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OVERVIEW

BACKGROUND

The Jefferson Parish Department of Community Development administers the entitlement grants received
by the United States Department of Housing and Urban Development (HUD). These grants include the
Community Development Block Grant Program (CDBG), along with the HOME Investment Partnerships
Program, and the Emergency Shelter Grant Program.

Hurricane Isaac, a Category 1 hurricane, made landfall in Louisiana in August of 2012 near the mouth of
the Mississippi. Jefferson Parish was impacted with hurricane-force winds, significant rainfall, and
flooding that overcame the drainage and sewerage infrastructure in place at the time. According to door-
to-door inspections conducted by the Federal Emergency Management Agency (FEMA), an agency of the
United States Department of Homeland Security, nearly 13,000 homes sustained damage as a result of
Hurricane Isaac. The total estimate of such damage in Jefferson Parish was approximately $224 million.

Jefferson Parish received a direct allocation of CDBG funds for Disaster Recovery (CDBG-DR) under Public
Law 113-2 for $16,453,000 for recovery efforts related to Hurricane Isaac. The allocation of funds was
authorized at various times via five (5) different “rounds” of funding. In general, the parish has twenty-
four (24) months to expend each round of funding; however, an extension can be requested. Rounds one
(1) through three (3) have been expended as of the timing of this report, while rounds four (4) and five
(5) are in process. See Attachment A to review the grant agreements for each round of funding.

One should note that according to the Federal Register, Vol. 80, No. 90 issued on May 11, 2015, “All funds
under the Appropriations Act, including those subject to a waiver of the expenditure deadline, must be
expended by September 30, 2022. Any grant funds that have not been disbursed by September 30, 2022,
will be canceled and will no longer be available for disbursement to the grantee for obligation or
expenditure of any purpose.”

Funding Expenditure Budget Expended

Round Deadline Amount Amount Status
1 03/13/2016 $ 338,595.00 S 338,595.00 Complete
2 05/13/2017 609,259.00 609,259.00 Complete
3 02/04/2018 1,468,376.00 1,468,376.00 Complete
4° 09/30/2022 4,168,698.32 1,606,895.57 In Process
5P 08/14/2019 9,868,071.68 1,534,048.45 In Process

TOTAL $16,453,000.00 $5,5557,174.02 < 33.8%

Jefferson Parish continues to implement an approved Action Plan under Public Law 113-2 to utilize the
unexpended funds and carry out activities according to the approved Action Plan, which includes four (4)
key areas of focus: Homeowner Assistance Program - Housing (HAP); Elevation Support Program - Housing
(ESP); Sewerage Emergency Pump Out — Infrastructure (EPO); and Drainage Infrastructure.

@ An extension was granted for Round 4 changing the due date from 05/20/2018 to 09/30/2022.
b An extension was requested for Round 5 to change the due date from 08/14/2019 to 09/30/2022; however, the
extension was pending approval as of the timing of this report (08/19/2019).
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For more details regarding the Action Plan, see Attachment B. See Attachment | for drawdowns
(expended amounts) by quarter.

OBJECTIVES

The overarching objective of this review was to ensure compliance with HUD CDBG-DR requirements.
Since this is the first time that the CDBG-DR program has been audited by the Department of Internal
Audit, it is essential to establish a baseline understanding of the risks, opportunities, and challenges posed
by the nature of the program and the environment in which it operates. To do so, Internal Audit will
review a sufficient cross-section of CDBG-DR operations necessary to gain this understanding while
addressing certain significant risks. In evaluating risk, the following factors were considered:

Prior audit/monitoring findings from HUD and/or others,

Inherent riskiness of a subject matter,

Recent significant changes in operations, personnel, or operating results,

Input from the Department of Community Development and Jefferson Parish Administration, and
General factors related to processes and procedures and internal controls in place by the Jefferson
Parish Department of Finance.

YVVVYVYVY

SCOPE

The Department of Internal Audit evaluated the current policies and procedures, and internal controls in
place for effectiveness, adequacy, and efficiency of operations for the CDBG-DR processes utilized by the
Jefferson Parish Department of Community Development. Internal Audit also reviewed the HUD
monitoring report received on September 13, 2018, to ensure that all open recommendations have been
implemented. See Attachment C for the referenced report.

On a transactional level, this audit focused on all drawdowns made after the last approximate fieldwork
dates covered by the above referenced HUD monitoring report. The previous fieldwork date was July 18
and 19, 2018, thusly drawdowns made from July 1, 2018, through June 30, 2019, were examined. These
drawdowns are a part of funding Rounds 4 and 5. Drawdowns for funding Rounds 1, 2, and 3 were not
considered since related expenditures have been completed within the established deadlines.

Internal Audit retrieved the various grant award letters, and agreements, along with the approved Action
Plan detailing the grant award activities. The CDBG-DR Policies and Procedures Manual was also obtained
as well as select financial data from the parish’s AS/400 Financial Management System, and the current
staffing and organizational chart of the program. General knowledge of the parish’s internal control
structure was exercised and revisited throughout this audit.

The report covers only the areas as indicated in the \ . S
Objectives and adheres to the Scope, as stated above. v\\* \\\'N / .
N \ L o\ /,control

A\)D\T

3|Page



FINDING #1

CRITERIA

The HUD monitoring report presented in a meeting on July 19, 2018, and received in written form by
Jefferson Parish on September 13, 2018, recommended that the parish request an extension for Round 5
grant funds.

Excerpt from the HUD monitoring report, Page 3:

Overall Grant Progress
HUD staff reviewed overall progress of CDBG-DR program expenditures and assessed the

Parish’s capacity to implement the activities listed in their approved action plan. As of this
monitoring visit, the Parish has five grant agreements totaling its total grant award and is fully
budgeted at $16,453,000. The Parish has disbursed $4,023,125.57 or approximately 24% of its
total allocation. The Parish has met its expenditure deadlines and was granted an extension for
Round 4 of grant funds/HUD is concerned with the Parish’s ability to meet its two-year

[ expenditure deadline of August 2019 for its Round 5 grant agreement and recommends the
Parish to request for an extension of these funds.

) WSS

FINDING
As of the timing of this report (July 31, 2019), the Department of Community Development has not

received an extension of the two-year expenditure deadline to expend Round 5 funds. The requested
extension date is September 30, 2022; however, the due date remains August 14, 2019.

OBSERVATIONS

In a report presented at a meeting held on July 19, 2018, and received in written form by the parish on
September 13, 2018, HUD expressed concern regarding the parish’s ability to meet the two-year
expenditure deadline for Round 5 of funding.

The first effort the parish made to request an extension was via a letter dated April 1, 2019, and signed
by Parish President Michael S. Yenni (MSY). Such letter was sent via email to HUD on June 21, 2019, the
submission of which was one (1) day after the commencement of this internal audit. Over eight (8)
months passed before a request letter was drafted, and nearly three (3) more months passed before its
submission to HUD to formally request the extension. The timeline of activity is shown below.

Activity Date \ Time Lapse from Start (Approx.)
Exit Conference July 19, 2018 Start
Report Received by Parish September 13, 2018 2 months (56 days)
Extension Letter signed by MSY April 1, 2019 8.5 months (256 days)
Commencement of this audit June 20, 2019 n/a
Extension Request sent to HUD June 21, 2019 11 months (337 days)

See Attachment D for the referenced communications.
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The Round 5 funding totals $9,868,071.68. As of July 31, 2019, $1,534,048.45 had been drawn down
leaving $8,334,023.23 remaining for drawn down. As of July 31, 2019, approval to extend the deadline
from August 14, 2019, to September 30, 2022, had not been received from HUD.

During this audit, Internal Audit met with the Chief Administrative Assistant (CAA), Mr. Darryl Ward, to
whom the Department of Community Development reports. Mr. Ward believed that the extension had
been requested before June 21, 2019, and thought that the extension would be approved.

SUGGESTIONS

1A) Recommendations made by HUD via the onsite monitoring reports should be implemented in a timely
manner. Not requesting an extension to expend Round 5 funding places over $8.3 million at risk. This
funding is critical to serving the needs of Jefferson Parish citizens, as outlined in the Action Plan formulated
via this program.

1B) To ensure that proper communication is in place between the Director and CAA, Internal Audit
recommends a quarterly “Dashboard Report” be provided to the CAA. The report should highlight items
such as the amount of grant funds received, the grant activities that occurred, the amount of grant funds
remaining to be utilized, and any applicable due date. Such a Dashboard Report could be based on the
Quarterly Performance Report. Effective communication between the Director and CAA may have
prevented a delay in requesting the extension for Round 5 funding, which placed the parish at risk for
losing funding.

FINDING #2

CRITERIA

The HUD monitoring report received by Jefferson Parish on September 13, 2018, found that the parish did
not finalize or implement a policy for its Internal Audit function.

Excerpt from the HUD monitoring report, Page 5:

Condition: The Parish did not comply with the internal audit requirement outlined in 78 Federal
Register 14334, According to 78 Federal Register 14334, an internal auditor is required to
conduct a review of the grantee's administration of its program, and the process for performing

the internal audits must be described in the grantee’s policies and procedures[The Parish's )
policies and procedures did not describe the process used to perform internal audits of the
CDBG-DR grants. As a result, the Parish did not perform an internal audit of the CDBG-DR
funds.
FINDING

The policies and procedures manual has not been updated to describe the process used to perform
internal audits.
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Internal Audit reviewed the CDBG-DR Policies and Procedures Manual with the focus on the internal audit
function as referenced in the HUD monitoring report. (See Attachment E for excerpts.) According to the
“Summary of Changes,” the Jefferson Parish Department of Community Development is operating on
Version 4.0 of the relevant Policies and Procedures Manual, which was last updated in June 2017. This
means that the manual was not updated since receipt of the HUD monitoring report on September 13,
2018.

Verbiage within Section 11.4 of the Policies include inaccuracies and should be revised accordingly.
Specifically, the policy indicates that the “Department of Internal Audit is responsible for maintaining a
reporting line, independent of JPDCD’s management team, to the JPDCD Finance Department as it relates
to JPDCD activities...” In actuality, the Director [of Internal Audit] shall be responsible for reporting audit
findings to the Council, the Parish President and the Office of Inspector General and providing
recommendations for improving areas where opportunities or deficiencies are identified.

The policy (Section 11.4) continues by indicating that the “Department of Internal Audit is responsible for
assisting JPDCD with the coordination and review of all external audits, including the annual JPDCD
Financial Statement Audit, the Louisiana State Single Audit/OMB A-133 audit of JPDCD and the OMB A-
133 audit of JPDCD’s subrecipients, as well as any audits conducted by the Louisiana Legislative Auditor.”
However, this is not the direct responsibility of Internal Audit and appears to contradict Section 5.10 of
the same policy which states that the “Jefferson Parish Finance Office is responsible for ensuring that all
audits including the single audit are completed in a timely manner and meet all federal requirements. “

See Attachment E for excerpted sections of the policy.

The process used to perform internal audits was adopted as Ordinance No. 25549 at a Jefferson Parish
Council meeting held on April 4, 2018. The full Ordinance is included in Attachment F. Specifically Sec.2-
162.2 — Independence and Objectivity; Professional Standards, and Sec. 2-162.3 — Duties of the director
contain language about the process of developing and implementing a plan of audit coverage and
standards used in the completion of such audits. Verbiage regarding this process should be incorporated
into the CDBG-DR Policies and Procedures Manual.

The CDBG-DR Policies and Procedures Manual should be updated as noted, and the Department of
Community Development should continue working with the Department of Internal Audit to aid in
successfully completing audits. Formalized and accurate policies and procedures serve as a blueprint of
controls and help to ensure that the department remains in compliance with funder requirements, and
grant awards are not jeopardized.

¢ Jefferson Parish Code of Ordinance, Section 2-162.3(j)
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FINDING #3

CRITERIA

The HUD monitoring report received by Jefferson Parish on September 13, 2018, required the parish to
respond within thirty (30) days of report letter, which was September 7, 2018. The response was due to
HUD by October 7, 2018.

FINDING
A formal response to the HUD Monitoring report dated September 7, 2018, was not provided to HUD.

OBSERVATIONS

In the initial request for documentation for this audit was sent to the department on June 20, 2019.
Internal Audit asked for the response to the HUD Monitoring report received September 13, 2018, which
was due 30 days of receipt. The department requested an extension of time to locate the response since
the department transitioned from one director, Tamithia Shaw, to another director, Nicole Fontenot,
during the course of this audit. See below for an excerpt of the request for documentation, along with
the department’s response.

8) Response to the HUD Monitoring report received September 13, 2018, which was due 30
days of receipt — Due to the departure of Ms. Tamithia P. Shaw, prior Director of JPDCD,
we respectfully request an extension of time to provide an answer to this inquiry until
Monday, July 15, 2019.

Internal Audit followed up on this item in a meeting with the department on July 31, 2019. The
department could not locate a response to the Monitoring report and was unsure if such a response had
been provided to HUD. Since the department cannot verify the existence of the response, Internal Audit
is under the belief that a formal response was not sent to HUD.

SUGGESTION

Responses to monitoring reports and any other HUD communications should be made within the
timeframe as requested by HUD, or otherwise in a timely manner if no due date is given. Part of being
good stewards of grant funds is timely and accurate communications to the funder. Not doing so could
jeopardize the parish’s future ability to receive grant funding.
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FINDING #4

Public Law 113-2 states that “the Secretary shall require grantees to maintain on a public website
information accounting for how all grant funds are used, including details of all contracts and ongoing
procurement processes.”

Section 2.2 of the CDBG-DR Policies and Procedures Manual states that “As grantees of Community
Development Block Grant — Disaster Recovery (CDBG-DR) funds, Jefferson Parish Government will use the
JPDCD Disaster Recovery website as a tool provide transparency for all CDBG-DR projects. JPDCD’s disaster
recovery webpage provides a space for sharing with the public, current information on CDBG-DR projects,
the progress of individual projects, and updated reporting tracking allocations and expenditures for all
CDBG-DR programs and projects. The Parish strives to provide a wide audience of stakeholders and other
interested observers a real-time account of the recovery efforts being undertaken in their communities
and a clear understanding of the how the Parish administers the efforts.”

The Department of Community Development did not comply with three (3) of seven (7) qualitative factors
tested for compliance in terms of information posted on the Disaster Relief website.®

Internal Audit selected sections as listed below from the CDBG-DR Policies and Procedures manual to test
for compliance. While the website contains a wealth of information, three (3) of the seven (7) factors
were found to be deficient.

No Exceptions Noted Exceptions Noted / Deficient

v Initial Action Plan X Public Comments

v Amendments X Quarterly Performance Reports
v/ Master Action Plan X Website Maintenance

v" Link to Public Notices

See Attachment G for detailed results of the testing.

The Department of Community Development should ensure that information posted on the Disaster
Relief website is accurate, comprehensive, and in accordance with current policies and procedures. As
per the policy itself, “the JPDCD Disaster Recovery website (should be used) as a tool (to) provide
transparency for all CDBG-DR projects. JPDCD’s disaster recovery webpage provides a space for sharing
with the public, current information on CDBG-DR projects, the progress of individual projects, and
updated reporting tracking allocations and expenditures for all CDBG-DR programs and projects. The
Parish strives to provide a wide audience of stakeholders and other interested observers a real-time
account of the recovery efforts being undertaken in their communities and a clear understanding of the
how the Parish administers the efforts.”

4 http://www.jeffparish.net/index.aspx?page=3671
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SUMMARY

In summary, the audit highlighted areas in the CDBG-DR Policies and Procedures Manual and areas of the
Disaster Relief website that needs to be corrected or updated. Overall, however, the main concern is the
delay in requesting the extension for Round 5 funding which currently has $8.3 million remaining to
drawdown. The extension was requested eleven (11) months after HUD recommended it be requested.
Although it is believed that the extension will be approved, the delay is concerning as it places the parish
at risk for losing funding should it not be approved. The due date for drawing down over $8.3 million in
funding is within two (2) weeks of the conclusion of this audit. Quite simply, the timing is “too close for
comfort.”

The Department of Community Development should review and take appropriate actions as noted in the
four (4) findings contained within this report.

REPORT WRAP UP

Internal Audit obtained responses from both the Department and the Parish Administration which can be
found in Attachments #2 and #3, immediately following this report.
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ATTACHMENT A

GRANT AGREEMENTS

(- W ~/

U.S. DEPARTMENY OFHOUSING AND URBAN DEVELORNER

."ﬁlﬂr‘h

4 -,

4 "‘2 New Orleans Field Office

3 ¥ * E Hale Boges Federa! Building

% _/. 501 Magazine Street, 9* Flog
\uw New Orieans, LA 2§

John F. Youang, Jr.

Parish President

Jefferson Perish

1221 Elmwood Park Blvd., Suite 605
Jefferson, LA 70123

Dear Mr. Young:

1 am pleased 1o inform you that the Department of Housing and Urban Development (the
Department) has approved Jefferson Parish's $16,453,000 disaster recovery Action Plan, which
utilizes Community Development Block Grant (CDBG) disaster recovery funds appropriated under
the Disaster Relief Appropriations Act, 2013 (P.L. 113-2). These funds must be used for recovery
in the most impacted and distressed areas damaged by Humicane Isazc.

On February 5, 2014, Jeffarson Parish submitied 2 non-substantial Action Plan amendment
requesting that the Department obligate $338,595 of the Parisk's total Hurricane Isaac funding of
$16,453,000. The Department approves this amendment. This amount is reflected in the enclosed
three copies of the grant agreement, along with special conditions, As noted in the grant agreement,
the Department has assigned the following grant number o these funds: B-13-US-22-0001. Please
execute all three copies and retum them via overnight delivery with original signatures to: Cheryl
Breaux, CPD Director, New Orleans Field Office, Department of Housing and Urban Developmeat,
500 Poydras Street, 9™ Floor, New Orleans, LA 70130.

Once received from Jefferson Parish, the grant agreements will be executed by the
Departument. A fully executed copy will be retumed 1o you. The date that the Department signs the
grant agreement is the date on which the funds are obligated. Under the provisions of the Disaster
Relief Appropriztions Act, 2013, all funds obligated by the grant agreement must be expended
within two years of the date on which the Department signs the grant agreement. The Department
will establish Jefferson Parish's line of credit account for this grant upon execution of the
agreement.

