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OVERVIEW 

BACKGROUND   

Public Works consists of many departments such as Capital Projects, Drainage, Engineering, 

Environmental, Parkways, Sewerage, Streets, and Water.  These departments often share common 

supplies; thus, they order items in bulk to store at various locations throughout the Parish.  The items are 

then issued to different departments as needed, including non-Public Works departments such as the 

Animal Shelter and Parks & Recreation. 

The Department of Engineering has been designated to manage over 12,000 different inventory items for 

all Public Works and other departments.  The value of which approximated $8.3 million as of November 

15, 2020.  The Oracle software system is used to track inventory data.  The Warehouse Superintendent is 

responsible for receiving, issuing and transferring, and accounting for all inventory items located in the 

following locations. 

Name Address 

East Bank Warehouse 4901 Jefferson Highway, Jefferson 

West Bank Warehouse (new) 
July 23, 2018 

1500 River Park Blvd, Bridge City 

Streets Warehouse 5701 Belle Terre Road, Marrero 

 

Internal Audit issued an initial audit of Public Works Inventory in June 2018 (See Attachment A).  At that 

time, inventory was also stored at the following locations but not tracked by the Department of 

Engineering.   The table below highlights the status of each of those locations. (See Attachment G for site 

maps of all locations.) 

Name Address Status 

 
West Bank  
Warehouse (old) 

 
6250 Lapalco Boulevard, Marrero 

This location was closed.  Items 
were transferred to the new site; 
some items remain and will either 
be moved to the new location or 
sent to surplus. 

East Bank Pipe 
Stockroom 

3600 Jefferson Highway, Jefferson No changes.  Large pipe inventory 
remains at this location. 

West Bank Plant 
Stockroom 

4500 Westbank Expressway, Marrero Bulk storage chlorine and supplies 
for Water treatment are stored 
here and tracked by the Water 
Department. 

Bridge City Yards 1450/1561 River Park Boulevard, 
Bridge City 

Equipment and aggregate for 
Sewerage, Drainage, and Water 
are stored here and not 
inventoried by Engineering. 

Shrewsbury Yard 200 Shrewsbury Road, Jefferson Equipment and supplies used by 
Streets are stored here and not 
inventoried by Engineering. 
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OBJECTIVES  

This audit's objectives were to follow up on the Findings and Recommendations documented via Internal 

Audit Report 2018-004: Public Works Warehouses – Inventory.  The audit report was issued on June 26, 

2018, and contained the Recommendations listed below.  The full report is included as Attachment A to 

this report. 

1) Formalize and enhance written policies and procedures. 

2) Implement inventory software system to interface with Parish system. 

3) Perform “blind counts” on inventory - versus knowing the amount before the count. 

4) Set accuracy goals for inventory counts. 

5) Explore more sophisticated methods to inventory aggregate (sand, dirt, etc.). 

6) Better manage obsolete, stale, or stockpiled inventory items. 

7) Account for Public Works inventory in all locations. 

8) Evaluate security cameras and increase the physical security of facilities. 

Internal Audit’s general objective was to determine what changes have been made relative to these eight 

(8) Findings and Recommendations. 

SCOPE / PROCEDURES 

The last audit covered the periods ending December 31, 2016, and 2017, and extended through inventory 

balances on-hand as of April 13, 2018.  This audit includes an analysis of balances as of December 31, 

2019, and was extended to November 15, 2020, to examine data as of the writing of this report. 

The following substantiates the basis of this audit but is not meant to be an all-inclusive list of information 

collected. 

✓ Listing of current locations where all inventory is stored. 

✓ Listing of all individuals, by location, who have authorized access to the inventory storage areas. 

✓ Current department policies and procedures regarding tracking physical inventory from receipts 

of product to product use, including general ledger recordation and adjustments. 

✓ Listing of inventory on hand at December 31, 2018, and 2019, and November 15, 2020, including 

Location, Stock No., Description, Quantity, Cost, Total Value of Each Item, and Last Activity Date.   

✓ Written responses describing actions taken and the current status of the prior audit findings are 

shown on this report's previous page. 

✓ Reports from the Department of Security regarding consultation provided to the Department of 

Engineering surrounding cameras and building access. 

