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OVERVIEW 

BACKGROUND   

Jefferson Parish began a Cash-Free Initiative in late 2016 after reports were issued collaboratively by the 
Department of Internal Audit and the Department of Accounting. The effort was started by the 
Administration in place at the time and was supported by some members of the Council. The goal of the 
initiative was for all Parish operations and departments to discontinue accepting cash as a form of 
payment in order to minimize risk exposure to theft and misappropriation of funds.  On average, the Parish 
has received $10 to $11 million annually in cash payments for various services. 

Internal Audit continues to support the initiative and provides periodic updates as part of its risk-based 
work plan.  This will be the third report in the series of updates.  The first report was issued on December 
27, 20171; the second was issued on December 21, 20182. 

At the onset of the Cash-Free Initiative, the following Parish departments accepted cash as a form of 
payment. 

# Department Description 
1 Animal Shelter Accepts Cash as a Form of Payment 
2 Environmental Affairs Accepts Cash via a 3rd Party Vendor 
3 General Services Accepts Minimal Cash  
4 Library Accepts Cash as a Form of Payment 
5 Parks & Recreation Accepts Cash as a Form of Payment 
6 Transit Accepts Cash via a 3rd Party Vendor 
7 Water Accepts Cash as a Form of Payment 

 
As of the end of 2017, several departments transitioned to a Cash-Free Environment as part of the 
initiative.  Internal Audit confirmed in all cases that the practice continues as of the timing of this report. 

# Department 
1 Alario Center 
2 Emergency Management 
3 Human Resources 
4 Inspection & Code 
5 Personnel 
6 Purchasing 
7 Security 

  
The last report issued, in 2018, focused on five (5) departments, including the Animal Shelter, 
Environmental Affairs, Library, Parks & Recreation, and the Water Department.  General Services and 
Transit were excluded from the 2018 report; however, Internal Audit will revisit both departments later 
in this report.  

 
1 See Attachment A for IA Report 2017-005: Cash-Free Initiative. 
2 See Attachment B for IA Report 2018-009: Cash-Free Initiative: Update #1. 
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OBJECTIVE  

The objective of this review was to provide an update on the Cash-Free Initiative as originally documented 
via Internal Audit Report 2017-005: Cash-Free Initiative published December 27, 2017, and Report 2018-
009 published December 21, 2018. 

SCOPE / PROCEDURES 

Fiscal years 2018 and 2019 AS/400 Financial Management System payment information by type (cash, 
check, credit card, other) was analyzed to determine any changes in cash collection points.  Department 
Directors were asked about cash collections via the 2020 Internal Audit Risk Assessment Survey sent on 
August 2, 2019.  Updates were obtained from the following departments who have daily or frequent cash 
collections: Animal Shelter, Environmental Affairs, Library, Parks and Recreation, Transit, and Water. 
Confirmation of Cash-Free Environments was obtained from the Alario Center, Emergency Management, 
Human Resources, Inspection & Code, Personnel, Purchasing, and Security.  Additionally, the Department 
of General Services confirmed immaterial cash collections within their area.  The Parish Attorney’s Office 
performed a search of any laws that may require the Parish to accept cash as a form of payment.  
 
No other departments were included in this report (infrequent, minimal, or cash-free departments.) 
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INFREQUENT OR MINIMAL CASH COLLECTIONS 

GENERAL SERVICES 

The Department of General Services receives less than one hundred dollars ($100) annually from the sale 
of feminine products in dispensers in restrooms at the General Government Building and at the Twenty-
Fourth Judicial District Court, both located in Gretna.  Given its immaterial nature, consideration should 
be given to excluding this as an action item in the cash-free initiative. 

 

CASH-FREE DEPARTMENTS 

The following departments have stopped accepting cash as a form of payment.  This information was 
confirmed as of the timing of this report. 