Jefferson Parish's CDBG disaster recovery line of credit will be accessible through HUD's
Disaster Recovery Grant Reporting (DRGR) system. Please contact the DRGR Help Desk &t
drgr_help@hud.gov to resolve any access issues. Please be advised that Jefferson Parish is required
1o report on its use of CDBG-DR. funds outlined in the Action Plan throogh the DRGR. The DRGR
reporting requirements are outlined in detail in a Federal Register Notice published March 5, 2013
al 78 FR 14329 (incorporated by reference in the Notice published May 29, 2013 at 78 FR 32262).

www.hud.gor espanol.hud.gov
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The furds represent an on-going commitment by President Obama and HUD to assist the
State and local governments actoss Louisiana in their efforts (o recover from the damage caused by
Hurricane Issac. HUD locks forward to continuing to work with you and your staff in parmership
10 address Jefferson Parish’s recovery needs. If you or any members of your staff have questions, or
would like to register new DRGR users, please coniact Mr, Russell Quinicla, Disaster Recovery
Specialist, Disaster Recovery and Special Issues Division, at (504) 671-3017 or at

russell e.quiniola@hud.gov.
Sincerely,
Chery] S. Breaux, Dircctor
Ceommunity Placning and Development
Ncw Ortleans Field Office
Enclosures
CC: Tony Brual
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Fundin roval/Agreement U.S. Department of HousIng and Urban Developmaent
mwmgr:upgnwc«:mn Office of Community Planning and
Develooment Act (Public Law $30383) Community Development Block Grant Program OMB Agproval No.
Ki-00515R of 20515R 2506-0183 {eap 1£31/2015)

7 Name of Granias (35 shown 1 B § 0 Snoare fom G4) Ta Graniaws Sag 182 | 5. Gracdee's DUNS Namber. | & ORIE 036 oF W Ty bagn

N 1D Number; (AT

Jefferson Parish 738015520 840221015 08/29/2012

 Grarins’s Complete Acdress (=s shown In lm 5 of Scandar F o 414) Sa. ProjecGran e 1 Ta Aot Roprowes
B-13-US-22-0001

Jefferson Parish

1221 Eimwood Park Bivd., Sulte 608 [ PhdCie? Ry

Jeflerson, LA 70123 B — % =
Grant Agreeminr. Thit Grant Agrecnent herween (v Deparmnen of Hewsing 2== Uvban Deveiopment (HUD) 8nc he S5ove samed Granes 5 made pursiant © e

sutharity of Title ] of e Housing and Communiny Developmens Azt of 1974, 13 amended, (43 USCT 3301 ot seg ). The Granten's submissions for Tide | assiscance, the HUD
regiations a1 24 CFR Pt $70 (as now in efort and &3 may be smended Do time 1o time), aod Bhis Funding Approval, Inchuding any specisl conditions/addendums,
conglitte pant of the Agyeement. Subject 1o e provitiont of Sus Gramt Apreement, HUD wili make the funding assistance tpecifisd here available o the Grantee upan -
esecision of he Agreement by @e parvies.  The funding ansicance spacified @ e Funding Approval may be uped 10 pay costs incorred afier the date spec fied in ftem 4
above provided (he sctivities 1o winch such comts are related see carried oot in compliance with sl applicable
mmwmmmnwnmmuuwwmuw

agrees 1o assume off of the

rements.  Pre-agreement
the special conditions 1o e Funding Approval The
for eovironmental review, detinon making, and &coong, 48 spessfied and required in reguiations issved by the Seeretary

coms may oot be pad with

Graoter
pumanrt i Sestion 1064(g) of Tie | and published in 24 CFR Part 58 The Granwee further ackrowledges ius respansibility for adherence 10 the Agreement By sub-recipuent

entibes 1 Winch & makes astipance hereunder svinlable

f

u Grarias Namg
Chenyl S Breaux John F, Young, Jr.
Tite
Diractor, CPD, New Orieans Field Office Parsh President, Jefferson Parish
“Sgratee Dala (miedlypyy) Sgraun Oate jrmiddyyyy)
T_Celegory of Tiis | Assistance lox (s Funding Acdon B, Speci Carchons uumvm-
ek an'y one) ore) wzwoe3 X 0% Fundig
sk iz Do O] 2
b Stale Acminstered. Sez 106(4)1) Altached et Ay | 5 Amerdrent
¢ HUD-Adminisiares Smat Cites. Sec 10643YE) 111050&3 ‘ A
€ indian CDBG Progme, Se: 1056)(1) Trdlaven ‘
& Swpius Utn Rrawsl Fards, Sec 1120) TV Amnl of Commanty Deweicomen
{ Special Pumose Geants, See W07 Diock Geav L) FY( 1 [t .
[ Lose Cusamse, Sec 108 & Funds Resarvas o Bis Grartes $18.453,000
¢ Funds now deing Agorose $338 505
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t o the number(s) & 0 ve ~Mﬁ;hm h
rmds::.-dvvzaumm the terms and e -
conditions of (he Agresment, aspplicable regulavons, wod other
‘requirementy of HUD now or heresfier in effect, peraming %o the [Tie
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E
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MEweller 5[5

-~ US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
Kbl

<ol ‘%‘ New Orleans Field Office
% * = Hale Boggs Fedetal Building

% .
“

a,' 501 Magazine Street, 9 Floor
R UF COBGMEUNTTY (AN ) LILNTE InvT

R New Orleans. LA 70130-3099
APR 30 20% (

cQ‘i“m‘;({/,

4
John F. Young, Jr. / ", E
Parish President

o Y &
Jefferson Parish Q’Di'h/}/
1221 Elmwood Park Bivd., Suite 605 (3

Jefferson, LA 70123
SUBJECT: HUD CDBG-DR Grant Agreement Two for Hurncane Isaac Recovery
Dear Mr. Young:

I am pleased to inform you that the Depariment of Housing and Urban Development (HUD)
has approved Jefferson Parish's second Community Development Block Grant Disaster Recovery
(CDBG-DR) grant agreement request in the amount of $609,259. which utilizes disaster recovery
funds appropnated under the Disaster Reliel Appropnations Act, 2013 (P.L. 113-2). These funds
must be used for recovery in the most impacted and distressed areas damaged by Hurricane lsaac,

In its grant agreement request number two (2), Jefferson Panish requested that HUD obligate
an additional $609,259 of their total allocation of $64,379,084, bnnging the w:al approved amount
of CDBG-DR funds to $947,854. This amount is reflected in the enclosed three copies of the grant
agreement, along with special conditions, As noted in the grant agreement, the Department has
assigned the following grant aumber 10 these funds: B-13-US-22-0001. Please execute all three
copies and return them via overnight delivery with original signatures 10: Cheryl Breaux, CPD
Director, New Orleans Field Office, Depariment of Housing and Urban Development, 500 Poydras
Street, 9" Floor, New Orleans. LA 70130.

Once received from Jefferson Parish, the grant agreements will be executed by HUD. A
fully executed copy will be returned 1o you. The date that HUD signs the grant agreement is the
date on which the funds are obligated. Under the provisions of the Disaster Relief Appropriations
Act, 2013, all funds obligated by the grant agreement must be expended within two years of the date
on which HUD signs the grant agreement. HUD will establish Jefferson Parish’s line of credit
account for this grant upon execution of the agreement.

Jefferson Panish's CDBG disaster recovery line of credit will be accessible through HUD's
Disaster Recovery Grant Reporting (DRGR) system. Please contact the DRGR Help Desk at
drgr_help@hud.gov to resolve any access issues. Please be advised that Jefferson Parish is required
1o report on its use of CDBG-DR funds cutlined in the Action Plan through the DRGR. The DRGR
reporting requirements are outlined in detail in a Federal Register Notice published March §, 2013
at 78 FR 14329 (incorporated by reference in the Notice published May 29, 2013 at 78 FR 32262).
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The funds represent an on-going commitment by President Obama and HUD to assist
Jefferson Pansh in their efforts to recover from the damage caused by Hurricane Isaac. HUD looks
forward to continuing to work with you and your staff in partnershup to address Jefferson Panish's
recovery needs. [f you or any members of your staff have questions, please contact Mr. Russell
Quiniola, Disaster Recovery Specialist, Disaster Recovery and Special Issues Division, at (504)
671-3017 or at russell.e.quiniocla@hud. gov.

Sincerely,

Hrytd Bioaay

Cheryl S. Breaux, Director
Community Planning and Development
New Orleans Field Office

Eaclosures

CC: Nikole Ellis-Wells
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Funding Approval/Agreement U.S. Department of Housing and Urban Development

Communit Office of Community Planning and Develogment
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US. DEPARTMENT OF HOUSING AND URBAN DEVELOPSTE!

'.'ﬁﬁirq'% N
2 i New Orleans Field Office M) MRl
> w t? Hale Boggs Federal Building
% K 500 Poydras Sireet, 9* Floor FEB 2 6 315
Noygeres” New Orleans, LA 70130-3009 v
FER 2.3 2016
Michael S. Yenni
Parish Presicent
Jefferson Parish
1221 Eimwood Park Bivd., Suite 605
Jofferson, LA 70123
SUBJECT: Executed HUD CDBG-DR Grant Agreement Three
Dear President Yenni:

Please find the enclosed copy of the exacuted Community Development Block Grant disaster recovery
(CDBG-DR) grant agreement three. The dale that HUD signed the grant agreement is the date on which the
funds are obligated. Under the provisions of the Disaster Rellef Appropriations Act, 2013, all funds obligated by
the grant agreement must be expended within two years of the executed grant agreement. Jefferson Parish's
CDBG disaster recovery line of creci! will be accessible through HUD's Disastar Recovery Grant Raporting
(DRGR) system. Please be advised that Jeflerson Parish is required to report on its use of CDBG-DR funds
outlined in the Action Plan through the DRGR. The DRGR reporting requirements are outiined in detail in a
Federal Register Notice published March 5, 2013 at 78 FR 14329 (incorporated by reference in the Notice
published May 29, 2013 al 78 FR 32262).

If you or any members of your stalf have questions, pleasa contact Marlet Becnel, Senior Community
Planning and Development Representative, at (504) 571-3009 or marlet.c.becnal@hud.qov.

) m/m

Cherdl 8.
Community Planning and Development
New Orieans Field Office
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Fund Approval/Agreement U.S. Department of Housing and Urban Development
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LS. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

S Wl % New Orleans Field Office
Cw by v Hale Boggs Federal Buikdng
% h g 500 Poydias Seeet. 9* Floor -
Noe give? New Orlears, LA 701 30- 3009 M
TN AR NITY AN WL RV | f ;

MAY 20 2016 ' e,

Michael S. Yennl

Parish President ra)
Jeflerson Parsh

1221 Eimwood Park Bivd, Sutta 605

Jefferson, LA 70123

SUBJECT: Executed HUD CDBG-DR Grant Agreement £4
Dear Presiient Yerni.

Please find the enclosed copy of Ine executed Community Deveiopment Block Grant disasler recovery
(CDBG-DR) grant agreement number four. The date that HUD signed the grant agreement i the dale on
which the funds are obigated Under the provisons of the Disaster Reliel Appropriations Act, 2013, all funds
cbigated by the grant agreement must be expended within two years of the executed granl agreement.
Jeflerson Parsh's CDBG disaster recovery ine of credit will be accessble through HUD's Disaster Recovery
Grant Reporting (DRGR| system. Please be advised that Jefferson Parsh s required to report on fis use of
COBG-DR funds outined n the Acton Plan through the DRGR. The DRGR reporting requirements are
ouiined in detal in a Federal Register Notice published March 5, 2013 at 78 FR 14329 (incorporated by
reference in the Nolice published May 29, 2013 at 78 FR 32282),

if you or any members of your staff have questions. please contact Maret Becnel, Senior Community
Pianning and Development Reprasentative, at (504) 671-3008 or mariet.c.becne! 8 nud.gov.

%xféﬁm

Communiy Planning and Development
New Orleans Feld Office

Enclosure
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2 I *v‘i US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
’.5 ad i Lt : WASHINGTON, DC 20410.7000

4

OFFICE OF COMMUNITY PLANNING
AND DEVELOPMENT

JUN 25 2018

Mr. Michael S. Yenni

Parish President

1221 Elmwood Park Boulevard, 10th Floor
Joseph S. Yenni Building

Jefferson, LA 70123-2337

Dear Mr. Yenni:

Pursuant to the Disaster Relief Appropriations Act, 2013 (the Act), the Department has
awarded a grant of $16,453,000 in Community Development Block Grant disaster recovery
(CDBG-DR) funds to Jefferson Parish, Louisiana (B-13-US-22-0001). These funds have been fully
obligated to the grantee under five obligations. Pursuant to the requirements of the Act, obligated
funds must be expended within 24 months following obligation, unless an extension of that deadline
has been approved by HUD.

On May 11, 2015, the Department published a Federal Register Notice outlining the process
and criteria for a grantee receiving funds under the Act to receive an extension of an expenditure
deadline (80 FR 26942). On May 18, 2018, Jefferson Parish submitted its CDBG-DR Expenditure
Deadline Extension Request as required by the Notice, with a request to extend the expenditure
deadline for a portion of the grant funds. The amount of funds that will be extended are shown
below by program category and obligation round. The grantee may make budget adjustments
between DRGR activities within each identified program category and obligation round, however,
funds may not be adjusted between these categories or obligation rounds without express
authorization from HUD as defined in the May 11, 2015, Federal Register Notice.

Program Category Amount Extended*
Infrastructure (R4) $2,561,802.75
Total: $2,561,802.75
* The Amouint Extended repr s the sum of the balance remaining for the DRGR Activities included in the grantee’s extension

request within each Program Category and Obligation Round as of the date of this letier.

As outlined in the Notice, the Department has assessed the Expenditure Deadline Extension
Request to ensure the revised expenditure deadline is sufficient, and the grantee’s projection of
quarterly expenditures are achievable based on the grantee’s past performance and expenditure rate,
The Department has concluded that the grantee’s requested timeline appears to be achievable, and
the extension is granted as requested. The Department is approving Jefferson Parish, Louisiana's
request to extend the time for the expenditure of funds identified above until September 30, 2022.

www.hud.gov espanol.hud.gov
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Within 30 calendar days of this notice, the grantee must make amendments to its written
Action Plan and Quarterly Expenditure Projections that may be needed to reflect the extension. The
Department will coordinate with the grantee to revise the DRGR Action Plan and Block Dates as
needed, and to take any other appropriate action.

Thank you for your interest in the Department’s programs.

Sincerely,

Stanley Gimim é

Deputy Assistant Secretary
for Grant Programs
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US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

New Orfeans Field Office
Hale Boggs Federal Building
500 Poydras Street, 9* Floor
i New Orleans, LA 70130-3099
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Michael S. Yenni

Parish President

Jefferson Parish

1221 Eimwood Park Bivd., Suite 605
Jefferson, LA 70123

s

SUBJECT: Executed HUD CDBG-DR Grant Agreement #5
Dear President Yenni:

Please find enclosed an executed copy of grant agreement #5 under the Community Development Block
Grant Disaster Recovery (COBG-DR) program. This agreement represents the fifth and final obligation of CDBG-
DR funds awarded to the Parish in response to Hurricane Isaac. The date that HUD signed the grant agreement
is the date on which the funds are obligated. Under the provisions of the Disaster Relief Appropriations Act,
2013, all funds obligated by the grant agreement must be expended within two years of the executed grant
agreement. However, as reflected in the amended grant conditions, it is noted that the Parish must expend grant
funds within 24-months of the date on which the funds were obligated in accordance with the Cumulative
Expenditure Schedule. This schedule is outlined in the revised COBG-DR grant terms and conditions described
in the enclosed Amended Grant Agreement, which is attached to the HUD-7082.

In addition, now that HUD has executed the grant agreement, the Cumulative Expenditure Schedule
has been updated to identify the obligation date and the associated 2-year expenditure deadiine. We were
unable to identify those dates until the agreement had been executed by HUD. Please note that the amount
approved in Block 6a of the HUD-7082 was corrected from $6,584,928.32 to $16,453,000. This correction was
necessary fo document that 100% of the Isaac grant has been approved and obligated with the execution of
grant agreement #5, which represents the fifth and final obligation. In accordance with this correction, we also
updated paragraph 8 of the Amended Grant Agreement attached to the HUD-7082. Please ensure that your
records are updated accordingly.

Jefferson Parish's CDBG disaster recovery line of credit will be accessible through HUD's Disaster
Recovery Grant Reporting (DRGR) system. Please be advised that Jefferson Parish is required to report on its
use of CDBG-DR funds outlined in the Action Plan through the DRGR. The DRGR reporting requirements are
outlined in detail in a Federal Register Notice published March 5, 2013 at 78 FR 14329 (incorporated by reference
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in the Nofice published May 29, 2013 at 78 FR 32262).

If you or any members of your staff have questions, please contact Mariet Becnel, Senior Community
Planning and Development Representative, at (504) 671-3009 or mariet.c becnel @hud.gov.
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Funding Approval/Agreement U.S. Department of Housing and Urban Development

Housing Comm Office of Community Planning and Development
mw(ﬁmnﬁ) Community Development Block Grant Program OMB Approval No.
7. Name of Granioe (a5 Shown n 56m 5 of Standan Form A24) :.cmxuum 3b. Grantee's DUNS Number | 4. Do vs0 of fands may bogin
Jefferson Parish 726013920 785986501 (Y 08/29/2012
2 Grantee s Compiste Address (as sbawn In flem 5 of Standard Form 424) Ba, ProjecGrant No, | [ 6a Amount Agproved
Jefferson Parish B-13-US-22-0001 16,453,000
Office of Community Development btk coaioolio S5 Aot repin
1221 Elmwood Park Bivd., Suite 805
Jefferson, LA 70123 S PRAE D SCHNEmE Ao
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Amended Grant Agreement
CDBG Disaster Recovery Assistance

Jefferson Parish, Louisiana
(Disaster Recovery Appropriations Act, 2013 P.L. 113-2)

|. The grantee must use these Community Deveiopment Block Grant disaster recovery (CDBG-
DR) funds in accordance with Public Law 113-2, Disaster Relief Appropriations Act, 2013
(approved January 29, 2013). This grant agreement governs the use of all funds made available
to the grantee under grant number B-13-US-22-0001. The provisions of this grant agreement
replace any provisions previously provided for in previous grant agreements that governed grant
number B-13-US-22-0001.

2. The grantee is required to expend the funds governed by this grant agreement within two
years of the date HUD obligated the funds. The HUD obligation date is the date of the grant
agreement or amended grant agreement that made the respective funds available to the grantee.
Expenditure deadlines for all funds obligated by this amended grant agreement or earlier grant
agreements are summarized in a table below. Funds with an expenditure deadline that occurs
prior to September 30, 2017, will be returned to the Department and may be reallocated if
unexpended by the expenditure deadline. After September 30, 2017, funds unexpended by the
applicable expenditure deadline will be returned to the U.S. Treasury.