Information was collected in person, via telephone conversations and email exchanges.  On-site visits 

were made to the warehouse locations on November 17, 2020. 
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FINDING #1: WRITTEN POLICIES AND PROCEDURES 

CRITERIA 

Formal written policies and procedures (P&P) act as the standards for an organization’s operations.  Good 

written P&P are visible to and clearly understood by the entire department/entity.  P&P should be 

established, followed, monitored, and reviewed. 

FINDINGS 

Written policies and procedures have been drafted but not implemented. 

OBSERVATIONS 

The following finding was documented via Internal Audit report 2018-004: Written policies and 

procedures are not comprehensive and organized in a logical fashion. 

As of the previous report date of June 26, 2018, the written P&P provided by the Warehouse 

Superintendent included two pages of procedures that were already in place and two more pages that 

were created as a result of the Internal Audit.  Additionally, Grainger, an industrial supply and equipment 

provider, made a process mapping during the latter part of 2013 and into early 2014, which was affixed 

to a wall in a conference room at 4901 Jefferson Highway and appeared not to be in active use. 

Standard Operating Procedures (SOP’s) were drafted by the Department (See Attachment B) with an 

effective date of May 1, 2019.  The SOP’s address the following operating areas: 

Date Subject Date Subject 

12/01/2018 Receiving of Material 02/22/2019 Product Stocking 
10/10/2018 Return Goods 02/27/2019 Floater Meters – Issues and Returns 
11/15/2018 Physical Inventory 02/20/2019 Updating a Material Order 
02/20/2019 Issuing Materials 02/20/2019 Transfer Stock Items 
02/20/2019 Creating a Requisition 03/20/2019 Surplus Asset and Inventory Processing 
11/15/2018 Truck Inventory – Water Dept 03/20/2019 Material Account Transfers Report 

11/15/2018 Creating a Material Order   

 

According to the Warehouse Superintendent, Jerry Zeringue, although the effective date of the SOP’s is 

May 1, 2019, the Department is still working on implementing them as of the writing of this report.  When 

asked about barriers to implementation, Mr. Zeringue stated that the “procedures must be approved by 

the Director before being implemented.”  The previous Director, Mr. Mark Drewes, accepted the position 

of Director of Public Works and began that role effective January 8, 2020.  Ms. Angela Desoto assumed 

the role to become the new Director of Engineering effective June 1, 2020.  According to Ms. Desoto and 

Mr. Zeringue, approval of the policies and procedures occurred during the last week of November 2020.  

Implementation and training is anticipated in January 2021. 

RECOMMENDATION 

Written policies and procedures (P&P) should be implemented as planned.  All affected employees should 

be trained so that P&P are appropriately followed.  Employees should be monitored as to compliance with 

the P&P.  The P&P should be periodically reviewed and revised, as necessary. 
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FINDING #2: SYSTEMS USED TO TRACK INVENTORY 

CRITERIA 

Accurate and reliable recordkeeping is vital and enables parish leaders to have confidence in financial 

data and inventory levels used in decision-making.  

FINDING 

Two different systems are used to track inventory and maintain Parish financial data.  The systems are not 

integrated, which creates the need for manual input and increases the likelihood of errors and data 

omissions.  

OBSERVATIONS 

The following finding was documented via Internal Audit report 2018-004: Two different systems are used 

to track inventory (Oracle) and maintain Parish financial data (AS/400).  The systems are not integrated, 

which creates the need for manual input and increases the likelihood of errors and omissions of data.  

Internal Audit recommended that the Department continue evaluating the need to implement an 

inventory software system that will interface with the Parish’s Financial System to increase efficiencies in 

processes and increase the accuracy and validity of inventory data. 

According to the Warehouse Superintendent, Jerry Zeringue, “there has been no movement on this 

finding.”  On October 19, 2020, a meeting was held to discuss the Oracle software system used to track 

Public Works inventory.  According to Mr. Zeringue, an interface between the Oracle and AS/400 system 

is a priority.  Other items were also discussed, such as barcoding, an inventory interface with the work 

order system, and tracking materials in the yards through work orders.  Notes from the meeting can be 

found in Attachment D to this report.  