ALARIO CENTER 

The Alario Center accepted cash in the past only on rare occasions for rental of the facility.  The current 
policy is that cash is not accepted as a form of payment. (Source: Director, Lydia Folse) 

ANIMAL SHELTER 

During the last Cash-Free Initiative update released December 21, 2018, the Director of Finance, Timothy 
Palmatier, sent an email to the Animal Shelter requesting them to “cease accepting cash payment for 
services at the Animal Shelter effective with this email.”  The Animal Shelter Director at the time, Robin 
Beaulieu, responded that they were, “notifying staff and immediately will not be accepting cash.” The 
email exchange took place on December 4 and 5, 2018.   The Animal Shelter then stopped accepting cash 
as of December 5.  The chart below illustrates that cash collections reduced to zero from mid-2018 
through mid-2019.   

 

 

 

 

 

 

 

 

Cash collections data 
excerpted from Internal 
Audit Report #2019-008 
released on December 17, 
2019. 
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The following history of cash collections further illustrates the Animal Shelter’s progress and successful 
implementation of a Cash-Free Environment. 

Fiscal Year Revenue/Charges Cash Collected % Cash to Charges 
2016 $285,000 $105,000 37% 
2017 $196,000 $73,000 37% 
2018 $199,000 $68,000 34% 
2019 $165,000 --$0-- 0% 

Internal Audit had discussions with the current Animal Shelter Director, Michelle Brignac (employment 
effective August 6, 2019), regarding cash collections.  Ms. Brignac fully supports a Cash-Free Environment 
and intends to maintain the policy of not accepting cash as a form of payment.  In an email dated April 21, 
2020, Ms. Brignac stated, “I think it is best that the Shelters do not take cash, nor hold cash such as petty 
cash, etc.  Since I officially started August 6th, the shelters weren't excepting cash payments and have had 
no issues operating in this capacity.” 

EMERGENCY MANAGEMENT 

The Department of Emergency Management historically accepted cash payments for training conducted 
at the Emergency Operations Center in Gretna.  The department now only accepts checks and money 
orders. (Source: Claire Ward, EMS Program Compliance Specialist) 

ENVIRONMENTAL AFFAIRS 

Pursuant to Section 3.A.7.4 of the garbage collection contract, cash is currently collected (by a third party) 
from commercial contractors and residents from the cities of Kenner, Harahan, Westwego, and Gretna at 
all trash drop-off sites.  Residents of Unincorporated Jefferson Parish and the town of Jean Lafitte 
(Consolidated Garbage District 1) do not pay a fee when using the sites. The contract provisions state that 
Waste Connections (the third party) is solely responsible for collecting the cash and maintaining detailed 
user logs of daily operations.  That user rate is established as fourteen dollars ($14) per car and twenty 
dollars ($20) per truck/trailer.  The fee for commercial users and residential users from the 
aforementioned cities is paid as a royalty to the Parish. That royalty is set at twenty-five percent (25%) of 
the fees collected.  Monthly reports on the operation of each drop off site are submitted to Environmental 
Affairs detailing the number of commercial and residential users along with logs and manifest as back up 
documentation. 

The table below shows the amount earned by the Department of Environmental Affairs for garbage drop 
site royalties.  All funds were collected in cash.  Although the department is not directly involved in the 
exchange of cash with the public, the amount of fees earned (cash collections) has steadily decreased 
from 2017 to 2019.  

 
Fiscal 
Year 

 
Fees 

Earned 

% change 
from prior 

year 
2016 $13,314 --- 
2017 $14,413 + 8.25% 
2018 $9,490 - 34.15% 
2019 $8,146 -14.16% 
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According to the Assistant Director of Environmental Affairs,” In general, revenues decline when there is 
a drop in the number of commercial or municipal users at the sites.  Weather conditions from year to year 
also influence the volume and type of traffic at the sites.  For example, the hard freeze that the area 
experienced in the winter of 2017 resulted in more commercial users (landscapers, tree cutters, etc.) going 
to the sites, thus higher fees were collected that year.”   

Environmental Affairs had previously been in active discussions with Waste Connections on converting 
this fee collection from cash to credit card.  Waste Connections converted to a cashless system effective 
November 1, 2019.  While no written policy is in place, Waste Connections accepts all major credit cards 
and debit cards as a form of payment.    The Parish website3 also states that cash is not accepted.  