3. The grantee must comply with all Notice requirements, waivers and alternative requirements
issued by the U.S. Department of Housing and Urban Development with respect to this grant,
including Federal Register Notices that HUD publishes in the future to issue additional waivers
and alternative requirements.

4. The grantee must comply with the Housing and Community Development Act of 1974, as
amended, and the regulations governing the CDBG program at 24 CFR part 570, unless the
Department has waived any of these requirements or established alternative requirements. The
grantee is advised to pay particular attention to: regulations at 24 CFR part 58 pertaining to
environmental review requirements; labor standards requirements of 42 U.S.C. 5310, and to act
in conformance with cost principles applicable to federal grants, as directed by HUD regulations
at 24 CFR part 570, and as may be amended from time to time.

5. The grantee's submissions, the Notices identified in term 3 (above), and the Funding
Approval/Agreement (HUD form 7082) are incorporated by reference and constitute part of this
Grant Agreement. Submissions include the CDBG-DR action plans and amendments, including
the certifications and assurances and any information or documentation required to meet any
grant award conditions.

6. The grantee must comply with the requirements of 24 CFR part 5, subpart K, Application,
Registration, and Submission Requirements, and 2 CFR part 25 Universal Identifier and System
for Award Management (SAM). The grantee must have an active registration in SAM in
accordance with 2 CFR part 25, Appendix A, and must have a Data Universal Numbering System
(DUNS) number. The grantee must also comply with provisions of the Federal Funding
Accountability and Transparency Act, which includes requirements on executive compensation,
and 2 CFR part 170 Reporting Subaward and Executive Compensation Information. Previous
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grant agreements referred to these requirements by the names used in regulations prior to
technical amendments in 2014 and 2015 that revised the nomenclature for the systems imposed
by these regulations (i.e., eliminating older terms, “Central Contractor Registration,” “System of
Award Management” and “the Dun and Bradstreet Data Universal Numbering System
(DUNS).™).

7. Pursuant to the Notices identified in term 3 (above), the grantee is required to develop a needs
assessment and amend its Action Plan as conditions change and additional needs are identified.
In its action plan, grantees must also describe the connection between identified unmet needs and
the allocation of CDBG-DR resources.

8. This grant agreement covers a total amount of $16,453,000.00. The funds must be used 10
fund disaster recovery as defined in the grantee’s HUD approved Action Plan. Funds must be
expended by the grantee in accordance with the schedules below.

Absent a HUD approved extension, the grantee must expend grant funds within 24-months of the
date on which the funds were obligated in accordance with the Cumulative Expenditure Schedule
below. The Cumulative Expenditure Schedule identifies grant funds obligated by HUD, the 24-
month expenditure deadline associated with each obligation, and the cumulative amount of grant
funds that the grantee must expend by various deadlines in order to satisfy the 24-month
expenditure deadline (the “Cumulative Disbursement Goals™). Expenditures for all activities that
have not been granted an extension will be used toward meeting the Cumulative Disbursement
Goals identified in the Cumulative Expenditure Schedule.

The grantee may request additional time to expend funds that have been obligated to the grantee
in accordance with the Federal Register Notice published May 11, 2015, at 80 FR 26942
(amending procedures in prior notices), but no extensions will be granted allowing expenditure
after September 30, 2022. Grantees are cautioned that draws may be restricted several days prior
to the September 30, 2022, deadline to ensure compliance with this expenditure deadline.

If HUD approves an extension, extended funds will be deducted from the next applicable
cumulative disbursement goal in the Cumulative Expenditure Schedule, and all successive
cumulative disbursement goals, and the extended funds will be subject to a separate, extended
expenditure deadline (the “Extended Expenditure Goal”), which will be indicated under the
Extended Expenditure Schedule. Only expenditures for activities associated with the HUD
approved extension will count toward the applicable Extended Expenditure Goal for each
identified HUD approved extension.

Funds subject to de-obligation will also be deducted from the appropriate obligation in the
Cumulative Expenditure Schedule and all successive Cumulative Disbursement Goals.

Substantial amendments are subject to the additional requirement of the applicable CDBG-DR
Notices. Subsequent amendments to this grant agreement will obligate additional funds towards
the grantee's full grant amount of $16,453,000.00 or reflect funds that have been extended or are
subject to de-obligation, as described above. The grantee may request additional funds by

submitting a request to amend this grant agreement to the Department.
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Jefferson Parish, Louisiana

Cumulative Expenditure Schedule
OBLIGATION | OBLIGATION | EXPENDITURE | CUMULATIVE AMOUNT OF
ROUND DATE DEADLINE | GRANT FUNDS THAT MUST
BE EXPENDED BY DEADLINE
#] 3/13/2014 3/13/2016 $338,595.00
#2 5/13/2015 5/13/2017 $947,854.00
#3 2/4/2016 2/4/2018 $2,416,230.00
n4 5/20/2016 572072018 $6,584,928.32
#5 8/14/2017 8/14/2019 $16,453,000.00
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ATTACHMENT B

ACTION PLAN-REVISED MAY 23, 2019

Jefferson Parish, Louisiana

Community Development Block Grant
Disaster Recovery

Huricanne Isaac Action Plan
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Executive Summary

On May 29, 2013, HUD issued FR -3696-N-03, notifying Jefferson Parish, Louisiana of an allocation of
516,453,000.00 from the Disaster Relief Appropriations Act of 2013. Jefferson Parish will use this funding
to address the outstanding needs that resultad from Hurricane Isaac, which struck Louisiana in August of
2012. Jefferson Parish Community Development Department (JPCD) will implement the programs
outlined in this Action Plan. Jefferson Parish is committed to leveraging this funding to the greatest extent
possible to serve the greatest population possible, with a particular focus on the historically underserved
populations of the elderly and the disabled.

lefferson Parish has participated with the State of Louisiana in identifying the unmet need of the Parish
in accordance with the methodology outlined in FR -5696-N-01. The unmet need for Jefferson Parish is

outlined in Figure 1.1.

Adj. NFIP FEMA IA SBA Home
Payout Assistance Loans Unmet Need
Jefferso 5 5 5
n 224,832 905.36 (9,040,576.47) (5.301.004.11) (19,044,321 .56) (26,705,200.00)

Haz. Payout in

Based on the assessment of nead, Jefferson Parish proposes to distribute the direct allocation according

to Figure 1.2,
HAP ESP EPO Drainage
Infrastructure Infrastructure
Activity 56,228,130 51,375,000 54,727,162 53,300,000
Administration | § 455,431 5118,421 5248,798
Total 56,683,621 51,493,421 54,975,960 £3,300,000

The Parish will focus its funding through four programs. First, in response to the overwhelming unmet
nead identified in the Parish, the majority of Program funding will be spent on low to moderate income
homeowners whao are either elderly or disabled. Because Jefferson Parish sustained substantial damage
that was spread broadly throughout the community, the Homeowner Assistance Program (HAP) will focus
on smaller repair funding.

Second, the Parish will engage in an Elevation Support Program (ESP) to assist homeowners who are
interested in raising their homes to mitigate against future disasters. These funds may be used as match
for the Hazard Mitigation Grant Program that is currently available for flood elevation assistance.

The Parish has identified that Hurricane Isaac overcame the existing sewage capacity and caused a backlog
of sewage owverrun in the Parish communities. The Parish proposes to address this infrastructure
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deficiency through an Emergency Pump Out Instillation Initiative (EPO) that will serve all areas of the
Parish.

In addition to the impacts on the sewer system, the parish will implement the Hurricane Isaac Drainage
Improvement Program to address critical improvements to the drainage infrastructure to address impacts
from Hurricane Isaac.

Diversity and Income Requirements

lefferson Parish Community Development Department, as the grantes of the allocated federal funds is
fully committed to awarding a contract(s) to firm(s) that will provide high-quality services and that are
dedicated to diversity and to containing costs. Jefferson Parish Community Development Department
strongly encourages the involvement of minority- and/or woman- owned business enterprise (“M/WBEs")
to stimulate participation in procurement and assistance programs.

In addition to the above diversity requirements, and pursuant to Section 3 of the Housing & Urban
Development Act of 1968, Jefferson Parish Community Development Department is committed to
ensuring that employment and other economic opportunities generated by HUD financial assistance shall,
to the greatest extent feasible, and consistent with existing federal, state and local laws and regulations,
be directed to low- and very low income persons, particularly those who are recipients of government
assistance for housing, and to business concerns which provide economic opportunities to low- and very
low-income persons.

Lastly, Jefferson Parish is fully committed to using the funding through these programs to affirmatively
further fair housing and to comply with all applicable federal, state and local regulations. In adherence to
lefferson Parish Ordinance 25063 relating to fair housing.
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Introduction

On August 28", 2012, Hurricane Isaac made landfall in Louisiana near the mouth of the Mississippi River
almost exactly seven years after Hurricane Katrina. For nearly three days, Jefferson Parish was impacted
by hurricane force winds, torrential rainfall, and flash flooding. The storm surge reached up to 11 feet in
some areas of the State. Flooding overcame the drainage and sewage infrastructure, causing waste and
water to back up into residences. Across the State, more than 600,000 households were without power,
and nearly all of the Greater New Orleans Area was affected.

In Jefferson Parish, home to more than 400,000 people, the storm surge reached up to 6 feet. Jefferson
Parish sustained the largest number of damaged homes from Hurricane Isaac in the State of Louisiana.
12,912 homes sustained storm damage according to FEMA's door-to-door inspections. The total
estimated damage to the Jefferson Parish housing stock is over $224 million. Of that damage dollar value,
63% occurred to househelds qualifying as low to moderate income population.

The population of lefferson Parish desperately needs broad assistance in meeting the housing challenges
still present from Hurricane Isaac and exacerbated by the lingering effects of the 2005 hurricane season.
Additionally, the Parish leadership is looking forward to the next event. They know that they cannot afford
to allow identified infrastructure weaknesses to be left unattended.

This Action Plan outlines Jefferson Parish’s focused intention for its $16,453,000 direct allocation. Because
the allocation is limited, the Parish will concentrate its efforts in two areas. First, the Parish will strive to
mest the unmet housing recovery neads of those residents who are historically underserved in disaster
events: namely, the low to moderate income community, and especially the elderly and the disabled. The
Parish believes that these residents bear the bulk of the burden of the unmet need still outstanding from
Hurricane Isaac. The damage assessment shows the bulk of the need to be moderate repairs over a
widespread area, and HAP is designed accordingly.

Secondly, the Parish has identified a deficiency in its sewage overflow capacity systems. During |saac, the
limited sewage processing capacity was overcome by the storm effects. This type of overflow directly
impacts the entire Parish community and compounds the already devastating effects of any major storm
event. The Parish has concluded that the limited capacity of the sewer systems caused sewage overflow
harming residents throughout the Parish including historically underserved populations. The Parish will
use part of its direct allocation to address these capacity issues in order to prevent the recurrence of the
unsafe and unsanitary living conditions that resulted from sewage overflow in Hurricane lsaac.
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MNeeds Assessment

The needs assessment activities of lefferson Parish are the starting point of the method of distribution. It
is the Parish's goal to ensure that the greatest number possible of traditionally underserved populations

be addressed through the distribution of the direct allocation.

This needs assessment focuses primarily on the extent and nature of the housing damage and unmet need
in the Parish. Housing unmet need is data that is more readily available to the Parish. Because the amount
of allocation that the Parish has received is relatively small in proportion to the damage sustained and
existing unmet need, the Parish chooses to focus almost exclusively on housing solutions.

Figure 3.1: Demographics — 2010 Census Data

RACE
Total population 432,310
(One race 425,121
Two or more races 7,189
COne race 425,121
White 275,681
Black or African American 113 988
American Indian and Alaska Native 2,333
Cherokee tribal grouping 123
Chippewa tribal grouping ]
WNavajo tribal grouping 0
Sioux tribal grouping 68
Asian 16,781
Aszian Indian 1,492
Chineze 2316
Filipino 1,357
Japanese 379
Eorean 601
Vietnameze £,868
Other Aszian 1,768
MNative Hawaiian and Other Pacific Islander 138
Native Hawaiian 0
Guamamian or Chamorro 114
Samoan 0
Other Pacific Izlander 24
Some other race 16,200
Two or more races 7,189
White and Black or African American 1,864
White and American Indian and Alazka Native 1,237
White and Asian 1,206
Black or African American and American Indian and Alaska Native 203
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HISPANIC OF. LATINO AND FACE
Total population 432 310
Hispanic or Latino (of any race) 50.761
Mexican 10,753
Puerto Fican 2,330
Cuban 3,385
Other Hispanic or Latino 34,284
WNot Hispanic or Latino 381,549
White alone 245,520
Black or African American alone 111,850
American Indian and Alaska Native alone 1,703
Asian alone 16,582
Mative Hawaiian and Other Pacific Islander alone a9
Some other race alone 480
Two or more races 3,315
Two races including Some other race 318
Two races excluding Some other race, and Three or more races 4,997
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SEX AND AGE

Total population 432,310
Male 209,567
Female 222743
Under 5 vears 28,138
5 to 9 years 25,660
10 to 14 years 26,796
15 to 19 years 27,529
20 to 24 years 29381
25 to 34 years 50971
35 to 44 years 55,765
45 to 54 years 65,887
35 to 59 years 29,721
60 to 64 years 25,087
65 to 74 years 30,919
75 to 84 years 19.762

25 years and over

Median age (years)

18 vears and over 334,729
21 years and over 318,110
62 years and over 72,560
65 years and over 58,375

18 years and over 334,729
Male 159 854
Female 174,875

63 years and over 58,375
Male 24177
Female 34,198
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INCOME AND BENEFITS (IN 2011 INFLATION-ADJUSTED DOLLAES)

Families 108,258
Less than $10,000 5.366
$10.000 to $14.999 3.685
$15.000 to $24.999 9,737
$23.000 to $34.999 10,554
$35.000 to $49.999 15424
£50.000 to $74.900 21.058
$75.000 to $00.000 15,950
$100,000 to $149.909 15,355
$130,000 to $199.999 3.753
$200,000 or more 3.376
Median family income (dollars) 60,252
Mean family income (dollars) 78,548

HOUSING OCCUPANCY

Total housing umnits 188,266
Occopied housing units 165,404
Vacant howsing vnits 22,862
Homecowner vacancy rate 24
Fental vacancy rate 103

The housing stock in Jefferson Parish leans heavily towards single family homeowners, Whilz a high rental
vacancy rate exists, the demand is for traditional home ownership.

Housing Damage

Figure 3.2: Real Property Damage
Estimation (Jefferson)

Dimg. Level # Damaged Total FVL Multiplier Damage Est
Minor-Low 10,581 3 7,758,778.84 2257 3 175,113,064, 14
Minor-High 701 5 3.620,095.36 713 5 25,801,622 95
Maijor-Low 167 $ 2,181,734 48 5.28 $ 11,360,815.31
Major-High 158 3 2,680,752.79 3.78 ] 10,168,870.94
Severe 34 3 B16,530.85 2.81 ] 2,387,823.03
Total 11,762 $ 17,148,892 .52 3 224,832 9305.36
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Figure 3.3: Real Property Damage
Estimation for LMI Households (Jefferson)

Dmg. Level Dam#aged Total FVL Multiplier Damage Est.
Minor-Low 6,730 ] 4,610,283.30 22 57 3 110,809,200.86
Minor-High 408 3 2,280,317 .65 713 3 16,316,863.91
Major-Low 128 ] 1.408.420.23 5.26 ] 7.407.007.40
Major-High B3 ] 1.837.884.47 3.78 ] 8.180.262.99
Severe 19 3 557.348.75 281 3 1,452,112.35
Total 7464 $ 10,804,343.30 $ 142, 175,346.51

Insurance Damage Estimations

Figure 3.4: Real Property Damage Estimation for Flooded LMI Households w/ No Fl. Ins. (Jefferson)

Dmg. Level # Damaged Total FVL Multiplier Damage Est.
Minor-Low 188 5 238,048.50 22 57 5 5,372.012.18
Minor-High a8 5 441,703.18 7.13 5 3.148,153.18
Major-Low 42 5 486,547 .85 5.28 5 2,556,000.64
Major-High 38 5 644, 363.09 378 5 243517387
Severs ] 5 109,663.81 2681 5 285,717.29

Total 363 $ 1,920,326.49 $ 13,798,023.17

Figure 3.5: Real Property Damage Estimation for Non-Flooded LMI Households w' No Haz. Ins. (Jefferson)

Dmg. Level # Damaged Total FVL Multiplier Damage Est.
Minor-Low 2,014 5 1.438,106.81 2257 5 32,478.130.49
Minor-High 133 5 585,195.08 713 5 4,170.883.76
Major-Low | 5 220,622.24 5.26 5 1.158,441.37
Major-High g 5 113,967 .88 iTs 5 430.707.24
Severs 4 5 144,034.85 281 5 3TT.612.48
Total 2,178 3 2,503,826.88 $ 38,614,764.35
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Figure 3.6: Real Property Damage Estimation for All Flooded Households wi Mo Fl. Ins. (Jefferson)

Dmg. Lewvel # Damaged Total FVL Multiplier Damage Est
Minor-Low 248 3 30e.221.07 22.57 5 G,8985,520.64
Minor-High 107 3 542.058.48 T7.13 3 3.,863.415.85
Major-Low 57 3 G30,743.09 5.26 3 3,362,082.01
Major-High 58 3 910.247.08 378 3 3.440.001.40
Severs g 3 181,845.78 2.81 5 421.671.81

Total ATT $ 2,563 886.39 $ 18,082,680.91

Figure 3.7: Real Property Damage Estimation for All HNon-Flooded Households w/ No Haz. Ins. (Jefferson)

Dmg. Level # Damaged Total FVL Multiplier Damage Est
Minor-Low 2,513 3 1.781.6680.24 2287 -] 40,432,173.32
Minor-High 185 ¥ 721.620.89 7.13 3 5,143,278.16
Major-Low 24 3 24068242 5.28 -] 1,312,162.04
Major-High 7 3 130.912.33 378 3 484,743 .24
Severs 4 3 144,034 06 2.81 5 A7T.612.48

Total 2,713 5 3,038,819.84 $ 47 759 96T.25
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Unmet Housing Need

The unmet housing need in Jefferson Parish directly attributed to Hurricane Isaac is staggering. Jefferson
Parish has more unmet housing need than any other Parish in Louisiana at $164,741,803.21. This is after
a consideration of FEMA Individual Assistance, SBA Housing Loans, and paid hazard and flood insurance
claims.