Internal Audit observed manual processes and comments from 

employees about such during warehouse visits.  The picture to the right 

is of a desk of an employee at the Jefferson Highway warehouse and 

helps to illustrate the manual processes needed to track the flow of 

inventory. The Department should keep this in mind and try to 

automate processes to the extent possible.  Streamlined and 

automated processes will also reduce the likelihood of errors. 

Finding #2 from Internal Audit report 2018-004 has not been resolved.  

Both the finding and the recommendation remain unchanged. 

RECOMMENDATION 

The Department should continue evaluating the need to implement an 

inventory software system that will interface with the Parish’s Financial 

System to increase efficiencies in processes and increase the accuracy 

and validity of inventory data.   
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FINDING #3: PHYSICAL INVENTORY – BLIND COUNT 

CRITERIA 

Accurate and reliable recordkeeping is vital and enables parish leaders to have confidence in financial 

data and inventory levels used in decision-making.  

FINDING 

None. 

OBSERVATIONS 

The following finding was documented via Internal Audit report 2018-004: Physical inventory conducted 

by staff was not “blind.” A “blind” count is a physical inventory taken by personnel who count the number 

of items on-hand without knowing the system's quantities. Reasons for the discrepancies noted on the 

count sheets were not indicated either on the count sheets or within the Oracle system. 

The Department utilizes a listing of inventory items on hand, which is generated from the Oracle System.  

The listing contains a description of each inventory item, the stock number, and the unit price.  The 

documentation provided by the Department illustrates that the quantity on hand has been removed from 

the listing.  This change in procedures allows the person to count items without bias for how many units 

should be on hand and facilitate an accurate accounting of actual inventory.  Below is an excerpt of an 

inventory listing. 

 

RECOMMENDATION 

None.  This Finding #3 from Internal Audit report 2018-004 has been resolved. 
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FINDING #4: INVENTORY RECORD ACCURACY RATE 

CRITERIA 

Accurate and reliable recordkeeping is paramount and enables parish leaders to have confidence in 

financial data and inventory levels used in decision-making.  

FINDING 

A benchmark has not been set to establish a current level of accuracy for physical inventory counts. 

OBSERVATIONS 

The following finding was documented via Internal Audit report 2018-004: The overall inventory record 

accuracy rate for sample counts at three different locations were 50%, 83%, and 0%. 

During the previous audit conducted, Internal Audit performed sample counts at three locations: 4901 

Jefferson Highway, 6250 Lapalco Boulevard, and 5701 Belle Terre Road.  Warehouse staff did not know 

which items were to be counted prior to the visit, and the counts were “blind,” meaning the quantity per 

the Oracle system was unknown at the time of the count.  Four different items were evaluated as part of 

the count: 1) Quantity on Hand, 2) Unit of Measure, 3) Location of Item, and 4) Description of Item. 

If any of the above items was incorrect, then the set of information for an individual item was considered 

inaccurate.  The accuracy rate was calculated using the following formula: 

Number of Accurate Records divided by Total Number of Records equals Accuracy Rate 

The overall inventory record accuracy rate for sample counts at the three different locations were 50%, 

83%, and 0%.  Internal Audit recommended that the Department set goals for those who count inventory 

to achieve the 95% accuracy level as suggested by GAO.   

According to the Warehouse Superintendent, Jerry Zeringue, “a benchmark has not been set to establish 

the current level of accuracy.  There is currently no program to practically capture the pre-count on-hand 

quantities in order to make this calculation.  A request has been submitted to the IT department to 

produce a report for this data and should be available for the final inventory count this year (2020). Any 

new software is not in the near future.  All training has been of an informal nature.”    

Until such time that an overall accuracy rate can be calculated, a rate can be calculated on a sample basis 

like the calculation made by Internal Audit in the preview report. 

The recommendation made by Internal Audit for this area remains unchanged. 

RECOMMENDATION 

The Department should set goals for those who count inventory to achieve the 95% level of accuracy, as 

suggested by GAO.   
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FINDING #5: MEASUREMENT OF AGGREGATE QUANTITIES 

CRITERIA 

Accurate and reliable recordkeeping is paramount and enables parish leaders to have confidence in 

financial data and inventory levels used in decision-making.  