HUMAN RESOURCE MANAGEMENT 

The Department of Human Resource Management used to accept cash payments for CPR training classes.  
The department now only accepts checks and money orders. (Source: Director, Nicole Thompson) 

INSPECTION AND CODE 

Effective October 16, 2016, the Department of Inspection and Code no longer accepted cash as a form of 
payment for any service provided.  This practice continues as of the timing of this report.  (Source: Director, 
Aimee Vallot) 

PERSONNEL 

The Department of Personnel historically accepted cash payments when employees requested copies of 
their personnel file.  The department now only accepts checks and money orders and would consider 
accepting credit card payments. (Source: Director, John Dumas) 

PURCHASING 

In the past, the Department of Purchasing accepted cash payments for public records requests and sales 
of plans and specifications.  The department now only accepts checks and money orders and would 
consider accepting credit card payments.  (Source: Director, Renny Simno) 

SECURITY 

Effective November 1, 2017, the Department of Security no longer accepted cash as a form of payment 
for replacement access identification cards. The forms of payment currently accepted are checks, money 
orders, and payroll deductions/internal transfer between departments.  (Source: Assistant Director, Gerald Lacour) 

 

 

*** The remainder of this page was intenƟonally leŌ blank.  Please proceed to the next page. *** 

 
3 https://www.jeffparish.net/departments/environmental-affairs/garbage-and-recycling/drop-off-site-instructions 
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DAILY OR FREQUENT CASH COLLECTIONS 

LIBRARY 

As of the last two Internal Audit reports released in December 2017 and December 2018, the Library could 
move to a Cash-Free Environment by giving appropriate notice to the public and by implementing a check 
guarantee service whereby available funds are verified, and the Parish is safeguarded against insufficient 
funds. Additionally, a credit card processing service and related equipment would need to be 
implemented and installed, as well as the copy machines converted to accept only credit or debit cards.  
The nature of the relationship with a third-party vendor who handles the Library systems “value-added” 
service where a Library card is loaded with value via cash fed into a machine would need to be changed.   

A similar scenario exists as of April 2020.   The Library has been working to bring three (3) systems online 
with credit card services but has been experiencing compatibility issues with the credit card systems.  
Additionally, credit card platform solicitation is pending General Advisory Board agenda scheduling and 
approval.   

The following table shows revenues earned by the Library from copy machine usage, room rentals, and 
fees for the four (4) most recent fiscal years. Most revenues were collected in cash as indicated; however, 
room rentals are generally paid for by credit cards or checks. 

Fiscal 
Year 

Total 
Revenue 

Cash 
Revenue 

Cash Collections 
as a % of Total Rev. 

2016 $367,371 $345,272 94.0% 
2017 $313,134 $294,207 94.0% 
2018 $304,535 $282,068 92.6% 
2019 $285,855 $265,865 93.0% 

 

The Library has experienced a steady decrease in revenues which can be attributed to the following: 

1) New copiers now have USB flash drive capabilities, which result in less printing, and 
2) more online downloadable books and DVDs allow a certain checkout time but do not have any 

fees connected for overdue items. The item/s disappears from the user’s device; and 
3) Patrons have used the Library Print Management system to store funds that can be used at a later 

date. 
 

Since the last report, the Library has held numerous meetings regarding the Cash-Free Initiative and 
experienced challenges implementing credit card services.  Check guarantee services have been 
implemented for some library services.  The library is implementing credit card services for its information 
management services, self-checkout machines, and value-added machines in August 2020.  Since Gila, LLC 
cannot include all credit card services together, the library will need to utilize credit card processors from 
its vendors.  This will be sent to the Council for approval. 

Transition to a Cash-Free Environment is anticipated by the 4th Quarter of 2020. 
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PARKS & RECREATION 

The Department of Parks and Recreation earns revenues from charges to participants such as leisure 
services, participant insurance, and facility use fees.  The following table shows revenues earned by the 
department for the four (4) most recent fiscal years. Cash revenues have decreased over the years, while 
total revenues have increased from 2016 to 2019. 

Fiscal 
Year 

Total 
Revenue 

Cash 
Revenue 

Cash Collections  
as a % of Total Rev. 