FEMA 1A
Assistance

Parish Est. Damage Haz. Payout in LA Adj. NFIP Payout SBA Home Loans Unmet Need

Jefferson $ 2324,832,005.36 % (2.040,576.47) 5 (5,301,004.11) F (19,044 221.58) % (26.705,200.00)

Figure 3.8 is representative of the State of Louisiana's calculation of Unmet Need based on the required
methodology of Federal Registry FR-5696-N-01. The unmet need is calculated in consideration of FEMA
Individual Assistance program inspections and 5BA disaster assistance loan program for housing repair
and replacement inspactions. Unmet need is the number of housing units with unmet need times the
estimated cost to repair those units less repair funds provided by FEMA. Each FEMA inspection is assigned
a damage value as follows:

*  Minor-Low: Less than 53,000 of FEMA inspected real property damage

* Minor-High: $3,000 to 57,999 of FEMA inspected real property damage

*  Major-Low: $8,000 to $14,99% of FEMA inspected real property damage

* Major-High: 515,000 to 528,500 of FEMA inspected real property damage and/or 1 to 4 feet of
flooding on the first floor.

*  Severe: Greater than 528,800 of FEMA inspected real property damage or determined
destroyed and/or 4 or more feet of flooding on the first floor.

The required calculation for estimated damage based on the above full verified damage levels is shown
in Figure 3.9,

Figure 3.9: Real Property Damage
Estimation (Jefferson)

Dmg. Level # Damaged Total FVL Multiplier Damage Est
Minor-Low 10,581 3 7.750,778.94 2257 3 175,113,964 14
Minor-High 791 ] 3,620,0095.36 T7.13 ] 25,801,522.95
Major-Low 197 $ 2,161,734.48 5.26 $ 11,360,815.21
Major-High 158 5 2,8680.752.78 3.78 5 10,168.870.94
Severe 34 3 B16.530.95 2.81 3 2,387.923.03
Total 11,762 $ 17,148,852.52 $ 224,832 9305.36

Page 12 of 30
Revised May 23, 2019

39|Page



Based on this calculation, the State of Louisiana and Jefferson Parish have determined the estimated
real property damage of low to moderate income househaolds to be $142,175,346.51. That calculation is
demonstrated in Figure 3.10.

Figure 3.10; Real Property Damage
Estimation for LMI Households (Jefferson)

Damaged Total FVL Multiplier Damage Est.

Minor-Low 8,730 $ 4,010,263.30 22 57 3 110,809,200.26
Minor-High 498 $ 2,280,317.55 7.13 3 18,316,863.91
Major-Low 128 $ 1,400,420.23 5.26 3 7,407,007.40
Major-High 93 3 1,637,984 47 378 3 f,180,262 98
Severs 19 3 557.348.75 2 61 3 1,452,112.35
Total 7,464 $ 10,804,343.30 $ 142, 175,346.51

Given the overwhelming damage sustained by Jefferson Parish low to moderate income families,
especially relative to the estimated unmet need shown in Figure 3.8, the Parish considers its top housing
priority to be meeting the unmet needs of low to moderate income families.
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Infrastructure Status

FEMA Public Assistance Cost Status

Infrastructure addressed by FEMA is through its Public Assistance (PA) program. FEMA meets public
infrastructure needs through a series of cost categories. The current status of the Jefferson Parish public
infrastructure cost allocation for FEMA is outlined in Figure 3.1.

Category A — Debris Removal

100% of Eligible Cost

100% of Pending Cost

S 9,566,6684.71

5 50,000.00

Category B - Emergency Measures

100% of Eligible Cost

100% of Pending Cost

$ 20,905,856.76

S 1,678,589.85

Category C - Roads and Bridges

100% of Eligible Cost

100% of Pending Cost

5 251,625.32

S 115,000.00

Category D - Water Control Facilities

100% of Eligible Cost

100% of Pending Cost

S 94.00

Category E - Buildings and Equipment

100% of Eligible Cost

100% of Pending Cost

S 5,791,840.23

S 1,843,227.37

Category F - Utilities

100% of Eligible Cost

100% of Pending Cost

S 1,818,090.76

$  100,000.00

Category G - Parks, Recreation and Other
Facilities

100% of Eligible Cost

100% of Pending Cat G

S 767,195.68

$  230,000.00

Total

S 40,101,367.46

S 4,016,817.22
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Figure 3.12: FEMA Public Assistance Cost Share for Jefferson Parish

25% Cost Share
5 2,391,666.18
25% Cost Share
5 5,226,464.19
25% Cost Share
5 62,906.33
25% Cost Share
5 23.50
25% Cost Share
5 1,697,960.06
25% Cost Share
$  454,522.69
25% Cost Share
5 191,758.92
Total 5 10,025,341.87

Debris

Emergency Measures

Roads and Bridges

Water Control Facilities

Buildings and Equipment

Utilities

Parks, Recreation and Other Facilities

Sewage System Capacity

The infrastructure strains of the storm’s impact were felt Parish-wide. Storm drains and sewer linas were
stressed due to high inflow and infiltration {1&1), streets flooded due to heavy rainfall, and power was lost
throughout the Parish in some areas for as long as three weeks. During this time, lefferson Parish
experienced a multitude of sanitary sewer overflows (550s) at many of its sewerage lift stations
throughout the Parish. Sanitary sewer overflows during and following the storm occurred at sewerage lift
stations that lost power, in which case the pumps did not turn on to pump out sewerage.

The 550s that occurred in Jefferson Parish during Hurricane Isaac were a result of power outages. Once a
sewerage lift station loses power the station can no longer pump sewerage out of the wet well. As
residents continue to use water and deliver wastewater to the system, the pump station wet well
continues to fill until it eventually overflows. Along with locally generated overflows, systematic overflows
were common during Hurricane Isaac as a result of stations which still had power pumping into stations
which had lost power.

Improvements are continuously implemented to the Jefferson Parish Sewerage System through the Sewer
Capital Improvement Program (SCIP). Many improvements have been made through SCIP to improve the
capabilities of the system to operate during hurricanes. Primarily, sewer force mains and pump stations
have been upgradad to increase capacity and generators have been installed at critical lift stations so that
the system can continue to operate during power outages. However, budget constraints restrict the
number of lift stations that can be upgraded, and many lift stations still will not be upgraded through the
program.
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Additional outstanding damage projects that the Parish hopes to address with future funding include:

* Rosethorne Wastewater Treatment Plant — Approximately 1,200 feet of levee need to be raisad
to an elevation of +9. Estimated cost of 5500,000.

+ Helios Sewer Pump Station Generator — Installation of one 1,250 kW generator {with ATS) to
operate the station during emergency power failure. Estimated cost of 51 million.

* Camp Plauche Sewer Pump Station Generator — Installation of one 2,000 kW generator (with
ATS) to operate the station during emergency power failure, Estimated cost of $1.6 million.

s Terrytown Il Sewer Pump Station Generator — Installation of one 1,000 kW generator (with ATS)
to operate the station during emergency power failure. Estimated cost of $750,000.

*  Ames & Mayronne Sewer Pump Station Generator — Installation of one 2,000 kW generator
[with ATS) to operate the station during emergency power failure. Estimated cost of 51.6
million.

Drainage Impacts

In addition to the sewer system, the impacts of Hurricane Isaac on the Parish's drainage infrastructure
were widespread throughout the parish concentrating mainly on the hardest hit areas of the parish, the
westbank including the Crown Point, Barataria, and the Town of Jean Lafitte.

On August 29, 2012 as Hurricane Isaac approached, the storm surge and heavy rains flooded most of the
Lafitte area. Entergy power was lost, and the auto switchover system at each pump station engaged and
the power source transferred to generator power. During the event many of the drainage pump station's
discharge water levels had reached a point of pump recirculation {when water from pump discharge
circulates back to the pump suction side).

During the first and second day of this event the Drainage personnel were unable to access many of the
pump stations due to high winds and water. After the winds had diminished and higher roadways became
accessible — the Drainage Department could access the impacted drainage stations with high water
vehicles.

The issues encountered in these areas were related to high water and heavy rain. Some of the pump
motors were inundated with water and became nonfunctional either during the storm or within a few
days after. There was also high water that prohibited access to the stations to make repairs and/or fuel
the generators. In addition, the heavy rainfall, inadequate drainage lines were impacted limiting pump
station capacity which contributed to the flooding and delayed the subsequent de-watering of the area.
These drainage lines caused a significant portion of the long term impacts not only to the stations, but
directly to these communities.

Economic Impact
In consideration of the extreme focus necessary for the direct allocation, lefferson Parish does not

considar economic impact to be a priority for distribution of funds. Over 5142 million in unmet need for
low to moderate income households is still outstanding as a result of Isaac. The Parish must focus its
resources to address housing need.
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Method of Distribution

Based on the assessment of unmet neads, the Parish decided to focus on two areas of recovery: providing
funding for minor home repairs and home elevation match payments for the low income homeowners
who have been affected, and shoring up the infrastructure needs to ensure that the costs born from the
lack of sewage capacity demonstrated in Isaac are not carried forward into future disasters.

Both of these activities meet the criteria of 24 CFR 570.483 and are activities benefiting low and moderate
income families and meeting an urgent need of the Parish in response to Hurricane lsaac. The single family
housing activities performed by the Parish will have a prioritization for houssholds with income at or
below 80% of the area median family income, have a disabled member of the family, and are located in
Lafitte areas. The sewage capacity activities of the Parish will repair the areas damaged by the impacts of
Hurricane Isaac.

The overall method of distribution for the allocation can be found in Figure 4.1.

HAP ESP EPO Drainage
Infrastructure Infrastructure
Activity 56,228,190 51,375,000 54,727,162 $3,300,000
Administration | 5 455,431 5118,421 5248,798
Total 56,683,621 51,493,421 54,975,960 £3,300,000

Housing

As demonstrated in the unmet needs assessment section of this action plan, the majority of lefferson
Parish residents live in traditional single family houses and are homeowners. Therefore, the Parish will
use the majority of its direct allocation to assist single family homeowners through HAP. The primary focus
of HAP will be to address the minor home repair needs of the parish with a prioritization for low-to-
maoderate income households and households with elderly or disabled members whose homes were
damaged by Isaac.

Total HAP Allocation: 56,683,621

Maximum Unit Award:
560,000

Estimated Number of Units Served

The final number of units served will depend on the demonstrated actual repair estimates, and the
accounting of the benefits previously recsived for repairs for each household.

Applicant Eligibility
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HAP will be available to all Hurricane Isaac impacted residents of Jefferson Parish who owned their home
at the time of the time of Hurricane Isaac, at the time of application to the program and at the time of
program award. Additionally, prioritization will be given to those applicants whose househaold income is
at or below 80% of the Area Median Family Income and have elderly or disabled household members and
are located in the defined Lafitte area.

Eligibility Criteria

* Homeownership at the time of Isaac

* Homeownership at the time of application and funding

* Primary residence at the time of Hurricane lsaac

* Unrepaired home damage the resulted from Hurricane Isaac

* Current on Parish property taxes

* Flood insurance must have been maintained on the property at the time of the event if the
homeowner received federal disaster assistance for the property related to a prior evant

Program Requirements
Prior to closeout of each grant award, homeowners will be required to provide to evidence to the parish
of hazard and flood insurance on the property for the value of the property.

Program Priority Applicants
HAP will prioritize applicants in three tiers based on the priorities stated in the unmet neads saction of

this Action Plan and outlined below. Prioritization will be given to the following groups within each tier:

*  Elderly member of household (62 and over). Age will be determined as of December 31, 2012,
* Special needs or disabled member of household. Person must have been determined disabled as
of December 31, 2012,
o For purposes of this prioritization, disabled is
o {1} an individual disabled according to Medicaid standards or the Social Security
Administrations’ disability criteria, which includes a finding that an individual cannot do
work that hefshe did before; that and individual cannot adjust to other work because of
his/her medical condition(s); and the disability has lasted or is expected to last for at least
one year or to result in death.; and,
o (2) an individual that receives a monthly benefit from a government agency as a result of
the disability.
* Households located in the defined Jean Lafitte area.
o For purposes of this prioritization the Jean Lafitte area is defined as representative of
areas south of the intersection of Barataria Blvd and LA 3134 5.
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Below outlinas the prioritization within each tier.

Tier I:
* Tierl (a): Households with elderly or disabled members whose income is 80% or below AMI
and the damaged home is located in the designated Jean Lafitte area.
* Tierl (b): Households with elderly or disabled members whose income is 80% or below AMI
and the damaged home is in an area of the parish outside of the defined lean Lafitte area.
Tier II:
¢ Tierll {a): Households whose income is 80% or below AMI and whose damaged home isin
the defined Jean Lafitte area.
¢ Tierll {b): Households whose income is 80% or below AMI and whose damaged home is
area of the parish outside of the defined Jean Lafitte area.
Tier lI:

e Tierlll (a): Households with elderly or disabled members whose income is 81% or above
AMI and the damaged home is located in the designated Jean Lafitte area.

¢ Tier lll (b): Households with elderly or disabled membears whose income is 81% or above
AMI and the damaged home is in an area of the parish outside of the defined Jean Lafitte
area.

¢ Tier Il {c): Households whose income is 81% or above AMI and whose damaged home is in
the defined Jean Lafitte area.

* Tier lll {d): Households whose income is 81% or above AMI and whose damaged home is area
of the parish outside of the defined lean Lafitte area.

National Objective:
In accordance with 24 CFR 570.483, HAP will meet the following national objectives:

*  Activities benefiting low and moderate income persons
*  Activities benefiting an urgent need of the community as a result of Hurricane lsaac
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Elevation Support Program

A significant consideration of Jefferson Parish is to meet the increasingly prohibitive demands of flooding
within in the Parish. The Parish is repeatedly impacted by of flooding during major events due to the
relatively low elevation of the Parish and the lack of funding needed to properly elevate the existing
housing stock, especially in relation to low to moderate income families.

The Parish has an existing Hazard Mitigation Grant Program (HMGF) that is able to provide assistance to
families in need of support to elevate existing properties to safe and secure levels. This program is a strong
initiative within the Parish, and is targeted towards meeting the needs of families who desperately want
to responsibly elevate but who cannot afford it. However, the program requires a match from the Hazard
Mitigation Program in order for home owners to participate.

The ESP will provide up to $30,000 in elevation support to applicants who meet the eligibility criteria
outlined below. The goal of the program is to elevate a home up to the most current floodplain standards
as determined by the Jefferson Parish Department of Hazard Mitigation in order to repair existing unmet
need damage and in order to prevent future impact through responsible mitigation. In the event that the
amount of funding available through ESP will not completely elevate the home, program participants will
be requirad to demaonstrate that they are able to provide the balance in funding necessary to completely
elevate the home through participation in HMGP. ESP may be joined with HAP in order to provide funding
for both repair and elevation.

Total ESP Allocation: 51,493,421
Maximum Unit Award: 530,000

Estimated Number of Units Served:
The final number of units served will depend on the demonstrated actual elevation costs and calculation
of previous benefits received by each household.

Applicant Eligibility

ESP will available to all Hurricane Isaac impacted residents of lefferson Parish who owned their home at
the time of the time of Hurricane lsaac, at the time of application to the program and at the time of
program award. Additionally, prioritization will be given to those applicants whose household income is
at or below 80% of the Area Median Family Income, have elderly or disabled household members, and
are located in the defined Lafitte area.

Eligibility Criteria

* Homeownership at the time of Isaac

s Homeownership at the time of application and funding

*  Primary residence at the time of Hurricane Isaac

* Unrepaired home damage the resulted from Hurricane Isaac
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Current on property taxes
Flood insurance must have been maintained on the property at the time of the event if the
homeowner received federal disaster assistance for the property related to a prior event

Program Requirements
Fricr to closeout of each grant award, homeowners will be required to provide to evidence to the parish

of hazard and flood insurance on the property for the value of the property.

Program Priority Applicants
ESP will prioritize applicants in three tiers basad on the priorities stated in the unmet needs section of

this Action Plan and outlined below. Prioritization will be given to the following groups within each tier:

Elderly member of household (52 and over). Age will be determined as of December 31, 2012,

Special needs or disabled member of household. Special needs or disabled member of household.

Person must have been determined disabled as of December 31, 2012.
o For purposes of this prioritization, disabled is
o (1) an individual disabled according to Medicaid standards or the Social Security
Administrations’ disability criteria, which includes a finding that an individual cannot do
work that he/she did before; that and individual cannot adjust to other work because of
his/her medical condition(s); and the disability has lasted or is expected to last for at least
one year or to resultin death.; and,
o (2) an individual that receives a monthly benefit from a government agency as a result of
the disability.
Households located in the Jean Lafitte area.
o For purposes of this prioritization the Jean Lafitte area is defined as representative of
areas south of the intersection of Barataria Blvd and LA 3134 5,

Below outlines the prioritization within each tier.

Tier 1:

Tier II:

Tier 111

* Tier | {a): Households with elderly or disabled members whose income is 80% or below AMI
and the damaged home is located in the designated Jean Lafitte area.

¢ Tier | {b): Households with elderly or disabled members whose income is 80% or below AMI
and the damaged home is in an area of the parish outside of the defined Jean Lafitte arsa.

* Tier | {c): Households with expiring federal funding, more specifically with FEMA funds.

e Tier Il {a): Households whose income is 80% or below AMI and whose damaged home is in
the defined Jean Lafitte area.

¢ Tier Il {b): Households whose income is 80% or below AMI and whose damaged home is
area of the parish outside of the definad Jean Lafitte area.

¢ Tier lll {a): Households with elderly or disabled members whose income is 81% or above
AMI and the damaged home is located in the designated Jean Lafitte area.
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e Tier lll (b): Households with elderly or disabled members whose income is §1% or above
AMI and the damaged home is in an area of the parish outside of the defined lean Lafitte
area.

¢ Tier lll (c): Households whose income is 81% or above AMI and whose damaged home is in
the defined Jean Lafitte area.

« Tier lll {d): Households whose income is 81% or above AMI and whose damaged home is
area of the parish outside of the definad Jean Lafitte area.

