 15, presanthy, or at the time of such employment, an amployves of PARISH.

[THE SECTION * AL APPROFPRIATION™ CAN BE DELETED IF NO

FUNDING PROVIDED]
13.0 Apnual Appropriation. Agresment 1= contingent upon the appropriation of funds by

PARISH. If the Jeffarson Parzh Council fails to appropnate sufficient monies to provide
for the continuation of thiz Agreement, the Azresment shall terminzte on the last day of the
fiscal vear for which finds were appropriated. Such termination shall be without penalty or
expenze to PARISH except for payments which have been samed prior to the termination
date. Termination of thiz Agresment bv PARISH under the provizion of this saction shall
not constitute an event of defanlt. The decizion to fimd or net to fund this Agreement for
the next fizeal vear will be made by the Parish Council in rtz unfattered discration based
upon what the Parish Couneil believes to be m the best interests of PARISH. The Parizh
Council may in 1tz discrstion opt not to fund thiz Agreement for a subsequent fizcal year or
waars for any reaszon.

14.0 Jurizdietion, Thiz Agreement zhall be desmed fo ba madae under the laws of the State of
Louisiana, and for all purposes shall be interpreted in its entirety in accordancs with the
laws of said State. GOVEENMEMNTAL ENTITY hereby aprees and consantz fo the
Jurizdiction of the courts of the State of Lowsianz over its person. The PARTIES hersto
agree that the zola and excluzive jurizdiction and venue for any =wt or proceedmg brought
pursnant fo this contract shall be the 24™ Tudicial District Court for the Parizh of Jeffarson,
State of Loulsiana.

150 Severability, If any provizion of thiz Agresment 15 held imvalid by a Court of competent
Jurizdiction, such provision will ba deerned amended in 2 manner which renders 1t valid, or
if it canmot be =0 amended, 1t will be deemed fo be deleted. Such amendment or deletion
will not affact the validity of any other provisions of thiz Agreement

16.0 Inspector General It zhall be the duty of every parish officer, employves, department
agency, zpecial district, board, and commission and the dufy of every comfractor,
subceontractor, and licenszae of the parich, and the duty of every applicant for certification of
elipihility for a parizh contract or program, to cooparate with the imzpector genaral m any
mvestigation, aundit, mspection, performance review, or hearmg purzuant to JPCO 2-
135.10{19). By signing thiz documeant, every corperation, parinership, or person contractmg
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with PARISH, whether bv cooperative endeavor, mtergovernmental agreement, bid
proposal, application or soliertztion for a parish contract, and avery application for
certification of eligibility for a parish contract or program, attestz that 1t understands and
will abide by all provisions of JPCO 2-155.10.

17.0 Entire Asreement. Thiz Agreemant constitutes the entire Agresment betwean PARISH
and GOVERNWMENTAL ENTITY, and superzades all prior negotiations, reprezentations or
Apreements, erther written or oral. This Agresment mav be amended onlvy by written
metrimment =sigmed by both  PARIEH, through itz Council Chairman,  and
GOVERNMENTAL ENTITY by its authorized representative.

Thi= Agreement 15 fully exacuted on the latest date indicated below.

DATE: PARISH OF JEFFERS0N

BY:
inzert name, Conneil Chairperzon
Jefferzon Parizh Couneil

DATE: inzert GOVERNMENTAL ENTITY name

BY:
inzert representative’s name

titla
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ATTACHMENT E

LISTING OF CEA'S AND IGA'S IN EFFECT AND SAMPLED ITEMS
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SAMPLE RESULTS

5500019614 YM CA OF GREATER NEW ORLEANS $254,187.00 $0.00 $0.00 3/26/2021| 3/26/2022
CEA 5500019737 | JEFFERSOMN CHAMBER OF COMMERCE $38,000.00 | $38,000.00 $0.00 6/23/2021| 6/22/2022
CEA 5500019588 CITY OF WESTWEGQ $150,000.00 50.00 50.00 3/25/2021| 12/31/2022
CEA 5500019505 JP SHERIFF'S OFFICE $151,500.00 50.00 $0.00 2/24/2021| 2/28/2023
IGA 5500019715 HOUSING AUTHORITY OF JP $0.01 $0.00 $0.00 5/27/2021| 5/27/2022
1GA 5500019594 JEFFERSON PARISH SCHOOL BOARD $23,252.00 $8,701.20 $0.00 3/25/2021| 3/25/2022
IGA 5500019742 CITY OF GRETNA POLICE DEPT $300,000.00 | $300,000.00 50.00 6/21/2021| 6/20/2022