2016 $887,000 $470,000 53.0% 
2017 $937,000 $280,000 29.9% 
2018 $899,000 $265,000 29.5% 
2019 $952,000 $168,000 17.6% 

According to the Parks & Recreation Director, Mario Bazile, “Parks and Recreation will be making a very 
big push this coming year to go completely cash-free.  Lafreniere Park has already begun the process to 
replace the cash machines and install credit card machines for tokens to the carousel and splash park.  The 
Park will also no longer accept cash for reservations.  Within the department as a whole, we are requiring 
all youth sport registrations for the playgrounds to be done online and paid with a credit card.  We are 
also devising a plan to bring Internet to the playgrounds along with laptops to allow the public to register 
for youth sports at the playgrounds.” 

TRANSIT 

On average, the Department of Transit earns transit bus fare revenues in excess of $3 million annually.  
The fares are collected primarily in cash and are handled by a third-party vendor, Transdev.  Jefferson 
Parish personnel are not involved in the handling or counting of fares.  Historical reviews of internal 
controls surrounding cash collections, accounting, deposit, and overall safeguarding of the funds did not 
result in any significant deficiencies.  Further, there have not been any known cases of fraud or 
misappropriation of funds regarding the collection of transit fares.   

According to the Department Director, Ninette Barrios, the Transit system “can implement a cash-less 
system in Jefferson Parish in a two to three-year period based on implementation of a proper smart card 
technology, as well as a lesser-used smart-phone technology.” 

In the meantime, as part of the risk-based 2020 work plan, Internal Audit will exam policies and 
procedures in place related to cash collections for the Department of Transit.  Internal Audit will issue a 
report which will assess the strength of such policies and provide recommendations for any 
enhancements as necessary.  The report will be posted on the Parish’s website at 
https://www.jeffparish.net/departments/internal-audit/audit-reports (Report #2020-005) and can be 
referenced for more information.  

 

*** The remainder of this page was intenƟonally leŌ blank.  Please proceed to the next page. *** 
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WATER 

The Department of Water collects funds not only for water service but also for other services and other 
municipalities as follows: mosquito, garbage, recreation, Lafreniere Park, Fire, City of Kenner, City of 
Harahan, City of Gretna and the Jefferson Parish Sherriff’s Office. The average revenue collected via 
various payment types in fiscal years 2018 and 2019 was $96 million annually.  Of the total funds collected, 
approximately $7.0 million, or seven-point three percent (7.3%), was in the form of cash for both fiscal 
years.  This average percentage of cash collected has decreased from 8.0% in prior years. Cash is collected 
at three different payment locations (centers) in the Parish as follows: 

 
 Water Payment Location/Center 

% of Total 
Cash Collected 

East Bank: 1221 Elmwood Park Blvd, Suite 103 35% 
West Bank: 4500 Westbank Expressway 54% 
Terrytown: 721 Terry Parkway 11% 

Total 100% 
   
The Water Department could move toward becoming cash-free by including a notice of the change in 
invoices sent to customers and posting notices in the collection centers giving a reasonable timeframe 
before implementation takes place.  The Department of Water does not need any additional equipment 
or services in order to become cash-free; however, the department may want to consider possibilities 
such as promoting bill payment at MoneyGram locations that will accept cash payments on behalf of the 
Parish. This method of accepting cash payments could be phased in as an option for customers then 
implemented in full over time.  Other possibilities could be explored as well, such as  1)  installing payment 
kiosks maintained by a third-party vendor, or 2) partnering with the Jefferson Parish Employees Federal 
Credit Union, who has five locations through the parish, to collect cash payments on behalf of the Water 
Department.  

According to the Director of Water, Sidney Bazley, “It is feasible for the water department to move to 
cash-free at any time. We receive so many other forms of payment, our daily routine and functions of the 
payment centers won’t change. Every service we provide is payable with other forms of payment. My only 
concern is the administration. They will be the ones on the receiving end of the complaints from customers 
who only handle business in cash.”  Additionally, Mr. Bazley expressed concern about a possible delay in 
the parish receiving funds should customers start making payments through an established service like 
Money Gram.  Such a concern is addressed in the paragraphs to follow. 

During this update, on April 28, 2020, Mr. Bazley indicated that the Water Department could be ready to 
move forward with the cash-free initiative once it is verified that the department receives funds timely 
from Money Gram. 