National Objective:
In accordance with 24 CFR 570.483, ESP will meet the following national objectives:

* Activities benefiting low and moderate income persons
*  Activities benefiting an urgent need of the community as a result of Hurricane lsaac

Infrastructure

In order to address the Parish's primary infrastructure concern of sewage pump capacity, the Parish will
implement an Emergency Pump Out (EPO) installation initiative. This initiative will be directed by the
lefferson Parish Department of Sewerage. Emergency Pump Outs (EPOs) will be installed or current EPOs
will be upgraded on the lift stations so that temporary pumps can move flow through the lift station. An
EFO is a small modification which can be placed on the piping of the lift station and allow for quick
connection to a temporary backup pump that can be delivered to the station. If a lift station is not
equipped with an EPO, the only method of removing wastewater from the station is through the use of
vacuum trucks which are inefficient and labor intensive.

Project Total Allocation: 5 4,375,960

Currently there are 516 lift stations throughout Jefferson Parish and 273 of these lift stations are not
equipped with an EPO. In addition, electricity was lost at 86% of lift stations on the West Bank and 34% of
lift stations on the East Bank. As a result, vacuum trucks and other bypass pumping methods were
required to remove sewerage from lift stations, costing lefferson Parish $4,953,534 in vacuum truck
services and a total of $6,072,871in pumping and hauling, including vacuum truck services. This cost does
not include additional time and labor required of Jefferson Parish Department of Sewerage employees

during Hurricane Isaac.

To reduce 550s and associated costs during future emergencies, the Jefferson Parish Department of
Sewerage proposeas to install EPOs on as many lift stations as possible throughout the parish. Additionally,
the Parish will also modify existing EPOs, which will include the replacement of undersized EPOs with
higher capacity EPOs and to relocate inaccessible EPOs to accessible locations.

The current practice of using vacuum trucks is both costly and inefficient. Installing and modifying EPOs
at more sewerage lift stations throughout the Parish would greatly reduce the cost of eliminating 550s at
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lift stations during hurricanes and other times of emergency. In addition, the Department of Sewerage
would be better prepared to alleviate 5505 at lift stations during these times and quickly restore service
to residents.

If the Parish at any time fezls that it is in jeopardy of meeting 50% overall benefit requirement, the Parish
will need to separate the project into an LMI activity and an Urgent Need activity.

National Objective:
In accordance with 24 CFR 570.483, EPO Instillation Initiative will meet the following national
objectives:

s Activities a Low to Moderate Area benefit
* Activities benefiting an urgent need of the community as a result of Hurricane lsaac

Drainage Improvement Program

Total Project Allocation: 53,300,000

As the parish continues to rebuild after Hurricane Isaac, the parish must invest in the infrastructure of the
vulnerable communities impacted by Hurricane Isaac. The parish understands that the critical drainage
and sewerage infrastructure is the backbone to a resilient community, and is necessary to rebuild from
the impacts of Hurricane Isaac, and prepare for future storms. Through the Drainage Improvement
Program, the parish will work directly with the Jefferson Parish Drainage Department and local
municipalities such as the Town of Jean Lafitte to address critical drainage infrastructure needs as a result
of Hurricane Isaac.

The Program will consist of the design and implementation of critical drainage improvements on the west
bank of the parish including the areas heavily impacted by Hurricane Isaac such as Crown Point, Barataria,
and the Town of Jean Lafitte. The Parish anticipates completing up to six drainage specific projects with
CDBG-DR funding. The projects will consist of the following critical infrastructure improvements.

* Critical repairs and mitigation to sewerage/drainage stations and substations including elevating
and hardening of infrastructure and critical repairs to the stations which were inaccessible during
Hurricane Isaac.

* Drainage and subsurface improvements to strategic areas which suffered inundation of water and
wind impacts from Hurricane Isaac.

* Alldrainage improvements will utilize drainage materials which will increase the drainage capacity
by up to 30%. This increase will remediate the impacts from Hurricane Isaac, as well as mitigate
for future disasters.

All repairs shall be completed to withstand a 10-year storm event in accordance with Jefferson Parish
standards, and the drainage shall be tied into the existing drainage system.

Mational Objective: In accordance with 24 CFR 570.483, The Drainage Improvemeant Program will meet
the following national objectives:

= Activities a Low to Moderate Area benefit
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s Activities benefiting an urgent nead of the community as a result of Hurricane Isaac
Performance Metrics

lefferson Parish is committed to assisting residents impacted by hurricane Isaac in the most expediant
way possible. The storm events of the past decade have left Louisianans with a keen awarenass of the
inavitability of ancther hurricane in the future. Therefore, the repair and mitigation measures outlined in
this plan will be implemeanted in accordance with all the regulations imposed by PL 113-2.

The Parish is working to finalize the procurement of a contractor to provide assistance in implementing
HAP and ESP. Additionally, the parish is continually working to improve the program guidelines for
implementation. Furthermore, all HAP and ESP funds must be committed by September 30, 2017, and
expended with in the reguirements outlined in the regulations.

Construction Standards

lefferson Parish is committed to building safe, sanitary housing that is focused on green standards and
sustainability. Louisiana has adopted as its building standard the 2003 International Residential Code and
subsequent editions, which is focused on the most up-to-date regulations for durability and high quality.
All Program housing activities will be built to this standard. Jefferson Parish encourages that HAP funded
housing will be builtin consideration of ENERGY STAR and LEED best practices for efficiency, sustainability
and place-making. Furthermore, all elevation activities will meet or exceed the Advisory Base Flood
Elevation standards for lefferson Parish in an effort to protect against sea level rise.

Priority Meeds for Elderly and Disabled Population

lefferson Parish's primary focus for the disaster recovery allocation of funding is to assist those low to
moderate income residents who experienced damage from Isaac, especially those who are either elderly
or are living with a disability. The Parish will focus its efforts on supporting these special neads
populations.

The Parish believes that the proper execution of its HAP and ESP as outlined in the Method of Distribution
will serve to strengthen the housing stock, and provide resilient housing for Hurricane impacted Parish
residents.

Administration and Monitoring

IPCD will be the primary administrative entity for the Community Development Block Grant — Disaster
Recovery funds, and will be in charge of ensuring that Program requirements and eligibility standards are
met. JPCD will partner with other departments within the parish to ensure the efficient implementation
the disaster recovery programs. The Department of Sewerage will be responsible for the daily
administration of the infrastructure portion of the allocation, it will report to the Community
Development Department for overall oversight of the funding. Additionally, ESP will be administered in
coordination with the FloodPlain Management and Hazard Mitigation Department.
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The organizational chart of JPCD is shown in Figure 8.1. In order to meet the needs of the Program
activities outlined in the Method of Distribution, the Community Development Department hired
additional staff, including an administrative management specialist IV whose sole charge will be the
administration of the Program. Furthermore, Jefferson Parish Community Development is finalizing a
contract with a firm to conduct program management of HAP and ESP.
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JPCD has engaged a technical assistance provider to ensure that the CDOBG-DR is administerad with the
absolute minimum of waste and maximum of efficizncy.

IPCD will work with the lefferson Parish Internal Audit Department to ensure that programs are
implementad in accordance with federal, state and local guidelines.

Through third party confractors and JPCD staff, 3 COBG-DR monitoring plan will be designed and
implemented and will include a uniform risk assessment assess all activities. Basad on the risk assessment,
JPCD will conduct desk and site reviews as called for by the monitoring plan. All housing units served by
the Program will be monitored at least once during the life of the program.

IPCD will consult with technical assistance consultants to make streamline the monitoring approach in
order to prevent any waste from occurring in the monitoring of Program expenditures.

Program Income

In accordance with 24 CFR 570.489, any income generated by the activities herein described will be
distributed through HAP, ESP or EPO to increase the number of residents served in the respective program
which generated the program income. At this time, Jefferson Parish does not anticipate generating any
program income from Hurricane Isaac programs.

Preventing Fraud, Waste and Abuse

lefferson Parish is ready to ensure that the allocation for disaster recovery is spent for its intended
purpose. JPCD will ensure that the Department of Sewerage, Department of Floodplain Management and
Hazard Mitigation meet the required internal controls of all disaster administration processes and policies.
IPCD will revise and implement new policies and procedures at the recommendation of the Internal Audit
division, HUD and the State of Louisiana.

The Parish will adhere to the conflict of interest provisions referenced at 24 CFR 570.611

IPCD along with third party contractors, will focus preventing fraud, waste and abuse for both HAP and
ESP, by ensuring a verification of applicant documents. When applicable, the parish will work with internal
departments or third party entities to verify documents submitted by applicants.

Given the extreme focus needed to maximize the Isaac allocation, the Parish cannot afford to lose any of
its funding to waste or negligence. lefferson Parish is completely committed to appropriate oversight and
will do everything within its power to ensure that disaster recovery funding is allocated and spent
appropriately. Additionally, JPCD is committed to work with the Internal Audit division to ensure that
programs are monitored regularly and all applicable federal, state and local laws are followed.

Substantial Changes to the Action Plan

The following occurrences will require a substantial amendment to this Action Plan.
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* Change in Program Benefit or Eligibility Criteria
* A new allocation or reallocation of more than $1,000,000.00
* The addition or deletion of an activity

A substantial amendment to this Action Plan will be posted for public comment and subject to public

hearings in the same nature as this original Action Plan and as required in the Federal Register Notices
which pertain to PL-113-2.

Citizen Participation Plan

In accordance with Federal Registar 14329 published March 5, 2013, the Citizen Participation Waiver and
Alternative requirement was streamlined to waive the mandate of public hearings and to allow seven (7)
days for citizen comment and ongoing citizen access to information about the use of grant funds.
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Appendix A — Community Participation

In order to incorporate public comment as much as possible, lefferson Parish hosted two public meetings
to present this Action Plan to the Parish residents. Both mestings were held on August 22, 2013. The
meeting times and locations were:

East Bank

leffersan Parish

Joseph 5. Yenni Building

1221 Elmwood Park Blvd,, Suite 405
Jefferson, LA 70123

8/22/13 — (10:00 a.m. — Noon)

West Bank

Jefferson Parish

General Government Building

200 Derbigny Street — (Council Chambers)
Gretna, LA 70053

8/22/13 — {2:00 p.m. —5:00 p.m.)

The public meetings were advertised in the Times-Picayune on August 16, 2013.

In order to solicit comment from as wide an audience as possible, Jefferson Parish also posted a draft of
the Action Plan on the Parish wehbsite. The Action Plan was posted for public comment on August 13, 2013,

Finally, the Action Plan was reviewed and ratified by the Parish council on August 26, 2013 pursuant to
Resolution Mo. 121452, At this council meeting, the floor was opened for comments on the Action Plan.

Mo comments were provided to the Parish regarding this Action Plan. The Parish considers the relative
lack of public comment to be consistent with prior participation in similar comment opportunities. For
example, the Parish’s FY 2013 Action Plan comment period also received a similar lack of public
participation.

In order to ensure that the Isaac Action Plan was in accordance with Public Law 113-2, public comments
were solicited in the local newspapers, more specifically, the Advocate on July 4 and 7, 2016 and the
Times-Picayune on September 7, 2016. lefferson Parish also posted a draft of the Amended Action Plan
on the Parish website. Public meetings were held on July 27, 2016 and September 21, 2016 at the
Jefferson Parish Council meetings. The amendments to the Isaac Action Plan were reviewed and ratified
by the Parish Council on September 21, 2016 pursuant to Resclution No. 127927, At this Council meeting,
the floor was opened for public comment and no comments were received. Also, no comments have
besn received from the initial public notice in which the public comment period ended August 5, 2016.

In order to ensure that the Isaac Action Plan was in accordance with Public Law 113-2 for Action Plan
Amendment 4 (substantial), public comments were solicited in the local newspapers, more specifically,
the Times-Picayune on May 26, 2017 and online May 25-28, 2017. Public comments were also solicited
on the Parish website on May 23, 2017 and a draft of the Amended Action Plan was also posted. The
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amendments to the Isaac Action Plan were reviewed and ratified by the Parish Council on May 24, 2017
pursuant to Reselution No. 125314,  Although no public meetings are required to be held in accordance
with Public Law 113-2, at this Council meeting, the floor was opened for public comment and no
comments were received. Also, no comments have been received from the public notice which is
scheduled to end May 31, 2017.

Representation of the Parish’s disaster recovery action plan public comment posting, as well as examples

of historic public participation offerings, are provided in this Appendix on the following pages.
Additionally, a copy of the Parish council’s adoption of this Action Plan is also provided.
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Appendix B — Maps
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ATTACHMENT C

HUD MONITORING REPORT — RECEVIED SEPT 13, 2019

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

& %,
3% V * o New Orleans Field Office
’a% I I I '; Hale Boggs Federal Building
P pever® 500 Poydras Street, 9 Floor

New Orleans, LA 70130-3099

SEP 7 2018

Tamithia Shaw

Community Development Director
Jefferson Parish

1221 Elmwood Park Blvd., Suite 605
Jefferson, LA 70123

Dear Ms. Shaw:

Thank you for the time you and your staff spent with HUD representative, Keesha Broussard, during the
July 18-19, 2018 on-site monitoring visit of the Parish’s supplemental appropriations under the Community
Development Block Grant Disaster Recovery (CDBG-DR) program. The objective of the review was to
determine if the Parish is carrying out its CDBG-DR action plan for grant number B-13-US-22-0001 in
accordance with all applicable regulations, Office of Management and Budget (OMB) circulars, as well as the
pertinent Federal Register Notices and waivers, as applicable.

In order to make a determination relative to compliance with the aforementioned regulations, circulars
and applicable Federal Register notices and waivers, staff interviews were conducted and sampling of project
files with supporting documentation were reviewed. The results of our review were discussed during the exit
conference on July 19, 2018. We have enclosed the report summarizing the findings and/or concerns resulting
from this visit. A finding is a deficiency in the program’s performance based on statutory requirements for
which sanctions or other corrective actions are authorized. A concern is a deficiency in the program’s
performance not based on statutory or regulatory requirements that, if left uncorrected, could become a finding.
HUD may provide recommended actions as a means of assisting you to improve the effectiveness of your
program. The monitoring review resulted in one (1) finding and no concerns. Please respond to the finding
within thirty (30) days of the date of this letter.

Please note the finding(s) and observations outlined in this report are indicative of the status of the
Parish’s grant at that point in time and does not reflect the current status of the grant number B-13-US-22-0001.
We appreciate the courtesies extended and cooperation given by the members of your staff and look forward to

our continued partnership. If you have any questions, please contact Keesha Broussard at (504) 671-3011 or
Keesha.S. Broussard @hud.gov.

Sincerely,

oyl Breay

Cheryl S. Bréaux, Director fw‘%

Office of Community Planning and Development /
|

Oim
o] 3
3 2008

Enclosure
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U.S. Department of Housing & Urban Development
New Orleans Field Office

"1l

Monitoring Report
Community Development Block Grant
Disaster
Recovery Program

(CDBG-DR)

Jefferson Parish

July 18-19, 2018
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INTRODUCTION

HUD conducts management reviews, in conjunction with monitoring visits, to ensure that its
programs are carried out efficiently, effectively, and in compliance with applicable laws,
regulations, and established policy. These reviews are intended to assist grantees in improving
performance, developing or increasing capacity, and augmenting management and technical
skills. A management review is not limited to a one-time evaluation but is part of an on-going
process that assesses the quality of a grantee’s performance over a period of time and requires
effective communication and cooperation between Federal, State, and local partners.

From July 18-19, 2018, HUD conducted an on-site monitoring review of Jefferson Parish’s
management of the Community Development Block Grant Disaster Recovery (CDBG-DR)
supplemental appropriations. The review was conducted at Jefferson Parish’s government office
in Harahan, Louisiana. The Parish’s designated entity to administer the CDBG-DR
appropriation is the Department of Community Development. This report presents the results of
the monitoring review and notes when technical assistance was provided.

Jefferson Parish has received a direct allocation of CDBG-DR funds under Public Law 113-2 in
the amount of $16,453,000 for recovery from Hurricane Isaac in 2013. The Action Plan
associated with Public Law 113-2 has been approved and Jefferson Parish is working to carry out
its approved activities.

SCOPE OF REVIEW

The following areas of grant management were reviewed with regard to the identified programs
or sub grantees:

. Overall Management
o Grant management and staff capacity
o Review of DRGR and public website compliance
o Compliance of Public Law 113-2 requirements
o Review of overall program progress and project schedules

. Procurement
o Procurement checklists and forms
o Coordination of Parish departments carrying out CDBG-DR programs
» Technical Assistance for Public Law 113-2
The monitoring review was conducted by Keesha Broussard, Senior Financial Analyst.
SUMMARY OF RESULTS AND CONCLUSIONS
Monitoring reviews may result in the identification of findings, concerns, or observations. A

finding is a deficiency in program performance based on a statutory, regulatory, or program
requirement for which sanctions or other corrective actions are authorized.
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A concern is a deficiency in program performance not based on a statutory, regulatory, or other
program requirement. HUD issues a concern about program design or operations when in
HUD’s judgment the practice could, if not corrected, result in noncompliance with a statutory,
regulatory, or program requirement.

OVERALL GRANT MANAGEMENT

HUD reviews overall management to ensure that the grantee establishes and maintains sufficient
control over its grant activities, The goals of grant management are listed below:

¢ To achieve disaster recovery and community development program goals;

¢ To efficiently and effectively manage the people and organizations carrying out grant
activities; and

¢ To clearly document to HUD and to citizens how all funds will be, are, and were used.

Generally, the requirements for an Entitlement grantee are in the CDBG regulations at 24 CFR
570.300, 570.201, 570.506 and 570.208 and largely pertain to entitlement program choices and
documentation of compliance. However, Jefferson Parish operates its CDBG-DR program under
waivers and alternative requirements published in Federal Register Notices. The waivers and
alternative requirements published in Federal Register Notices also introduced a requirement for
internal audit and continuous quality assurance. HUD included a review of these elements in the
overall management review. '

Overall Grant Progress
HUD staff reviewed overall progress of CDBG-DR program expenditures and assessed the

Parish’s capacity to implement the activities listed in their approved action plan. As of this
monitoring visit, the Parish has five grant agreements totaling its total grant award and is fully
budgeted at $16,453,000. The Parish has disbursed $4,023,125.57 or approximately 24% of its
total allocation. The Parish has met its expenditure deadlines and was granted an extension for
Round 4 of grant funds. HUD is concerned with the Parish’s ability to meet its two-year
expenditure deadline of August 2019 for its Round 5 grant agreement and recommends the
Parish to request for an extension of these funds.

The following table is a budget summary of the Parish’s CDBG-DR programs for its Round 4
Extended and Round 5 activities. (Per DRGR at time of monitoring visit).