FINDING 

When taking physical inventory, aggregate levels are being calculated using a variation of a standard 

calculation.  This calculation results in the overstatement of physical inventory.   

OBSERVATIONS 

The Department of Public Works uses aggregate for various projects throughout the Parish.  The following 

recommendation was documented via Internal Audit report 2018-004:  

Aggregate that is purchased and delivered to the Parish needs to be verified as to quantity received.  The 

Department of Public works should determine if purchasing a scale is cost-effective or determine a viable 

method of verification.  Similarly, aggregate that is issued from and subsequently returned to inventory 

needs to be accurately measured as to quantity to maintain accurate inventory levels data. 

The Department should explore more sophisticated methods of determining aggregate levels when taking 
physical inventory.  Stockpile measurements can be taken via lasers then the volume can be calculated.  
This calculation could be performed by one of the Parish’s engineers.  Additionally, service providers exist 
who will take a drone-based aerial shot of the pile and calculate the volume.  The following websites 
contain examples: 
 

http://www.lasertech.com/Stockpile-Volumes.aspx  and https://www.stockpilereports.com 
 

Per conversations with Mr. Zeringue and team members during on-site visits, when delivery of purchased 

aggregate occurs, the Department reviews the load ticket to verify that the quantity delivered agrees to 

the amount ordered.  The load ticket contains the volume of aggregate being delivered as per a certified 

scale. 

Aggregate removed for use by the various departments is estimated by the size of the truck loaded, then 

estimated when any leftover aggregate is returned. However, aggregate is rarely returned since most will 

be contaminated with other aggregate and directed to a miscellaneous aggregate pile.  See Attachment F 

for more details.   

As of June 2018, the aggregate was estimated based upon a visual inspection of the pile. According to the 

Warehouse Superintendent, Jerry Zeringue, as of this report's timing, the Department is attempting to 

have the aggregate piles conform to the configuration as shown on the following page.  Length, width, 

and height measurements of the pile are taken in feet.  The values are then multiplied together to 

calculate the Cubic Feet of the pile, which is then converted to Cubic Yards and Tons as necessary. 

http://www.lasertech.com/Stockpile-Volumes.aspx
https://www.stockpilereports.com/
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Internal Audit found two (2) standard methodologies to calculate the volume of a pile.   

1) Spike VM, a website hosted by an individual with over forty (40) years of residential, light 

commercial, and institutional construction, uses the measurements as illustrated above, which 

include a component known as the “volume of the cone,” along with a second component known 

as “the volume of the center prism.”  The results of the two calculations are added together to 

result in an estimated volume of a pile.   

 

The image above and on the following page was clipped from the Spike VM website at: 

https://www.spikevm.com/calculators/excavation/volume-pile-yards.php. 

https://www.spikevm.com/calculators/excavation/volume-pile-yards.php
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2) Public N Engineers, a blogger known for engineering knowledge and software, uses an average 

of the top and bottom measurements for Length A and Length B.  (The Department of 

Engineering currently takes bottom measurements but not top measurements.)  The averages, 

along with the height measurement, are multiplied together to calculate the volume.  Below is 

an illustration from their website – www.publicnengineers.com  Note that the numbers are 

expressed in meters.   

A YouTube video also exists as of November 23, 2020, at 

https://www.youtube.com/watch?v=RBuuYxiohoY 

The Department of Engineering took inventory of aggregate at 1500 River Park Blvd on November 6, 2020.  

Internal Audit compared the calculated inventory amount with the two suggested calculations and noted 

differences in results.  The table below summarizes the three (3) estimates.  

Description JP Calculation Public N Engineers Spike VM 

River Sand 1,413 Cubic Yards 991 Cubic Yards 1,021 Cubic Yards 

#610 Base Course  535 Tons 375 Tons 336 Tons 

#57 Gray Limestone 1,777 Tons 1,246 Tons 1,059 Tons 

 

Based on the calculations suggested by two different sources, the Jefferson Parish Department of 

Engineering (JPOE) values are overstated by forty-eight percent (48%).  JPOE appears to be using a 

variation of the Spike VM calculation.  (See Attachment E for full calculations.)  This overstatement was 

discussed with Mr. Zeringue, who agreed and indicated that he would revise the formula to be consistent 

with Spike VM calculation. 

http://www.publicnengineers.com/
https://www.youtube.com/watch?v=RBuuYxiohoY
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RECOMMENDATION 

When taking physical inventory of aggregate, the Department of Engineering should adopt the full 

calculation suggested by Spike VM, using both the volume of the center prism and the cone's volume.  An 

automated online calculator exists as of this report's writing, which would assist with the calculations. 

https://www.spikevm.com/calculators/excavation/volume-pile-yards.php  The Department agreed to the 

adoption during the course of this follow-up audit. 