For the previous report issued (December 2018), Internal Audit explored the option of paying cash at 
MoneyGram (MG) locations.  The Jefferson Parish Water Department (JP) is set up in the MG system as a 
payee. A water customer can go to an MG location and use cash to pay the water bill for a fee of $1.99.  
The fee appears to be the same whether the water bill is $6 or $600, a random range chosen by Internal 
Audit to illustrate the flat fee amount.  Note that the Parish charges a 2.09% convenience fee to all 
credit/debit card transactions.  For example, assume an average water bill is $80. A fee of $1.67 would be 
charged to the customer who paid the bill by credit card. ($80 x 2.09% = $1.67) A minimum water bill is 
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$55, and a high bill is $165.  Credit card fees charged in this range is $1.15 to $3.45.  The $1.99 MG fee is 
within the range of the Parish’s standard credit/debit card fee.  

Internal Audit (IA) went to the MG service located in the CVS/Pharmacy at 4301 Airline Drive in Metairie, 
which is 1.13 miles from the East Bank payment center.  On November 29, 2018, ten dollars ($10) was 
paid in cash towards a select Jefferson Parish water bill.  The total cost of the transaction was $11.99, 
which confirms the $1.99 transaction fee.  The items necessary to pay the bill were 1) cash, check or credit 
card; 2) JP Water customer number, and 3) photo identification.  

On November 30th, the next day, a credit of $10 was noted on the select JP water bill account.  This process 
confirmed that cash could be used to pay at an MG location, and JP receives the funds and effectively 
posts the funds to the customer account the next business day.   

As an update to this report -- On Friday, May 1, 2020, Internal Audit initiated two (2) more cash payments 
at two (2) different MG locations – one (1) on the East Bank and one (1) on the West Bank.  The results 
were consistent with the cash payment made in November 2018.  In both cases, cash payments were 
credited to the customer’s water account the very next business day -- Monday, May 4, 2020.  Cashiers at 
both locations commented that it is standard for MG to overnight the payment to the utility company.  
This overnight (next business day) service is included with the fee that is charged. 

The table shown below provides details for all three (3) cash payments made. 

 
MG Location 

 
Cash Paid 

 
Fee Charged 

 
Date of Payment 

Date Credited to 
Customer 
Account 

CVS/Pharmacy 
4301 Airline Drive 
Metairie 

 
$10.00 

 
$1.99 

 
Nov. 29, 2018 

Thursday 

 
Nov. 30, 2018 

Friday 
Walmart 
1028 Manhattan 
Blvd, Harvey 

 
$9.00 

 
$1.99 

 
May 01, 2020 

Friday 

 
May 04, 2020 

Monday 
ACE Cash Express 
3814 Williams 
Blvd, Kenner 

 
$7.00 

 
$2.004 

 
May 01, 2020 

Friday 

 
May 04, 2020 

Monday 
 
 

 

*** The remainder of the page was intentionally left blank.  Please proceed to the next page. *** 

  

 
4 This location charged a fee of $.01 more than the other two.  The reason is unknown; however, the increase is nominal and still 
within the range of the Parish’s standard credit/debit card fee.  
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Internal Audit determined the availability of the Money Gram (MG) locations on their website by entering 
each JP payment center address to identify MG locations nearby.  For each of the three JP payment 
centers, MG listed 45 locations within .09 mile to 5.22 miles from the JP payment centers.  The 45 locations 
listed around each current payment centered are duplicated in some cases.  There are sixty-six (66) 
unduplicated MG locations within Jefferson Parish.  This number excludes neighboring cities such as New 
Orleans that may also be good options for customers. This illustrates that utilizing MG to accept cash 
payments for JP water customers will provide many convenient locations for JP customers.  One should 
note, however, that Walmart MG locations currently do not accept payments for the Jefferson Parish 
Water Department.  Walmart has seven (7) locations within Jefferson Parish.  See Attachment D for a 
listing of MG locations. 

Displayed next are MG location maps relative to JP collection centers (as of April 16, 2020). 

 

MG locations near the Terrytown collection center (.09 mile to 4.74 miles) 

 

 

The Terrytown Payment Center collects payments for Entergy, Atmos, Cox Cable, and AT&T, which 
represents approximately 76% of total collections volume (based on 2016 data). Internal Audit noted that 
such local utility companies appear to be set up in the MG system as a payee and, therefore, encourages 
the Water Department and Administration to review the operational structure and necessity of collecting 
payments at the Terrytown Collection Center as noted in Finding #5 of Internal Audit Report #2017-003 
(See Attachment C). 