CEA 5500019614 |Antionette Holmes See Attach F No |IA not spent No
CEA 5500019737 |Bobbi Palmisano SeeAttach F Mo |lA within 30 days of event Mo
CEA 5500019588 |Bobbi Palmisano See Attach F Mo |not required |nfa Mo
CEA 5500019505 |Precious Nelson See Attach F No  [l& Zero 5 contract Mo
IGA 5500019715 |Bessie Renfrow See Attach F No  [1& Zero 5 contract Mo
1GA 5500019594 |Bobbi Palmisano See Attach F Mo |not required |nfa Mo
IGA 5500019742 |Bobbi Palmisano See Attach F No |lA within 30 days of event No
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ATTACHMENT F

REVIEW OF DELIVERABLES
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ATTACHMENT G

CEA AND IGA COMPARISONS

The highlighted items represent discrepancies or sections missing in the actual contract versus the
template.

Template CEA
=]
[ &
g | 2
z 8
= &
= > o y Template IGA
& = g =
& I z G 2
o = w W =<
= 3 E i 2 s
o] @ b x = 3 i
S i 2 T u o =
; - b= & = 2 5 &
Section Description CEA = = (5] == E ) =
Services 1 1 1 1 S & e
Deliverables 2 1 2 2 Ig 5 %
Payment 3 2 2 3 3 g % %
Term of Agreement 1 3 3 4 4 % o &
Termination 5 4 4 5 5 > i z
Force Majeure 6 5 5 6 6 Section Description IGA % @ 8]
Independent Contractor 7 6 6 7 Services 1 1 1 1
Indemnification 8 7 7 7 8 Deliverables 2 1 2
Insurance 9 8 8 9 Payment 3 1 3
Reports 10 9 9 10 Term of Agreement 4 2 2 4
Cost and Collection Record 11 10 10 8 11 Termination 5 4 3 5
Notice 12 11 11 9 12 Force Majeure 6 5 6
Assignment 13 12 12 10 13 Independent Contractor
Legal Compliance 14 13 13 14 Indemnification 7 7 7
Employment of Parish Personnel 15 14 14 11 15 Insurance 8
Covenant against Contingient Fees 16 15 15 16 Reports 8 6 8
Discrimination Clause 17 16 16 17 Cost and Collection Record 9 7 9
Annual Appropriation 18 17 17 18 Notice 10 8 6 10
Jurisdiction 19 18 18 12 19 Assignment 11 9 11
Severability 20 19 19 13 20 Legal Compliance
Inspector General 21 20 20 14 21 Employment of Parish Personnel 12 10 12
Entire Agreement 22 21 21 15 22 Covenant against Contingient Fees
Discrimination Clause
Annual Appropriation 13 13
Jurisdiction 14 11 9 14
Severability 15 12 9 15
Inspector General 16 13 9 16
Entire Agreement 17 15 9 17
Cost 3
Federal Regulations 14

Financial Matters
Records, Accounts and Reports
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ATTACHMENT 1

AUDITOR INDEPENDENCE STATEMENT

According to Ordinance No. 26063 (September 16, 2020), Sec.2-162.2(a) and (d), the Director of Internal
Audit "shall engage in internal audit activities and complete engagements in an independent manner, free
of any organizational or personal impairment. The Director shall attest in writing that all activity was
concluded with independence, free from organizational or personal impairment."

Sec. 2-162.2. - Independence and objectivity; professional standards.

(a) The department function must be independent to retain objectivity, and the department's
independence allows the director to make assessments impartially and without bias while avoiding
conflicts of interest. In furtherance of the operation of an independent and objective department, the
department shall use the following standards in the completion of all engagements and in the
conduct of all activity:

{1} The standards and code of ethics produced by the Institute of Internal Auditors and published
in the Professional Practices Framework;

{2) The standards and principles produced by the Government Accountability Office and published
in the Government Auditing Standards; and

{3) The professional and ethical standards issued by the American Institute of Certified Public
Accountants.

(d) The director shall engage in internal audit activities and complete engagements in an independent
manner, free of any organizational or personal impairment. The director shall attest in writing that all
activity was concluded with independence, free from organizational or persenal impairment. Any
impairment to independence, organizational or personal, shall be reported in writing to the council
and copied to the parish president and the inspector general within seven (7) business days of
discovering the impairment, organizational or personal.

The following is the required attestation meant to comply with both professional standards and Jefferson
Parish Ordinance No. 26063.

ATTESTATION:

Internal Audit Report #2021-005 was conducted with independence and free from organizational or
personal impairment.

Jefferson

i Parish

TARA HAZELBAKER, CPA, CIA
DIRECTOR OF INTERNAL AUDIT

63




ATTACHMENT #2

RESPONSE FROM PARISH ADMINISTRATION