Other valid estimates could be used as well, such as the one suggested by Public N Engineers. 

 

  

https://www.spikevm.com/calculators/excavation/volume-pile-yards.php
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FINDING #6: OBSOLETE, NOT NEEDED, OR INFREQUENTLY USED ITEMS 

CRITERIA 

Inventory levels should be maintained at a level that allows the Parish to operate efficiently and effectively 

while being good stewards of parish funds. 

FINDING 

The Jefferson Parish warehouses and stockyards have a significant amount of items that are obsolete, not 

needed, or infrequently used. 

OBSERVATIONS 

The following recommendation was made via Internal Audit report 2018-004: Written policies and 

procedures should incorporate inventory management roles and responsibilities regarding inventory 

levels, along with management of obsolete, stale, or stockpiled items. 

Current inventory levels need to be evaluated, and a determination made as to what items can be 

surplused or disposed of safely.  Funds may be recouped if these items can be sold at auction. 

The value of Inventory on Hand as of April 13, 2018, was $9,189,270.  This declined by just over $814,000, 

or 9.5% to $8,314,615 as of November 15, 2020.   An aging of the inventory for the two periods is shown 

below.   

Timeframe – Last Time 
Inventory Item was 

Issued/Used 

April 13 
2018 

TOTAL 

2018  
Percent  
Of Total  

Nov 15 
2020 

TOTAL 

2020 
Percent 
Of Total 

Within last 6 months $4,854,540 53% $3,837,363 46% 

> 6 months to 1 year 786,955   8% 1,489,229 18% 

> 1 year to 2 years 806,153   9% 767,557 9% 

> 2 years to 3 years 448,800   5% 361,151 5% 

> 3 years to 4 years 240,541   3% 256,547 3% 

> 4 years up to 20 years 2,052,281 22% 1,602,768 19% 

TOTAL $9,189,270       100% $8,314,615 100% 

 

Nineteen percent (19%) or $1.6 million of the current inventory has not been used in four (4) years or 

more.  This volume compares to twenty-two percent (22%) as of April 2018.  Another seventeen percent 

(17%) has not been used in one to four years as of November 2020 and April 2018.  The aging of inventory 

has remained virtually unchanged. While the value of inventory on hand has decreased, the aging of 

current inventory levels as of November 2020 suggests the continued need for inventory to be evaluated 

and a determination made as to what items can be surplused or disposed of safely.   Accordingly to 

Warehouse Superintendent Jerry Zeringue, as they surplus or otherwise dispose of existing older items, 

other items age; therefore, this effort will be a continuing process. 

For informational purposes, summary listings of inventory items for November 2020 by location can be 

found in Attachment C. 

17% 
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Written policies and procedures that were drafted but not implemented (see Finding #1) include various 

policies addressing inventory levels, along with management of obsolete, stale, or stockpiled items.    

# Subject Description 

107  Creating a Material Order replenish inventory in a timely manner 

108  Product Stocking Rotate older items to front 

111  Transfer Stock Items move inventory from one warehouse to another to better utilize  

112  Surplus Asset surplus obsolete or no longer used 

 

Such policies, particularly 112 – Surplus Asset – appear to address the identification of items for surplus 

or obsolescence.  Note that Internal Audit did not review or validate the policies and procedures since it 

was not an objective or focus of this audit. 

RECOMMENDATION 

A continued and increased emphasis needs to be placed on evaluating and determining what items can 

be surplused or disposed of safely.  While holding items can provide quicker response time and decreased 

risk of shortages, a balance can be achieved to reduce cash flow need, reduce the risk of more inventory 

becoming obsolete, and minimize storage and administrative efforts to account for inventory.  