 

12 | P a g e  
 

MG locations near the West Bank collection center (.31 mile  to 4.29 miles) 

 

 

MG locations near the East Bank collection center (.28 mile to 5.22 miles) 
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CHECK GUARANTEE AND CREDIT CARD PROCESSING 

The following services may be included in a transition to a cash-free environment. (This section includes 
representations from the Department of Accounting.  Data has not been verified by Internal Audit.) 

CHECK GUARANTEE 

A “check guarantee” service verifies that the customer has funds available in his or her bank account, 
places a hold on the funds, and guarantees payment at the time of presentment.  The service helps to 
safeguard the Parish from receiving “NSF” (insufficient funds) or fraudulent checks.  Having this service 
available may aid in the Parish moving to a Cash-Free Environment in that checks could be accepted in 
place of cash payments. 

Following advertisement, competitive contract negation, and Council Approval, the Parish procured a 
check guarantee service through Municipal Services Bureau (MSB), a division of Gila, LLC, as part of the 
credit card and electronic payment services offered by MSB.  

The cost of the check guarantee service is $1.95 per check. Parish wide in 2019 Jefferson Parish received 
in excess of the 600,000 checks with a corresponding proposed check guarantee service fee of 
approximately $1.2 million. The total amount of NSF checks received in 2019 totaled $490,403 with 
$452,000 of that amount received by the Utility Billing function, i.e.., the “water bill,” which includes other 
services in addition to water.  The Utility Billing function collection rate is 99.6% with a total bad debt 
write off of $117,680, which includes all unpaid account balances, not just those paid by check. The Water 
Department employs the collection tool of water shut off as an incentive for the customer to pay for the 
services received.  In totality, the cost-benefit does not exist for parish-wide implementation of the check 
guarantee service. Notwithstanding, it may be beneficial and will be considered in select departments as 
the cash-free initiative is implemented.    

CREDIT CARD PROCESSING SERVICE 

Since December 2018, credit card processing has been implemented in the following Departments: Animal 
Shelter, Water, Alario Center, and Code Enforcement. These implementations save the parish in excess of 
$85,000 a year in credit card processing fees. Recreation and the Library Departments are next to be 
implemented. The Recreation Department has significant challenges as its IT infrastructure requires 
updating to implement card processing at all collection locations. Options such as mobile readers, non-
internet connected cell network readers, and other technology-driven readers are under consideration. 

The Library Department utilizes several different software and hardware tools for self-checkout, fine 
management, and printing services with individual agreements with each library location and different 
payment service. This complex patchwork requires the Library IT department to negotiate with each of 
their credit card processing services to accomplish uniformity to facilitate their transition to a cash-free 
environment.  

 

*** The remainder of the page was intentionally left blank.  Please proceed to the next page. *** 

  



 

14 | P a g e  
 

Conferences and site visits are on-going with MSB.  MSB implements credit card processing in three Tiers. 
On-site visits for the installation of machines and training (Tier 1). Design and implementation of websites 
to facilitate payments over the internet (Tier II). Implementation of an Interactive Voice Response system, 
“IVR,” allows customers through interactive telephone to process payments (Tier III). Only the Water 
Department has implemented Tier III.  To facilitate all three tiers, Merchant Identifier Name and Numbers 
(MID’s) have been secured for 24 locations, including the Animal Shelter, Library Department, and the 
three Water Department payment centers. 

   

SUMMARY  

In 2016, the Parish received approximately $11.5 million in cash payments. Since the Cash-Free Initiative 
started, this amount declined to approximately $10.3 million as of the end of 2019.  This is a reduction of 
11% in cash received.  Below is a recap of departments that accept cash. The Water and Transit 
Departments collect most of the cash at $9.8 million combined or 96% of all cash collected in the Parish. 

 

According to feedback from the respective department directors, the parish is well poised and motivated 
to transition to a cash-free environment.  The Water Department is developing plans to do so as of the 
writing of this report, and Transit has the vision to do so within the next 2 to 3 years.  Both the Library and 
Parks & Recreation are moving forward with the efforts.  Additionally, Environmental Affairs and the 
Animal Shelter were cash-free going into the 2020 calendar year.  