Table 1: Jefferson Parish’s CDBG-DR Programs

Program/Activity Budget Amount
R4 — Infrastructure (Extended) $2,561,802
RS — Administration $ 150,000
RS — Infrastructure $4,106,579
RS — Housing $5.611,493
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Staff Capaci

The Department of Community Development is the designated government entity responsible for
implementing the B-13-US-22-0001 grant for Isaac recovery. While this is the first CDBG-DR
grant that Jefferson Parish has administered as a direct recipient of HUD disaster recovery funds,
the Parish has acted as a sub-grantee of the State of Louisiana for Hurricane Katrina recovery
CDBG-DR appropriations. Additionally, the Community Development Department has
experience working with the CDBG annual appropriation. The Community Development
Department has had significant staff turnover and position vacancies since 2015. However, since
HUD’s 2017 monitoring visit, the Community Development Department has filled all pertinent
positions to carry out CDBG-DR activities. The newly filled positions are Community
Development Project Coordinator, Administrative Management Support, Housing Counselor and
three Community Services Program Coordinators. The Department has also filled the senior
accountant position that was vacated last year.

Compliance of P.L. 113-2 Requirements
Website Maintenance

HUD commends Jefferson Parish on their efforts to ensure compliance with the specific
requirements of the P.L. 113-2 appropriation. The Parish’s CDBG-DR Policies and Procedures
Manual addresses matters required by the March 5, 2013 Federal Register Notice such as
procurement procedures, prevention of duplication of benefits, procedures to detect fraud, waste,
and abuse of funds, management of program income and monitoring. Additionally, as
recommended in HUD’s 2015 monitoring report, the Parish updated its policies and procedures
to include the process for posting information on its disaster recovery website, However, during
HUD's 2017 monitoring visit, the website did not include all executed CDBG-DR contracts and
therefore, the below finding was issued.

Finding M17001: The Parish is Not Maintaining its Public Website in Accordance with the
Requirements of the March 5, 2013 Federal Register Notice (78 FR 14329).

HUD Corrective Action: Jefferson Parish should update its disaster recovery public website to
include all executed CDBG-DR contracts.

As of this monitoring visit, the Parish has updated its website to include all executed CDBG-DR
contracts and is in compliance with maintaining its public website in accordance with the
requirements of the March 5, 2013 Federal Register Notice (78 FR 14329). This finding is
closed.

Internal Audit Requirements

The specific requirements relative to the internal audit requirements are contained on page 14329
in paragraph (6) and page 14334 in paragraph (10) of the March 5, 2013 Federal Register Notice.
Furthermore, this requirement is covered in Section V1. Procedures to Detect Fraud, Waste, and
Abuse of Funds in the Certifications of proficient controls, processes and procedures that the
Parish executed prior to submission of its P.L. 113-2 Action Plan. A grantee’s internal audit
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function must report independently of the grantee’s organization designated to administer the
CDBG-DR award. The internal audit function must be included in the grantee’s written
monitoring standards and procedures in sufficient detail to ensure program requirements,

reaffirm its role in detecting fraud, waste, and abuse, and determine the frequency of monitoring.

The monitoring should be implemented in accordance with the grantee’s written policies and
procedures. HUD found that the grantee did not meet the federal requirements, and therefore
issues the following finding.

Finding M18001: The Parish Did Not Finalize and Implement a Policy for Its Internal
Audit Function.

Condition: The Parish did not comply with the internal audit requirement outlined in 78 Federal
Register 14334. According to 78 Federal Register 14334, an internal auditor is required to
conduct a review of the grantee’s administration of its program, and the process for performing
the internal audits must be described in the grantee’s policies and procedures. The Parish’s
policies and procedures did not describe the process used to perform internal audits of the
CDBG-DR grants. As a result, the Parish did not perform an internal audit of the CDBG-DR
funds.

Cause: Although the Parish certified that it had procedures in place to perform internal audits of
its Department of Community Development, the Parish did not finalize and implement its
policies and procedures.

Criteria: According to the March 5, 2013 (78 FR 14334) Federal Register Notice; “Grantees
must also describe their required internal audit function with an organizational diagram showing
that responsible audit staff report independently to the chief officer or board of the organization
designated to administer the CDBG-DR award (typically, the organization is designated by a
chief elected official).”

Effect: The Parish’s disaster programs and Federal funds are at risk when internal audits of its
program’s policies and procedures are not performed to ensure program compliance.

Corrective Action: The Parish must immediately finalize and implement its internal audit
policies and procedures; and immediately conduct an internal audit of its CDBG-DR (Isaac)
funds.

Procurement

The Parish, prior to receiving its executed grant agreement, was required to certify it had
proficient financial controls and procurement processes in place. The Parish provided its
procurement standards and indicated that its procurement procedures to be followed using
CDBG-DR funds complied with 24 CFR 85.36(d)(4). Since the execution of its grant agreement
with HUD, the Parish has procured several services for disaster recovery following Hurricane
Isaac in 2012.
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During HUD’s 2017 monitoring visit, two procurement findings were issued. The Parish’s
responses and corrective actions were reviewed during this monitoring visit and updated statuses
are listed below.

Finding M17002: The Parish Did Not Fully Comply with Federal Procurement Requirements

HUD Corrective Action: The Parish is directed to provide no additional CDBG-DR funds toward
this contract due to issues identified above in procurement. Additionally, the Parish is to repay,
back to its disaster grant, from non-Federal sources, funds already remitted for this contract due
Lo improper procurement mentioned above.

In response to this finding, the Parish terminated the Solutient contract (for the Homeowner
Assistance Program) and submitted documentation demonstrating its compliance of procurement

procedures. This finding is closed.

Finding M17003: The Parish Did Not Incorporate Performance Requirements and Penalties into
Its Procured Contracts and Agreements.

HUD Corrective Action: The Parish must revise its procurement policies and procedures to
comply with Hurricane Isaac (P.L. 113-2) requirements. Policies and procedures must include
performance standards and penalties, as required in the March 5, 2013 Federal Register Notice.
Additionally, the Parish is directed to amend existing contracts to include penalty language, if
practical,

In response to this finding, the Parish has submitted documentation demonstrating that
performance standards and contract penalty language is included in contracts. This finding is
closed.

Conclusion

During this monitoring visit, HUD staff reviewed the Parish’s latest procurement checklist and
contract for the Infrastructure project and found no findings or concerns. In addition, the Parish
has revised its procurement policies to include language regarding conducting accurate
Independent Cost Estimates and cost reasonableness procedures.
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ATTACHMENT D

ROUND 5 EXTENSION REQUEST —JUNE 21, 2019

H © O 1™ & s Jefferson Parish Hurricane Isaac Round 5 Extension Request - M e (HTML) (Read-0O.. BH - 0O X
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Fri 6/21/2019 4:34 PM
Christi Langoni

Jefferson Parish Hurricane Isaac Round 5 Extension Request

To disaster_recovery@hud.gov; Phyllis. . foulds@hud. gov
Cc  Tamithia Shaw; Micole Fontenot; Renee Tran; Marlet C. Becnel (Marlet.C.Becnel@hud.gov); Cheryl S. Breaux (Cheryl.S.Breaux@hud.gov)

Message  ‘TLIRound 5 April 12019.pdf (437 KB)
June 21 2019 R5 CDBG-DR-Expenditure-Deadline-Extension-Request-Template.xlsx (26 KB)

Good Afternoon,

Please accept this correspondence as a formal request for an extension of Round 5 to expend the remaining obligation for the
Hurricane Isaac grant for Jefferson parish.

Should you have any questions or need anything further, please do not hesitate to contact.

Christi Langoni

Administrative Management Specialist IV - DR
Department of Community Development
Joseph 5. Yenni Building

1221 Elmwood Park Blvd., Ste. 605

lefferson, LA 70123

Office: 504-736-6271

Fax: 504-736-6425

Email: CLangoni@jeffparish.net

0 See more about Christi Langoni. ﬂn n n -
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LETTER REQUESTING EXTENSION — DATED 04/01/2019

JEFFERSON PARISH

Office of the President

Michael S. Yenni April 1,2019
President

VIA EMAIL ONLY: Cheryl.S.Breaux@hud.gov

Mrs. Cheryl Breaux, Director

Community Planning & Development Division
U.S. Department of Housing & Urban Development
New Orleans Field Office

500 Poydras Street, 9" Floor

New Orleans, LA 70130-3099

RE: Extension Request for B-13-US-22-0001, Round 5
Dear Mrs. Breaux:

Please accept this correspondence as a formal request for an extension of Round 5 to expend the
remaining obligations for the Hurricane Isaac grant for Jefferson Parish. As you aware, on May 29,
2013, HUD issued FR-5696-N-03, notifying Jefferson Parish, Louisiana of an allocation of
$16,453,000.00 from the Disaster Relief Appropriations Act of 2013. Jefferson Parish will use this
funding to address the outstanding needs that resulted from Hurricane Isaac, which struck Louisiana
in August of 2012.

The Yenni Administration was elected into office on January 6, 2016 and has made every effort to
adhere to all rules regarding P.L. 113-2, which controls the Hurricane Isaac funding. Before the
Yenni Administration, the parish had only expended $562,943.30. Since the Yenni Administration
took over in January 2016, we have expended over $6,793,854.91 to date.

As such, we are striving to serve the unmet needs of the citizens of the parish that suffered the
damages from Hurricane Isaac to minimize damages from future disasters. Therefore, we
respectfully request that the approval of this extension of Round 5 until September 30, 2022 as we
strive to complete this project for our citizens.

MICHAEL S. YENNI
President

Joseph S. Yenni Building ~ 1221 Elmwood Park Bivd ~ Suite 1002 ~ Jefferson, LA 70123 ~ PO Box 10242 - Jefferson, LA 70181-0242
Office 504.736.6400 ~ Fax 504.736.6638
General Government Building ~ 200 Derbigny St — Suite 6100 - Gretna, LA 70053 — PO Box & —Gretnd, LA 70054
Office 504.364.2700 - Fax 504.364.2828
Emall: MYenni@jeffparish.net  Website: www.jeffparish.nat
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EXPENDITURE DEADLINE EXTENSION REQUEST TEMPLATE — DATED 06/21/2019
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CDBG-DR Program Quarterly

or Project Amounts
Activity #1 $11,538.46
Activity #2 $198,116.44
Activity #3 $207,466.21
Activity #4 $174,185.85
Activity #5 $111,620.93
TOTAL $702,927.89

EACH QUARTER INDICATES THAT $702,927.89 WILL BE SPENT.
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ATTACHMENT E

EXCERPTS FROM CDBG-DR POLCIES AND PROCEDURE MANUAL

Version Date Summary of Changes
1.0 July 2016 Completed CDBG-DE. Manual
2.0 December 2016 Updated to reflect updated requirements
3.0 June 2017 Additional updates to ensure compliance with regulations and

certifications, and to correct clerical and formatting changes.

5.10 Audits

Annually, lefferson Parish receives over 5750,000 in federal funding. The Jefferson Parish Finance Office is
responsible for ensuring that all audits including the single audit are completed in a timsly manner and
mest all federal reguirements. IPDCD works closely with the Finance Office to ensure that all federal

funding is accurately accounted for in the audit process.

11.4 Internal Audit

IPDCD's fraud-waste-abuse prevention program is supported by the Parish’'s Internal Audit Department
which provides internal audit coverage for IPDCD and, as such, serves as JFDCD's internal auditor with
independent owersight over JPDCD's program operations. JPDCD coordinates with the Department of
Internal Audit which has a rols in detecting fraud, waste and abuse generally for all IPDCD auditing efforts
and specifically as part of the Farish’s administration of its COBG-DR funding allocations. The Department
of Internal Audit iz responsible for maintaining a reporting line, independent of JFDCDY s management team,
to the JPDCD Finance Department as it relates to JPDCD activities, including any contested findings and
recommendations. In addition, The Department of Internal Audit is responsible for assisting IPDCD with the
coordination and review of all external audits, including the annual JPDCD Financial Statement Audit, the
Louisizna State Single Audit/OMB A-133 audit of JPDCD and the OMB A-133 audit of JPDCD's subrecipients,
as well as any audits conducted by the Louisiana Legislative Auditor.

Allegations of fraud may be reported to the DR program or to the HUD Office of the Inspector General.
Allegations of fraud involving any DR funds will be investigated immediately after being brought to the
attention of the Parish, through whatever source. An investigation will be conducted if the allegations ars
made in connection with the services provided by a recipient using CDBG-DR funds.

IPDCD will take all allegations of fraud seriously and will notify the recipient of the allegation; or advise the
recipient that it must conduct a preliminary investigation and submit a written report within seven working
days from the date of notification. The report must include:

* PMature of the allegation, dollar amount involved, whether a fidelity bond exists and its dollar
coverage;

*  Who is involved [i.e., individual(s) accused of fraud], recipient's name, (if applicable, names of ths
recipiant's council/commission, and the recipient's chisf elected officer);

* Whean the allegations were mads;

s Time pericd involved;

* ‘Where the incident occurred; and

* How the allegad incident occurrad.
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ATTACHMENT F

JP ORDINANCE REGARDING DEPARTMENT OF INTERNAL AUDIT

On motion of Ms. Lee-Sheng, seconded by Mr. Roberts, the following
ordinance was offered:
SUMMARY NO. 24934 ORDINANCE NO. 25549
An ordinance amending Chapter 2, Article V, Division
3.7 of the Jefferson Parish Code of Ordinances,
relative to the appointment and duties of the Director
of Internal Audit and otherwise providing with respect
thereto. (Parishwide)
WHEREAS, Public officials, government managers, and private citizens want
and need to know not only whether government funds are handled properly and
in compliance with laws and regulations, but also whether public programs are
achieving the purposes for which they were authorized and funded, and, whether
they are doing so efficiently, effectively and equitably;
WHEREAS, an independent auditing function can provide objective information
on the operations of government programs, assistant managers in carrying out
their responsibilities, and help ensure full accountability to the public;
WHEREAS, recognized government auditing standards provide a framework for
improved government decision-making, oversight and accountability;
WHEREAS, the independence and public accountability of the Director of
Internal Audit can be assured by provision of an appointed Director.
THE JEFFERSON PARISH COUNCIL HEREBY ORDAINS:
SECTION 1. That Chapter 2, Aricle V, Division 3.7 of the Code of
Ordinances be and the same is hereby amended to read as follows:
Sec. 2-162 - Department and position of director created.
(a) The Department of Internal Audit and the position of Director of Internal Audit
are hereby created, which Department and position shall have direct
administrative supervision over internal audit functions of the Parish and shall set
and maintain a tone for ethical behavior, establish a positive ethical environment
for the Department, and conduct audit work in accordance with the principles of
integrity, objectivity, confidentiality and competency.
(b} The mission of the Department is to promote honest, efficient, effective,
economical, and fully accountable and transparent Parish government. To fulfil
this mission, the Department shall conduct performance audits and perform non-
audit services of any Parish department, program, service, or activity as
approved by the Parish Council. The purpose of these audits is to provide the
Council, Administration, the residents of Jefferson Parish, and other
stakeholders with independent and objective analysis as to whether
management is using its financial, physical, and informational resources
effectively, efficiently, economically, ethically, and equitably, and in compliance
with laws, regulations, contract and grant requirements, and Parish policies and
procedures. Audits shall be conducted and non-audit services provided in
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accordance with Government Auditing Standards, as established by the
Comptroller General of the United States, Governmental Accountability Office.

Sec. 2-162.1 - Qualifications and appointment of director.
(a) Qualifications. The Director of Internal Audit shall be qualified by education,
training and prior administrative and/or management experience and shall hold
an active license of a Certified Public Accountant or a Certified Internal Auditor.
(b} Appointment. When a vacancy occurs, the Director of Internal Audit shall be
nominated by a committee composed of the Parish President, the at-large
Councilmember not presently serving as Council Chair and one District
Councilmember each appointed by Council Resolution, and the nominee shall be
appointed by Council resolution. The Council may remove the Director by
affirmative vote of one (1) more than that which would constitute a majority vote
of the Council. The Director shall report to the Parish President for day to day
operational purposes limited to: (i) human resource administration; (i) expense
approvals; (i) leave approvals; and (iv) acquisition of office supplies.
(c) Salary. The salary of the director of internal audit shall be established by the
parish president within pay grade 22 of the executive pay plan.

Sec. 2-162.2- Independence and Objectivity; Professional Standards.
(a) The Department function must be independent to retain objectivity, and the
Department's independence allows the Director to make assessments impartially
and without bias while avoiding conflicts of interest. In furtherance of the
operation of an independent and objective Depantment, the Department shall use
the following standards in the completion of all audits and in the conduct of all
activity:

(1) The Standards and Code of Ethics produced by the Institute of Internal

Auditors and published in the Professional Practices Framework,

(2) The Standards and Principles produced by the Government

Accountability Office and published in the Govermment Auditing

Standards; and

(:3) the professional and ethical standards issued by the American Institute

of Certified Public Accountants.
(b) The Department shall conduct audits in accordance with an annual audit plan
as adopted by Council resolution.
(c) The Department shall conduct special audits as requested by the Parish
President, the Director or the Council upon approval of the special audit by
Council Resolution.
(d) The Director shall engage in audit activities and complete audits in an
independent manner, free of any organizational or personal impairment. The
Director shall attest in writing that all audit activity was concluded with
independence, free from organizational or personal impairment. Any impairment
to independence, organizational or personal, shall be reported in writing to the
Council and copied to the Parish President and the Inspector General within
seven (7) days of discovering the impairment, organizational or personal.
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Sec. 2-162.3 - Duties of the director.
(a) The Director shall be responsible for planning and directing the internal audit
activities of the Parish.

(b) The Director shall be responsible for developing and implementing a
comprehensive program of audit coverage in the analysis, interpretation and
evaluation of financial and operating information by presenting, at the beginning
of each fiscal year, an annual audit plan for adoption by Council resolution. The
plan shall identify the preliminary objectives of each audit to be performed,
reflecting the purpose of the engagement and a preliminary description of the
areas that may be addressed. The Director will consult with the Parish President
prior to submitting it to the Council for approval. The Parish President may
identify areas where the Parish will benefit from performance audits or a non-
audit service. The annual audit plan may be supplemented to include additional
audits during the fiscal year by affirmative vote of one (1) more than that which
would constitute a majority vote of the Council. The audit plan shall not be
amended or supplemented to remove any audit to be performed.

(c) The Director shall perform financial and operational audits in accordance with
the annual plan and pursuant to special audits including the review and
evaluation of controls, systems, procedures, contract monitoring and compliance
thereof with established Parish policies, and financial operations and compliance
with applicable Parish, state and federal laws.