 

  New Public Works Warehouse located 

at 1500 River Park Boulevard, Bridge 

City.  Placed in Service in July 23, 

2018. 

Inside view of the warehouse.  

Internal Audit noted well maintained, 

clean, and generally organized staging 

of inventory in all warehouses. 
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FINDING #7: INVENTORY MANAGEMENT CONTROLS 

CRITERIA 

Formal written policies and procedures (P&P) act as the standards for an organization’s operations.  Good 

written P&P are visible to and clearly understood by the entire department/entity.  P&P should be 

established, followed, monitored, and reviewed. 

FINDING 

The Department of Public Works as a whole has not implemented policies and procedures on a 

department-wide basis, thusly does not have sufficient inventory management controls. Not all Public 

Works inventory is maintained by the Warehouse Superintendent.   

OBSERVATIONS 

The following finding was documented via Internal Audit report 2018-004: A Parishwide system needs to 

be put in place to properly account for all public works inventory items at all locations. 

The Warehouse Superintendent and his team are responsible for ordering Public Works inventory items 

and fulfilling requests for items from various departments.  When items are requested by Sewerage, 

Streets, Drainage, and Water, they are typically transferred to various locations as necessary by the 

requesting Department.  Those same departments also order their supplies and either use or store them 

at one of the sites.   

Aggregate is held at 1500 River Park Blvd, 

Bridge City, by Sewerage (right).  The 

Department of Engineering does not 

maintain this.  According to the Director 

of Sewerage, Mike Lockwood, the 

aggregate is “for collection system 

repairs and the installation of new house 

connections as a base for our piping.” 

Sewerage does not take inventory of this 

aggregate. 

Tracking all items at all locations is 

contingent upon modifying the current 

system (Oracle) or procuring a new 

inventory system.  According to the 

Warehouse Superintendent, Jerry Zeringue, a new system's target date has not been determined.   

Finding #7 from Internal Audit report 2018-004 has not been resolved and will be recommended again via 

this current report. 

RECOMMENDATION 

A Parishwide system needs to be put in place to properly account for public works inventory items at all 

locations.  
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FINDING #8: PHYSICAL SECURITY OF WAREHOUSES 

CRITERIA 

Safeguarding assets against theft, unauthorized use, acquisition, or disposal is a critical component of 

internal controls.   

FINDING 

None. 

OBSERVATIONS 

The following finding was documented via Internal Audit report 2018-004: Consult with Director of 

Security to determine how to appropriately and consistently secure areas where inventory is stored and 

proper locations for security cameras. 

The quality of the cameras should be evaluated, along with the appropriate location and surveillance 

capabilities of the cameras.  The cameras should be strategically placed in accordance with the size and 

layout of the building are outside area such that high traffic and unguarded areas are monitored.   

Internal Audit received reports for each site location from the Department of Security.  The reports had 

various dates throughout 2020 and assess security features in areas such as the buildings' physical layout, 

points of entry, lighting, alarms systems, monitoring, physical barriers, gates, access points, cameras, etc.  

Each report concludes with a section for recommendations by the Department of Security.  Internal Audit 

encourages the respective Director at each Public Works facility to heed the Department of Security’s 

advice and continue to actively work with them to ensure the facilities' safety and security. 

RECOMMENDATION 

None.  This Finding #8 from Internal Audit report 2018-004 has been resolved. 
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SUMMARY  

The Department of Engineering has good practices in place to track inventory; however, with continued 

focus, those practices can be made better.  Written policies and procedures have been drafted but need 

to be approved and implemented.  Other Public Works departments who hold inventory should be 

included in the implementation, providing a means to capture all versus most of the inventory levels.  

The software used to track inventory does not interface with the financial system, and significant manual 

processing is needed to capture details.  Physical inventory is appropriately taken using a “blind” count to 

prevent biases; however, accuracy benchmarks should be set to provide goals for inventory counters.   

Efforts have been made to increase the accuracy of capturing the volume of aggregate on hand.  The 

methodology contemplated as of this report's timing was tailored to provide reasonable accuracy without 

incurring additional cost to the Parish. 