 

 

*** The remainder of the page was intentionally left blank.  Please proceed to the next page. *** 
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 RECOMMENDATIONS  

1. Internal Audit recommends continuance of the Cash-Free Initiative.  The Administration should 
work with each department and set goal-dates for total transition. 

2. The Water Department currently has systems in place to transition to a cash-free environment.  
The department should initiate the option to pay via Money Gram (MG) as soon as MG is 
thoroughly vetted and as soon as operationally practical. Additionally, a significant portion of the 
Terrytown payment center’s collections is for other utility companies (not JP Water).  Since other 
options such as MG now exists for utility payments, strong consideration should be given to close 
the Terrytown payment center and reallocate staff to different locations or departments.  This 
may result in cost savings to the parish. (page 47) 

3. The Transit Director believes that the department can transition to cash-less, “in a two to three-
year period based on implementation of a proper smart card technology, as well as a lesser-used 
smart-phone technology.”  While Transit is currently nearly a 100% cash basis department and 
therefore has some challenges to navigate to become cash-free, the transition appears to be 
feasible.  The Administration should continue to work with the Transit Department to develop 
and implement the two to three-year plan. 

4. The Library System and Department of Parks & Recreation currently represent approximately 4% 
of total cash collected in the Parish.  Both Directors are motivated and have represented that they 
are moving forward with the Cash-Free Initiative.  The Administration should continue to work 
with the two departments to implement a cash-free environment fully. 
 

****END REPORT**** 
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ATTACHMENT A 

INTERNAL AUDIT REPORT #2017-005: CASH-FREE INITIATIVE 
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ATTACHMENT B 

INTERNAL AUDIT REPORT #2018-009: CASH-FREE INITIATIVE UPDATE #1 
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SEE THE PARISH WEBSITE FOR THE FULL REPORT ISSUED. 

https://www.jeffparish.net/departments/internal-audit/audit-reports 

2018-009: Cash-Free Initiative – Update #1  
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ATTACHMENT C 

IA REPORT #2017-003: FINDING #5 
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ATTACHMENT D 

MONEY GRAM LOCATIONS AS OF APRIL 16, 2020 

 