(d) The Director shall prepare quarterly reports describing the status and
progress towards completing the audits. The quarterly reports will be issued to
the Council, the Parish President and the Office of Inspector General.

(&) The Director shall prepare and issue an annual report on the status of
recommendations made in completed audits. The report will reflect the status as
reported by the Parish President or his or her designee. The report will be
issued to the Council, the Parish President, and the Office of Inspector General
in the first quarter of the fiscal year. Further follow-up audits will be conducted
as determined and recommended by the Director, the Parish President and the
Council as approved by the Council.

(f) The Director shall be responsible for preparing an annual Department
operating budget and approving expenses.

(g) The Director shall be responsible for researching governmental processes
and procedures.

(h) The Director shall be responsible for collaborating with the Compliance and
Ethics Officer and the Office of Inspector General to insure that financial and
operational audits, controls, systems, procedures, and contract monitoring are in
compliance with established Parish policies.

(i The Director shall be responsible for advising the Council and the Parish
President with objective assessments on the state of the Parish's risk exposures,
control issues and other audit/review information.

(j) The Director shall be responsible for reporting audit findings to the Council,
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the Parish President and the Office of Inspector General and providing N\
recommendations for improving areas where opportunities or deficiencies are
identified.

(k) The Director shall refer all information indicating the presence of fraud, waste

or abuse in a confidential manner to the Inspector General for evaluation, giving

no further notice to any person or agency, internal or external, and shall refrain

from publishing audit findings until the Office of Inspector General has completed

its investigation. if any. -/

Sec. 2-162.4 — Access to Parish Department, records and personnel.
{a) The Department shall have access to all parish persennel and internal
information, excluding individual user passwords, which is relevant to audit
activities;
(b) The Department shall have access to information external to the Parish but
which may be obtained by the Parish;
(c) The Director may consult with the Parish Attorney as needed to resolve
difficult legal issues or to obtain external records relating to audit activity.
(d) The Director shall review parish contracts and consult with the Parish
Attorney, as needed, to ensure that each parish contract contains an audit
clause permitting access by the director to inspect, copy and audit contractor's
books and records relevant to scope of contract;
(e) The Director shall handle information received with the same prudence
exercised by those normally accountable for it and consistent with appropriate
policies and regulations and the ethical principles cited in the Govemment
Auditing Standards as published by the Government Accountability Office.

Sec. 2-162.5 — Audit reports and Communication of findings.
(a) Upon the completion of audit field work, the Director shall prepare a draft
report with the proposed findings and recommendations along with a section for
Administration or auditee response and forward the draft audit to the appropriate
director or manager of the audited entity, the Council, the Parish President and
the Office of Inspector General. The Director shall also provide a copy of the
draft report to the Parish Attorney for review and comment, including legal advice
relating to disclosure of information contained in the report.
(by Within ten (1) business days of receiving the draft audit, the appropriate
director or manager will prepare a written response to the to the findings and
recommendations outlining the corrective action to be taken, which shall be
included, unaltered, in the final audit. The Director may agree to an extension of
the ten (10) business day deadline. If a response is not received within the
appropriate timeframe, the Director shall issue the final audit without
management's response.
(c) The Director shall submit the final audit to the appropriate director or manager
of the audited department or entity, the Council, the Parish President and the
Office of Inspector General and shall publish the final audit on the Parish
website.
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(d) The Director shall handle documents and information received with the same
prudence exercised by those normally accountable for them and consistent with
appropriate policies and regulations and the ethical principles cited in the
Government Auditing Standards as produced by the Government Accountability
Office.

The foregoing ordinance having been submitted to a vote, the vote
thereon was as follows:

YEAS: & MNAYS: None ABSENT: (1) Spears
The ordinance was declared to be adopted on this the 4t day of April, 2018, and
shall become effective as follows; if signed forthwith by the Parish President, ten
(10) days after adoption, thereafter upon signature by the Parish President, or, if
not signed by the Parish President, upon expiration of the time for ordinances to
be considered finally adopted without the signature of the Parish President, as
provided in Section 2.07 of the Charter. If vetoed by the Parish President and
subsequently approved by the Council, this ordinance shall become effective on
the day of such approval.

THE FOREGOMNG 1S CEATIFIED
TOBEATRUE &

Lt 2 Spey

A
JEFFERSOM PARISH
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ATTACHMENT G

WEBSITE INFORMATION TESTING RESULTS

Community Development
CDBG - Disaster Relief Website
Qualitative Testing of Information Posted

narrative and visual content and is responsible for working with
Jefferson Parish IT department to update the website, usually
on a quarterly basis.

Section Title Description Comply? Yes/Ho Internal Audit Comments
The initial Action Plan will be posted to the Disaster Recovery
2211 |initial Action Plan website and made available for the public’s review in Yes No exceptions noted.
accordance with federal regulations.
Substantial amendments to the initial Action Plan (i.e. those
that result in a change in program benefit or eligibility criteria,
2212 |Amendments the allocation or re-allocation of more than 51 million, or the Yes Mo exceptions noted.
addition or deletion of an activity) will be posted to the
Disaster Recovery website and made available for the public's
review in accordance with federal r lations.
The Parish will maintain a Master Action Plan that will serve as
a single point of reference with regards to its plans for utilizing
2213 |Master Action Plan the CDBG-DR appropriation. The Master Action Plan will Yes Mo exceptions noted.
incorporate all amendments and will be made available to the
public via JPDCD disaster recovery website.
In accordance with federal regulations and in the interest of
ensuring that the public is afforded ample oppeortunities to - Public Comment contact information included an email
provide feedback to JPDCD on its plans for the recovery effort, addresses, mailing addresses and phone numbers; however,
the Parish will make available multiple methods by which did not include a fax number [specific to the Public Comments
3214 |public comments public comments can be submitted: E Email add.rfass fora Ho pOITIC.lI'_I of the web5|.te} as per the p.OIIC\f. )
JPDCD B Fax number for the JPDCD Office E Mailing address - Additionally, the Director contact information needs to be
for the JPDCD Office B In-person at any public hearing. The updated to reflect recent changes in personnel.
website will clearly identify the individual serving as the - Internal Audit suggests that "City of Jefferson” be changed to
primary point of contact for all public comment related "Parish of lefferson” as a more accurate descriptions.
communications.
Links to HUD's webpage containing all of the applicable Public
2215 |Link to Public Motices Laws, Federal Register Notices, and other related materials will Yes Neo exceptions noted.
be included in the Disaster Recovery Website.
- The 102 2019 report is posted under a duplicate header of
"2018."
Quarterly Performance Qua r‘l.:eny Performance Reporrslshould be posted on the -The Z.Q 2016 report is missing. .
2221 Reports website subsequent to submission to HUD, by the 30th of the Mo - The link to the 20, 2016 report displays 302016.
month following the end of a quarter. - The link to the 30 2016 report displays 402016.
- The last quarterly report approved by HUD was 402016,
2017, 2018, and 2019 reports are pending approval.
The Disaster Recovery Manager and the Community
Development Director directs and supervises the content of the| R . .
. . bsite. The Disaster Recovery Manager develops the Version 3.0 of the Disaster Recm_rew.Polmas and Procedures
223 |Website Maintenance we Mo Manual was posted on the website, instead of the most current

Version which was 4.0 as of the timing of this audit.
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ATTACHMENT H

1°T QUARTER 2019 PERFORMANCE REPORT

Grantee: Jefferson Parish, LA

Grant: B-13-US-22-0001
January 1, 2019 thru March 31, 2019 Performance Report
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Grant Number: Obligation Date: Award Date:
B-13-US-22-0001

Grantee Name: Contract End Date: Review by HUD:
Jefferson Parish, LA 03122016 Submitted - Await for Review
Grant Award Amount: Grant Status: QPR Contact:
$16,453,000.00 Active Christi Langomi

LOCCS Authorized Amount: Estimated PI/RL Funds:

$16,453,000.00 $0.00

Total Budget:
£16,453,000.00

Disasters:

Declaration Number

FEMA-4015-LA
FEMA-4041-LA
FEMA-4080-LA

Marratives
Disaster Damage:

On August 28th, 2012 Humicane |saac made landfall im Lovisiana near the mouth of the Mississippi River almost exactly seven years after
Hurricane Katrina. For nearly three days, Jefferson Parish was impacted by hurmicane force winds, tormential rainfall, and flash flooding. The
storm surge reached up to 11 feet in some areas of the State. Flooding overcame the drainage and sewage infrastructure, causing waste and
water to back up into residences. Across the State, more than 800,000 households were without power, and mearly all of the Greater Mew
Orleans Area was affected. In Jefferson Parish, home to more than 400,000 people, the storm surge reached up to § feet. Jefferson Parish
sustained the largest number of damaged homes from Humricane Isaac in the State of Lowisiana. 12,812 homes sustained storm damage
according to FEMA's door-to-door inspections. The total estimated damage to the Jefferson Parish housing stock is over 3224 million. OF that
damage dollar value, 83% occurmed to houssholds qualifying as low to moderate income population.

Recovery Heeds:

The currant unmet housing need in Jefferson Parish that can be directly attributed to Humricane Isaac is staggering. Jeffersom Parish has mare
unmet housing need than any other Parish in Louisiana at $164,741,803.21. This is after a consideration of FEMA Individual Assistance, SBA
Housing Loans, and paid hazard and flood insurance claims.

The Parish will concentrate its efforts in three areas:

First, the Parish will strive to mest the housing needs of those residents who are historically underserved in disaster events: namely, the low to
maderate income community, and especially the elderdy and the disabled. The Parish believes that these residents bear the bulk of the burden
of the unmet need still cutstanding from Hurricane Isaac. The damage assessment shows the bulk of the need to be moderate repairs over a
widespread area, and the housing assistance program is designed accordingly. The Homeowner Assistance Program will focus on smaller
repairs while the Elevation Support Program will assist homeowners who are interested in raising thier homes to mitigate against future
disastars.

The Parish will also strive to meet the increased nead related to elevation and fleod imsurance premiums brought about by the 2012 flood
insurance reforms. The Parish has determined that these reforms may have a negative impact on the historically undersened populations that
its housing program targets, and that making assistance with flood-related issues available to this population is in the overall best interest of
the Parish.

Secondly, the Parish has identified a deficiency in its sewage overflow capacity systems. During |saac, the limited sewage processing capacity
was overcome by the storm effects. This type of overfiow directly impacts the entire Parish community and compounds the already
devastating effects of any major storm event. Furthermore, the Parish has concluded that sewage overflow due to limited capacity especially
harms the histordcally underserved populations targeted by its Program because those residents are the least able to leverage independent
resources to repair the negative impact of sewage overflow. The Parish will use part of its dirsct allocation to address these capacity issues in
order to prevent the recurrence of the unsafe and unsanitary living conditions that resulted from sewage overflow in Humricane Isaac. The
Parish 2ill address this infastructure deficiency through an Emergency Pump Out Instillation Initiative (EPO) that will serve all areas of the
Parish.

Lasthy, the Parsh has idenitified impacts from Hurricane |saac on the Parish's drainage infastructure. Tehse impacts were documented
throughaout the parish concentrating mainty on the hardest hit areas of the parnish, the westhank including Crown Paoint, Baratana, and the
Town of Jean Lafitte. During Huricanne Isaac, and immediately afierwards, some draninage pumps became inoperable or inaccessable,
exacerbating fiooding problems in the Parish. There was also high water that prohibited access to the stations to make repairs andior fuel the
generators. Im addition, the heavy rainfall, and damaged drainage lines and

2
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pump station capacity, contributed to the flooding and subsequent de-watering of the area. These drainage lines caused a significant portion
of the long-term impacts not only to the stations, but directly to these communities. To address this, the Parish will implement the Huricane

Isaac Draniage |mprovemsant Progr

Recovery Needs:

am to address crtical improvements to the Parish's drainage infastructure on the West Bank.

To Date
$16,453,000.00
$16,453,000.00
$14,697,716.65
$4,753,116.69
$4,753,116.69
$0.00

$0.00
$3,332,679.88
$0.00

$0.00

Overall This Report Period
Total Projected Budget from All Sources MiA
Total Budget $0.00
Total Obligated $10,674,591.08
Total Funds Drawdown $729,991.12

Program Funds Drawdown $729,991.12

Program Income Drawdown 50.00
Program Income Received $0.00
Total Funds Expended 50.00
Most Impacted and Distressed Expended 30.00
Match Contributed $0.00
Progress Toward Required Numeric Targets
Requirement Target
Owverall Benefit Percentage (Projected)
Overall Benefit Percentage (Actual)
Minimum Mon-Federal Match $0.00
Limit on Public Services 52 467,950.00
Limit on Admin/Planning $3,290,600.00
Limit on Admin $822 650.00
Most Impacted and Distressed Threshold (Projected) $15,630,350.00

Overall Progress Narrative:

Hurricane |saac Drainage Improvement Program — Westhank Locations

Actual
61.24%
B0.EE%

$0.00
$0.00
5444 495 97
5444 495 97
$0.00

Dwring this quarter, construction started in January 2019 and is in progress. Jefferson Parsh expended $163,681.50
for construction costs. Jefferson Parish drew down $155,506.92 (less retainage), which corresponds to Voucher Mo.

424872 regarding this project.
Hurricane |saac Drainage Improvement Program — Town of Jean Lafitte

The Town of Jean Lafitte in coordination with the Jefferson Pansh Depariment of Community Development (JPDCD)
held a pre-construction meeting with the engineer of record and the procured construction contractor. A notice o
proceed was issued and construction work has hegun onsite. A material testing contractor was procured to ensure
that site conditions are satisfactory. A discrepancy between the location of water service according to the plans and
actual site conditions was discovered by the contractor and the engineer of record, and a proposed change order is
under review with the Town of Jean Lafitte and JPDCD Jefferson Parish expended $32,129.30 for engineering and
project delivery. Jefferson Parish drew down $235,583.95, which corresponds o Voucher No. 424856 regarding this

project.
Hurricane |saac Emergency Pump-Out Initiative

Construction is complete and has been accepted by Jefferson Parish Council. An ermor was found in

Community Development Systems
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Change Order No. 4 that was authorized In Quarter 4-2018. The cost of the change order was higher than it should
have been.During this quarter, the cost of the previously approved Change Order No. 4 to the contract with Fleming
Construction Company, LLC was reduced and re-authorized by Resolution No. 132987 adopted by Council on
February 6, 2019. To reflect the new change order amount, the Jefferson Parish Council also re-authorized the final
acceptance to the contractor on February 6, 2019 authorized by Resolution No. 132990.

Hurricane |saac Homeowner Assistance Program and Elevation Support Program

During this time period, applicant eligibility determinations continued in the Elevation Support Program and
Homeowner Assistance Program. A non-substantial amendment was issued in order to expand the HAP and ESP
eligibility criteria to not only include all Hurricane Isaac impacted residents of Jefferson Parsh who owned their
home at the fime of the time of Hurricane Isaac, at the time of application to the program and at the time of program
award; but to also include the following scenario regarding ownership: “In cases where husband and wife acquired
ownership of property as community property prior to the storm and one of the spouses dies prior to, during or after
storm and the infestate or testate estate by Judgment of Possession provides sunviving spouse a usufruct over the
children's interest, the surviving ligible owner occupant of the deceased maintaining full ownership of half interest in
property with usufruct over the other half interest, is the only individual required to attend closing and execute
closing documents. The children maintaining naked interest of other half interest in property are not required to
attend closing or execute closing documents.”

An additional four (4) eligible awards were made in the Elevation Support Program during Q-1 2019. Three
properties (3) were awarded $30,000 and one (1) property was awarded $29,000. An additional five (5) properties
have completed elevation. Two (2) Safisfaction Surveys were received from ESP clients regarding their repairs.
Monthly meetings continued with JPDCD and JP Department of Hazard Mitigation regarding the applicants that
received dual funding for elevation. Jefferson Parish expended $130,853.80 for the Elevation Support Program,
which was distributed amongst seven (7) properties. Jefferson Parish drew down a total $338,900.25 (5250,900 25
for LMI clients and $88,000 for Urgent Need clients) which commesponds to Voucher No. 424833 and 424835
regarding repairs associated with the Elevation Support program.

Also, during this quarter, a majority of the HAP applications fransitioned into the pre-construction phase. JFDCD
created a pilot group that is currently approved for rehabhilitafion that are in need now of construction management
services. Therefore, Resolution Mo. 132958 was passed by Council on January 16, 20159, which authorized the
Jefferson Parish and the New Orleans Education League (NOEL), to execute a Subrecipient Agreement setting forth
the terms, conditions, scope of services and proposed budget in an amount not to exceed $20,000 for Hurricane
Isaac CDBG-DR (Parishwide). The subrecipient agreement was entered on February 5, 2019. NOEL shall provide
construction management services related fo existing damage to housing units as a result of Humicane Isaac for
primary residences that have been deemed eligible within the HAP Pilot group. During this quarter, NOEL inspected
14 homes and issued 14 work write-ups to JPDCD for review. Weekly meetings continued with JPDCD and NOEL
regarding the pilot group.

In addition, the Department of Community Development responded to gquestions on the solicitation for a qualified
proposer to provide construction management services for disaster recovery homeowner repair program on
residential properties of Jefferson Parish. Two (2) addendums were issued o the solicitation to clarify the scope of
the procurement pertaining to RFP Mo. 0377, which was adopted by Council on November 7, 2018 and authorized
through Resolution No. 132595, During this peniod, five (5) proposals were received, tabulated, and evaluated by the
JP Evaluation Committee. The Evaluation Commitiee made a recommendation to JP Council and the
recommendation will be heard at the April Council meeting.

Hurricane |saac Administration

Dwring this quarter, Jefferson Parish expensed $76.661.5% in administration costs. These costs were for the
following salaries, fringe benefits, and Parish appropnations.