A continued and concerted effort needs to occur within all Public Works departments to maintain 

inventory levels that allow the Parish to operate efficiently and effectively while being good stewards of 

Parish funds.  Departments need to identify and dispose of items that are obsolete, not needed, or 

infrequently used.   Additionally, ordering for overstocked items should be curtailed until such time that 

inventory levels come in line with usage.    

Given the volume and value of Public Works inventory, it is important for respective Departments to be 

proactive in working with the Department of Security to ensure the buildings and assets' safety and 

security.  It is incumbent upon each Department to reach out to Security as necessary and heed their 

advice.   

With continued focus, Public Works should be able to decrease manual processing and likelihood of errors, 

increase the accuracy of recordkeeping, and reduce inventory volume while still meeting Parish’s citizens' 

needs.  

 

Internal Audit would like to thank the Public Works Warehouse Superintendent, Mr. Jerry Zeringue, for 

his professionalism and responsiveness during this process, along with the various Jefferson Parish 

Directors and team members who contributed time and attention to this follow-up audit.     

Bad

Good

Better

Best
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STATUS OF RECOMMENDATIONS FROM ORIGINAL AUDIT 

# Recommendations from 2018-004 (excerpts) Unchanged Revised Resolved 

 
1 

 
Written P&P should be formalized and organized in a 
logical fashion and provides a clear understanding of 
what should be done, how it should be done, who should 
do it, and when it should be done. P&P should be tailored 
to represent the operations of each inventory storage 
area/warehouse and should document the entire 
process, including tasks necessary before, during, and 
after the physical count.   

   

 
2 

 
The Parish should continue evaluating the need to 
implement an inventory software system that will 
interface with the Parish’s Financial System to increase 
efficiencies in processes and increase the accuracy and 
validity of inventory data. 

  
 

 

 
3 

 
Inventory should be taken using the “blind” count 
technique to ensure the accuracy of the data in the 
Oracle system.   

  

 

 
4 

 
The Department should set goals for those who count 
inventory to achieve the 95% level of accuracy, as 
suggested by GAO.  Other goals such as an accurate 
physical count of the inventory items versus the accuracy 
of the count agreeing to the records can be also be set. 

   

 
5 

 
Aggregate that is purchased and delivered to the Parish 
needs to be verified as to quantity received.   
The Department should explore more sophisticated 
methods of determining aggregate levels when taking 
physical inventory.   

   

 
6 

 
Written policies and procedures should incorporate 
inventory management roles and responsibilities 
regarding inventory levels, along with management of 
obsolete, stale, or stockpiled items. 
Current inventory levels need to be evaluated, and a 
determination made as to what items can be surplused 
or disposed of safely.  Funds may be recouped if these 
items can be sold at auction. 
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# Recommendations from 2018-004 (excerpts) Unchanged Revised Resolved 

 
7 

 
A Parishwide system needs to be put in place to properly 
account for all public works inventory items at all 
locations. 

 

  

 
8 

 
Consult with the Director of Security to determine how 
to appropriately and consistently secure areas where 
inventory is stored and proper locations for security 
cameras. 
 

   

 

 

****END REPORT**** 
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ATTACHMENT A 

INTERNAL AUDIT REPORT 2018-004: PUBLIC WORKS WAREHOUSES INVENTORY  
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“ATTACHMENT A” INCLUDES ONLY THE BODY OF REPORT 2018-004.   

PLEASE REFER TO THE JEFFERSON PARISH WEBSITE FOR THE FULL REPORT. 

HTTPS://WWW.JEFFPARISH.NET/DEPARTMENTS/INTERNAL-AUDIT/AUDIT-REPORTS 

SCROLL TO THE SECTION FOR 2018 

CLICK ON 2018-004: PUBLIC WORKS WAREHOUSES - INVENTORY 

https://www.jeffparish.net/departments/internal-audit/audit-reports
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ATTACHMENT B 

INVENTORY STANDARD OPERATING PROCEDURES 
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ATTACHMENT C 

SUMMARY OF INVENTORY ITEMS AT NOVEMBER 15, 2020 

 

All Locations  
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East Bank, 4901 Jefferson Hwy 
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West Bank, 1500 River Park Blvd 
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Streets, 57001 Belle Terre Road 
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Details of Items shown with NO date – assumed to be older than 1999 
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ATTACHMENT D 