# Money Gram Locations in Jefferson Parish 
1 2850 Highway 90 W, Avondale, La, 70094 
2 12589 Airline Hwy, Destrehan, La, 70047 
3 2766 Belle Chasse Hwy, Gretna, La, 70053  
4 542 Lapalco Blvd, Gretna, La, 70056  
5 600 Terry Pkwy Ste C, Gretna, La, 70056  
6 320 Lapalco Blvd, Gretna, La, 70056  
7 933 Behrman Hwy Ste C, Gretna, La, 70056  
8 653 Terry Pkwy, Gretna, La, 70056  
9 61 Westbank Expy, Gretna, La, 70053  
10 2785 Belle Chasse Hwy, Gretna, La, 70056  
11 99 Westbank Expwy, Gretna, La, 70053 
12 2012 Manhattan Blvd Ste 10, Harvey, La, 70058  
13 1028 Manhattan Blvd Ste C, Harvey, La, 70058  
14 1600 Lapalco Blvd, Harvey, La, 70058  
15 2419 Westbank Expressway, Harvey, La, 70058  
16 3407 Lapalco Blvd #D-2, Harvey, La, 70058  
17 4103 Jefferson Hwy, Jefferson, La, 70121 
18 2545 Williams Blvd, Kenner, La, 70062 
19 4041 Williams Blvd Ste A5, Kenner, La, 70065  
20 3213 Williams Blvd, Kenner, La, 70065  
21 3817 Williams Blvd Ste B, Kenner, La, 70065  
22 3215 Georgia Ave, Kenner, La, 70065  
23 2242 Williams Blvd, Kenner, La, 70062  
24 820 W Esplanade Ave, Kenner, La, 70065  
25 3226 Williams Blvd Ste 1E, Kenner, La, 70065  
26 2705 Williams Blvd, Kenner, La, 70062  
27 2220 Williams Blvd, Kenner, La, 70065  
28 3130 Loyola Dr #6, Kenner, La, 70065  
29 2745 Bessemer St, Kenner, La, 70062  
30 2714 Roosevelt Blvd Ste A, Kenner, La, 70062  
31 3814 Williams Blvd 3, Kenner, La, 70065  
32 1111 Veterans Memorial Blvd # 8, Kenner, La, 70062  
33 3814 Williams Blvd Ste 8, Kenner, La, 70065  
34 2327 Veterans Memorial Blvd, Kenner, La, 70062 
35 5029 Lapalco Blvd Ste 2, Marrero, La, 70072  
36 7605 Westbank Expy, Marrero, La, 70072  
37 5011 Lapalco Blvd Ste 103, Marrero, La, 70072  
38 2564 Barataria Blvd, Marrero, La, 70072  
39 1950 Barataria Blvd, Marrero, La, 70072  
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# Money Gram Locations in Jefferson Parish 
40 2201 Barataria Blvd, Marrero, La, 70072  
41 3601 N Causeway Blvd Ste A, Metairie, La, 70002  
42 6417 Airline Dr, Metairie, La, 70003  
43 5920 Veterans Memorial Blvd Ste 102, Metairie, La, 70003  
44 3750 Veterans Memorial Blvd, Metairie, La, 70002  
45 8814 Veterans Blvd Ste 14, Metairie, La, 70002  
46 3314 Transcontinental Dr, Metairie, La, 70006  
47 1401 Veterans Memorial Blvd, Metairie, La, 70005  
48 5300 Veterans Blvd, Metairie, La, 70002  
49 101 David Dr, Metairie, La, 70003  
50 3535 Severn Ave, Metairie, La, 70002  
51 4950 West Esplanade, Metairie, La, 70006  
52 4301 Airline Dr, Metairie, La, 70001  
53 2105 Cleary Ave, Metairie, La, 70001  
54 4512 S I 10 Service Rd W, Metairie, La, 70001  
55 3805 Hessmer Ave, Metairie, La, 70002  
56 4421 Airline Dr, Metairie, La, 70001  
57 3204 Edenborn Ave, Metairie, La, 70002 
58 4441 Transcontinental Dr, Metairie, La, 70006  
59 2816 David Dr # 108, Metairie, La, 70003  
60 3916 1/2 Ford St, Metairie, La, 70002  
61 624 Terry Pkwy, Terrytown, La, 70056  
62 2831 Belle Chasse Hwy, Terrytown, La, 70056  
63 2703 Belle Chasse Hwy Ste B, Terrytown, La, 70056  
64 700 Terry Pkwy Ste D, Terrytown, La, 70056 
65 512 Terry Parkway, Terrytown, La, 70056 
66 1203 Westbank Expy, Westwego, La, 70094 
  
# Walmart Locations with MG that do not currently accept JP Water payments 

1 5110 Jefferson Hwy, Harahan, La, 70123 
2 1501 Manhattan Blvd, Harvey, La, 70058 
3 3265 Manhattan Blvd, Harvey, La, 70058 
4 300 W Esplanade Ave, Kenner, La, 70065 
5 3520 Williams Blvd, Kenner, La, 70065 
6 4810 Lapalco Blvd, Marrero, La, 70072 
7 8912 Veterans Memorial Blvd, Metairie, La, 70003 
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ATTACHMENT 1 

AUDITOR INDEPENDENCE STATEMENT 

 
According to Ordinance No. 25549 (April 4, 2018), Sec.2-162.2(a) and (d), the Director of Internal Audit 
“shall engage in audit activities and complete audits in an independent manner, free of any organizational 
or personal impairment.  The Director shall attest in writing that all audit activity was concluded with 
independence, free from organizational or personal impairment.” 

 

 
The following is the required attestation meant to comply with both professional standards and Jefferson 
Parish Ordinance No. 25549. 

ATTESTATION: 

Internal Audit Report #2020-004 was conducted with independence and free from organizational or 
personal impairment. 

 
TARA HAZELBAKER, CPA 
DIRECTOR OF INTERNAL AUDIT 
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ATTACHMENT #2 

RESPONSE FROM PARISH ADMINISTRATION 
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