NOTES FROM OCT 19, 2020 MEETING WITH JP MIS 
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ATTACHMENT E 

AGGREGATE VOLUME CALCULATIONS – NOV 6, 2020, INVENTORY 

 

ITEM #00-0140000 – 

RIVER SAND 
PHOTO TAKEN FROM FRONT 

TOTAL QUANTITY:  1,413 

CUBIC YARDS     
MEASURED –  

(53’x 45’ x 16’)  
divided by 27 
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 ITEM #00-014005A – 

#610 BASE COURSE 

AGGREGATE  
PHOTO TAKEN FROM FRONT 

TOTAL QUANTITY:  535 

TON     

MEASURED - (39’x 19’ x 13’) 
divided by 27 x 1.5    

  



 

86 | P a g e  
 

 

 

 

ITEM #00-0140070 – 

#57 GRAY LIMESTONE 
PHOTO TAKEN FROM FRONT  

TOTAL QUANTITY: 1,777 

TON 
MEASURED –  

(82’ x 30’ x 13’)  
divided by 27 x 1.5    
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Public N Engineers (PNE) methodology is set at 70% of JPDOE’s methodology since JPDOE uses only base 

calculations, and PNE uses the average pile numbers for the width and depth.  The estimate is illustrated 

below. 

 

 

 

 

Spike VM calculations were taken from their website at -  

https://www.spikevm.com/calculators/excavation/volume-pile-yards.php 

 

 

  

https://www.spikevm.com/calculators/excavation/volume-pile-yards.php
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ATTACHMENT F 

AGGREGATE QUESTIONS AND ANSWERS 

 

❖ How is aggregate that is purchased and delivered to the Parish verified as to quantity received? 
 

o Each truck is weighted before it leaves the vendor's yard, and that weight is recorded on 

the vendor’s delivery ticket. Orders are delivered by multiple trucks with a delivery ticket 

for each truck numbered as to the consecutive delivery number 1 through _ depending 

on the number of trucks needed to complete the delivery. Yard personnel (Drainage, 

Streets) are responsible for keeping track of the number of trucks and material delivered.  

Delivery tickets are retained in the warehouse and tallied to determine the amount 

received so that they can be matched to the invoice received from the vendor. Even 

though 800 tons/yards may be ordered, the amount will not be exact but always under 

(vendor will not deliver a partial load. Ex: 790 yards/tons) 

 

❖ How is aggregate that is issued from and subsequently returned to inventory measured as to 
quantity? 
 

o The PW employee visits the warehouse and presents their issue book to the warehouse 

personnel, who record the necessary information on the issue ticket (# of yards, stock #, 

etc.), proceed to the yard to have the truck loaded.  Yard personnel loads the aggregate 

into the truck using a front end loader. 

o The full bucket being one (1) yard.  The capacity of the truck (yards) being loaded may 

also be used in determining the amount issued.  Returns are very rare since most will be 

contaminated with other aggregate and are directed to a pile of miscellaneous 

aggregate not accounted for.  The amount of the return would be calculated by the 

same issue principle, and the employee directed to the warehouse for a credit to be 

issued.  

 

 

Questions were posed by the Department of Internal Audit; Warehouse Superintendent Jerry Zeringue 
provided answers on November 20, 2020. 
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ATTACHMENT G 

PUBLIC WORKS SITE MAPS 
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ATTACHMENT 1 

AUDITOR INDEPENDENCE STATEMENT 

 

According to Ordinance No. 26063 (September 16, 2020), Sec.2-162.2(a) and (d), the Director of Internal 

Audit “shall engage in internal audit activities and complete engagements in an independent manner, free 

of any organizational or personal impairment.  The Director shall attest in writing that all activity was 

concluded with independence, free from organizational or personal impairment.” 

 

 

The following is the required attestation meant to comply with both professional standards and Jefferson 

Parish Ordinance No. 26063. 

ATTESTATION: 

Internal Audit Report #2020-007 was conducted with independence and free from organizational or 

personal impairment. 

 
TARA HAZELBAKER, CPA, CIA 
DIRECTOR OF INTERNAL AUDIT 
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ATTACHMENT #2 

RESPONSE FROM PARISH ADMINISTRATION 
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