In addition, Resolution No. 133160 was passed by Council on February 27, 2019, which approved Amendment No.
11 to the agreement between GCR, Inc. and Jefferson Parish. This amendment is to increase the contract cap by an
amount not to exceed $130,663 .00 because there are continuing needs of the department and ongoing projects that
need program management.

i ) Community Development Systems
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Project Summary
Project #, Project Title

R1-13124-500-ADMIN. R1-ADMINISTRATIVE
R2-12124-500-ADMIN, R2-ADMINISTRATIVE
R2-12124-501-HOUSING, R2-HOUSING
R2-12127-001-EPD, R2-EMERGENCY PUMP OUT INFRA
R2-001-ADMIN, R2-001-ADMIN

R3-004-EPO, R3-004-EFD

R3-12124-501-HOUSING, R3-HOUSING
R4-12127-001-EPD, R4-EMERGENCY PUMP OUT INFRA
Ré4-Infastructure (EX), Ré-Infastructure (EX)
RE-001-ADMIN, RS-D01-ADMIN

RE-O02-INFRA, R5-002-INFRA

REDOZ-HOUSING, R5-002-HOUSING

This Report Period

Program Funds
Drawdown

50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
50.00
5301,080.87
$338,900.25

T Date

Project Funds
Budgeted

$338.5085.00
§72,884.34
$52,817.80
3476, 750.86
$32,016.63
$1,007,735.655
33862282
§1,606,805.57
$2,581,802.75
$150,000.00
$4,106,570.00
$5,611,402.682

Program Funds
Drawdown

$238,585.00
§73.884.04
$58,817.80
476,756 .06
$32.016.83
$1,007,736.56
$328,823.82
$1,606,805.57
£0.00

§0.00
$301,080.87
$338,800.25

_ Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)
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Activities
Project #/ Title: R2-13124-501-HOUSING / R2-HOUSING

Grantee Activity Number: R2-13124-501-HOUSING

Activity Title: R2-HOUSING

Activitiy Category: Activity Status:

Homeownership Assistance to low- and moderate-income Under Way

Project Number: Project Title:

R2-13124-501-HOUSING R2-HOUSING

Projected Start Date: Projected End Date:

o7Ti01/2015 orio2m7

Benefit Type: Completed Activity Actual End Date:

Direct { HouseHold )

MNational Objective: Responsible Organization:

Low/Mod Jefferson Parish-Community Development

Overall Jan 1 thru Mar 31, 2019 To Date

Total Projected Budget from All Sources MNIA $58,617.80

Total Budget $0.00 $58,617.80

Total Obligated $0.00 $58,617.80

Total Funds Drawdown $0.00 $58,617.80
Program Funds Drawdown 30.00 $58,617.80
Program Income Drawdown $0.00 $0.00

Program Income Received $0.00 £0.00

Total Funds Expended 30.00 $6T 72677

Most Impacted and Distressed Expended $0.00 $0.00

Match Contributed $0.00 $0.00

Activity Description:

The primary focus of HAP will be to address the repairs needs of low-to-moderate income households whose homes were
damaged by Hurricance |saac.

Location Description:

Jefferson Parigh including Town of Jean Lafitte

Activity Progress Narrative:

i . Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount

Mo Other Funding Sources Found

Total Other Funding Sources

Project #/ Title: R3-004-EPO/R3-004-EPO

Grantee Activity Number: R3-004-EPO

Activity Title: R3-004-EPO

Activitiy Category: Activity Status:

Construction/reconstruction of water lift stations Under Way

Project Number: Project Title:

R3-004-EPO R3-004-EPO

Projected Start Date: Projected End Date:

02/05/2016 02/05/2018

Benefit Type: Completed Activity Actual End Date:

Area ()

MNational Objective: Responsible Organization:

Low/Mod Jefierson Parish-Community Development

Overall Jan 1 thru Mar 31, 2019 To Date

Total Projected Budget from All Sources MiA $1,097,735.55

Total Budget 30.00 $1,097,735.55

Total Obligated 50.00 $1.097,735.55

Total Funds Drawdown $0.00 $1,097,735.55
Program Funds Drawdown $0.00 $1.097,735.55

g Cormmunity Development Systems
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Program Income Drawdown $0.00 20.00

Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed $0.00 $0.00

Activity Description:
Preliminary design phase of Emergency Pump Out stations for the Infrastructure project of DR lzaac.

Location Description:
Throughout Jefferson Parnsh area neighborhoods

Activity Progress Narrative:

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
Mo Other Match Funding Sources Found

Other Funding Sources Amount
Mo Other Funding Sources Found
Taotal Other Funding Sources

Project #/ Title: R3-13124-501-HOUSING / R3-HOUSING

Grantee Activity Number: R3-13124-501-HOUSING

Activity Title: R3-HOUSING
Activitiy Category: Activity Status:
Homeownership Assistance to low- and moderate-income Under Way
Project Number: Project Title:
B
i Cormmunity Development Systems.
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R3-13124-501-HOUSING
Projected Start Date:
021232016

Benefit Type:

Direct { HouseHold )
Mational Objective:
Low/Mod

Overall
Total Projected Budget from All Sources
Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
Jefferson Parsh-Community Development

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

R3-HOUSING

Projected End Date:

0212372018

Completed Activity Actual End Date:

Responsible Organization:
Jefferson Pansh-Community Development

Jan 1 thru Mar 31, 2019 To Date
MIA $338,623.82
$0.00 $335 62382
$0.00 $335 62382
$0.00 $338,623.82
$0.00 $338,623.82
$0.00 $0.00

$0.00 $0.00

$0.00 $365,341.51
$0.00 $365,341.51
$0.00 $0.00

$0.00 $0.00

The primary focus of HAP will be to address the repairs needs of low-to-moderate income households whose homes were

damaged by Hurricance |saac.

Location Description:
Jefferson Parigh. LA, Jean Lafitte, La

Activity Progress Marrative:

Accomplishments Performance Measures
No Accomplishments Performance Measures
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Beneficiaries Perfformance Measures

No Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cther Funding Sources
Mo Other Funding Sources Found
Taotal Other Funding Sources

Amount

Project # / Title:

Grantee Activity Number:
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of a public improvement
Project Number:

Ré-Infastructure (EX)

Projected Start Date:

052212018

Benefit Type:

Area ()

Mational Objective:
LowiMod

Overall
Total Projected Budget from All Sources
Total Budget
Total Obligated
Total Funds Drawdown
Program Funds Drawdown
Program Income Drawdown
Program Income Received
Total Funds Expended

Most Impacted and Distressed Expended

R4-Infastructure (EX) / R4-Infastructure (EX)

R4-INFA-LMI-EXTENDED
R4-INFA-LMI-EXTENDED

Activity Status:
Under Way

Project Title:
R4-Infastructure (EX)
Projected End Date:
08/30/2022

Completed Activity Actual End Date:

Responsible Organization:
Jefferson Parish-Community Development

Jan 1 thru Mar 31, 2019 To Date

MNIA $1.306,519.40
$0.00 $1.306,519.40
$1.306,519.40 $1.306,519.40
$0.00 $0.00
$0.00 $0.00
5000 $0.00
5000 $0.00
30.00 $0.00
30.00 $0.00

Cormmunity Dewvelopment Systems.
Disaster Recovery Grant Reporting System (DRGR)

85|Page



Match Contributed $0.00 $0.00
Activity Description:

Infastructure project to include sewerage and drainage within the Westbank of Jefferson parish that targets LMI benefit area.

Location Description:

Jefferson Parigh

Activity Progress Narrative:

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.

Activity Locations
Mo Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amoumnt
Mo Other Funding Sources Found

Taotal Cther Funding Sources

Project #/ Title: R5-001-ADMIN / R5-001-ADMIN

Grantee Activity Number: R5-001-ADMIN

Activity Title: R5-001-ADMIN
Activitly Category: Activity Status:
Administration Under Way
Project Number: Project Title:
R5-001-ADMIN R5-D01-ADMIN
Projected Start Date: Projected End Date:
DBM472017 D&M4/2019
Benefit Type: Completed Activity Actual End Date:
1
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(1
Mational Objective:

Responsible Organization:

MiA Jefferson Parnish-Community Development
Overall Jan 1 thru Mar 31, 2019 To Date
Total Projected Budget from All Sources A $150,000.00
Total Budget $0.00 $150,000.00
Total Obligated $150,000.00 $150,000.00
Total Funds Drawdown $0.00 $0.00
Program Funds Drawdown $0.00 $0.00
Program Income Drawdown $0.00 $0.00
Program Income Received $0.00 $0.00
Total Funds Expended $0.00 $0.00
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed $0.00 $0.00
Activity Description:
Pay all administrative cost associated with |saac Grant.
Location Description:
Jefferson Parigh
Al:ti‘u"itjf PTOQFESS Narrative:
Accomplishments Performance Measures
No Accomplishments Performance Measures
Beneficiaries Performance Measures
No Beneficiaries Performance Measures found.
Activity Locations
No Activity Locations found.
Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found
12
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Cither Funding Sources Amount
Mo Other Funding Sources Found
Total Other Funding Sources

Project #/ Title: R5-002-INFRA / R5-002-INFRA

Grantee Activity Number: R5-002-DRAINAGE-LM-TOJL

Activity Title: R5-002-DRAINAGE-LM-TOJL
Activitiy Category: Activity Status:
Construction/reconstruction of water/sewer lines or systems Under Way
Project Number: Project Title:
RE-002-INFRA R5-002-INFRA
Projected Start Date: Projected End Date:
0BM472017 0BM14/2019
Benefit Type: Completed Activity Actual End Date:
Area( )
National Objective: Responsible Organization:
Low/Mod Town of Jean Lafitte
Overall Jan 1 thru Mar 31, 2019 To Date
Total Projected Budget from All Sources MiA $2,000,000.00
Total Budget £0.00 £2,000,000.00
Total Obligated $2,000,000.00 £2,000,000.00
Total Funds Drawdown $235,583.95 $235,583.95
Program Funds Drawdown $235,58395 $235,58395
Program Income Drawdown 50.00 $0.00
Program Income Received $0.00 £0.00
Total Funds Expended $0.00 $0.00
Town of Jean Lafitte $0.00 $0.00
Most Impacted and Distressed Expended $0.00 $0.00
Match Contributed £0.00 $0.00

Activity Description:

Proposed drainage and subsurface improvements to strategic areas which suffered inundation of water and wind impacts from
Hurricane Isaac. All drainage improvements will utilize drainage matenals which will increase the drainage capacity as well as
mitigate for future disasters. All repairs shall be completed to account for a 10-year storm event in accordance with Jefferson
Parizsh standards, and the drainage shall be tied into the existing drainage system.

The purpose of this proposed project is to repair public drainage infrastructure. The proposed site locations are in the AE Flood
Zone. The program will meet a CDBG Program Mational Objective activities benefiting LMI of the community as a result of
Hurricane |saac. The work sites are approximately 5 acres in size and the maximum total activity in the floodplain is estimated
at less than 3 acres. Repairing existing drainage infrastructure in the
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floodplain is anticipated to have no impacts on the floodplain or adjacent wetlands.

Location Description:

For Proposed Public Infrastructure Improvements in Jean Lafitte — Drainage Activities: Fleming Curve, Church Sireet and Gloria

Dirive

Activity Progress Marrative:

During Q-1 2019, the Town of Jean Lafitte in coordination with the Jefferson Parish Department of Community Development
{(JPDCD) held a pre-constructicn meeting with the engineer of record and the procured construction contractor. A notice to
proceed was issued and construction work has begun onsite. A material tesiing contractor was procured to ensure that site
conditions are satisfactory. A discrepancy between the location of water service according to the plans and actual site
conditions was discovered by the contracter and the engineer of record, and a proposed change order is under review with the
Town of Jean Lafitte and JPDCD Jefferson Parish expended $32,129.30 for engineering and project delivery. Jefferson Parish
drew down $235,583.95, which comesponds to Voucher No. 424856 regarding this project.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

Mo Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

COther Funding Sources Amoumnt
Mo Other Funding Sources Found
Total Cther Funding Sources
14
i Ciommunity Development Systems.

Disaster Recovery Grant Reporting System (DRIGR)

89 |Page



Grantee Activity Number: R5-002-DRAINAGE-LMI-Westhank

Activity Title: R5-002-DRAINAGE-LMI-Westhank

Activitiy Category: Activity Status:

Construction/reconstruction of water/sewer lines or systems Under Way

Project Number: Project Title:

RS-002-INFRA R5-002-INFRA

Projected Start Date: Projected End Date:

0BM472017 0&M14/2019

Benefit Type: Completed Activity Actual End Date:

Areal )

Mational Objective: Responsible Organization:

Low/Mod Jefferson Parish Community Development

Overall Jan 1 thru Mar 31, 2019 To Date

Total Projected Budget from All Sources Mi& $1,606,579.00

Total Budget 50.00 £1,606,579.00

Total Obligated %1,606,579.00 £1,608,579.00

Total Funds Drawdown $155,506.92 $155,506.92
Program Funds Drawdown $155,506.92 $155,506.92
Program Income Drawdown 20.00 20.00

Program Income Received 20.00 20.00

Total Funds Expended $0.00 $0.00

Most Impacted and Distressed Expended 30.00 20.00

Match Contributed $0.00 $0.00

Activity Description:

Proposed drainage and subsurface improvements fo strategic areas which suffered inundation of water and wind impacts from
Humicane Isaac. All drainage improvements will utiize drainage materials which will increase the drainage capacity as well as
mitigate for future disasters. All repairs shall be completed to account for a 10-year storm event in accordance with Jefferson
Parizh standards, and the drainage shall be tied into the existing drainage system.

The purpose of this propoesed project is to repair public drainage infrastructure. The proposed site locations are in the AE Flood
Zone. The program will meet a COBG Program Mational Objective activities benefiting LMI of the community as a result of
Humicane Isaac. The work sites are approximately 5 acres in size and the maximum total activity in the floodplain is estimated
at less than 3 acres. Repainng existing drainage infrastructure in the floodplain is anticipated to have no impacts on the
floodplain or adjacent wetlands.

Location Description:
Westbank of Jefferson Pansh.

Activity Progress Narrative:

v ) Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)
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Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cther Funding Sources Amount
Mo Other Funding Sources Found
Taotal Other Funding Sources
Project #/ Title: R5-003-HOUSING / R5-003-HOUSING
Grantee Activity Number: R5-003-HOUSING-LMI
Activity Title: R5-003-HOUSING-LMI
Activitiy Category: Activity Status:
Rehabilitation/reconstruction of residential structures Under Way
Project Number: Project Title:
R5-003-HOUSING RE-D03-HOUSING
Projected Start Date: Projected End Date:
0BM42017 0BM14/2019
Benefit Type: Completed Activity Actual End Date:
Diirect { HouseHold )
Mational Objective: Responsible Organization:
Low/Mod Jefferson Parish-Community Development
Overall Jan 1 thru Mar 31, 2019 To Date
Total Projected Budget from All Sources A $2.826,431.94
Total Budget £0.00 $£2,826,431.94
Total Obligated $£2,826,431.94 $£2,826,431.94
Total Funds Drawdown $250,900_25 $250,900.25
Program Funds Drawdown $250,900.25 $250,900.25
18
v Cormmunity Development Systems

Disaster Recovery Grant Reporting System (DRGR)
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Program Income Drawdown
Program Income Received
Total Funds Expended

Jefferson Parigh-Community Development

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

20.00
$0.00
$0.00
$0.00

$0.00
$0.00

To provide rehabilitation in the form of elevation and home repairs that were attributed to Huircianne |saac.

Location Description:

Scattered sites throughout Jefferson Parish impacted by Huricanne Isaac that are in need of rehabilitation.

Activity Progress Narrative:

During Q-1 2019, Jefferson Parish expended $250,900.25 in fuding for properties that are considered LMI to assist with

elevating the properties.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Cther Funding Sources
Mo Other Funding Sources Found

Taotal Cther Funding Sources

Amount

Community Development Systems.
Disaster Recovery Grant Reporting System (DRGR)
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Grantee Activity Number:
Activity Title:

Activitiy Category:

Rehabilitation/reconstruction of residential structures

Project Number:
R5-003-HOUSING
Projected Start Date:
081472017

Benefit Type:

Direct { HouseHold )
Mational Objective:
Urgent Need

Overall
Total Projected Budget from All Sources
Total Budget

Total Obligated
Total Funds Drawdown

Program Funds Drawdown
Program Income Drawdown

Program Income Received
Total Funds Expended
Jefferson Parish-Community Development

Most Impacted and Distressed Expended
Match Contributed

Activity Description:

Location Description:

Activity Progress Narrative:

R5-003-HOUSING-UN
R5-003-HOUSING-UN

Activity Status:

Under Way

Project Title:
RS-D03-HOUSING

Projected End Date:

051472019

Completed Activity Actual End Date:

Responsible Organization:
Jefferson Pansh-Community Development

Jan 1 thru Mar 31, 2019 To Date

MIA $2,785,060.74
50.00 $2,785,060.74
$2,765,060.74 $2,785,060.74
$&8,000.00 $A85,000.00
$&8,000.00 $85,000.00
$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

During -1 2019, Jefferson Parish expended $858,000 in funds to assit with the elevation of 3 properties that are considered

urgent need.

Accomplishments Performance Measures
No Accomplishments Performance Measures

Community Development Systems
Disaster Recovery Grant Reporting System (DRGR)
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Beneficiaries Performance Measures

No Beneficiaries Performance Measures found.

Activity Locations
No Activity Locations found.

Other Funding Sources Budgeted - Detail
No Other Match Funding Sources Found

Other Funding Sources Amount
Mo Other Funding Sources Found
Total Other Funding Sources
18
v Cormmunity Development Systems

Disaster Recovery Grant Reporting System (DRGR)

94 |Page



ATTACHMENT |

RECAP OF QUARTERLY PERFORMANCE REPORTS

=z | ST 2015 T 2016 T 2017 ]
é Description 4 1 2 3 4 1 2 3 4 1 2 5 4
R1 Admin 1916100 - - 118145328 13434301 6,945.65 60,000.00 = = - =
R2 Admin - - - - = 5,761.84 = 641872 10,730.45 5095323 201663 -
R2 Hausing - - - 22315237 36,465.43 - - - - -
R2 EPO - - - - 209,141.59 51.874.47 - - - - -
R3 Admin = - - = . - - = < -
R3 EPO - - - - - (395,142 55) - = - -
R3 Housing - - - - - - 52,249.73 8661031 9268862 10707516 -
R4 EPO - - - - 395401.75 10020740 27937155 L587.468.57 S55818L85 -
R4 infrastructure - - - - - - - - - -
RS Admin - - - - = 3 = 3
RS Infrastructure - - - - - - - -
RS Housing = = -
19,161.00 « - 1587.8! g
k-
5 Description 1 2 3 4 1 2 Drawdown Budget Difference Deadline
R Admén - - - - 338 595.00 338,595.00 - completa
R2 Adrmen (32,016,63) . 73,884 34 73,884 34 complete
R2 Housing . 58 617.80 58 617.80 complete
R2 EPO 215,740.80 - - - 476,756,586 476,756.86 - completa
R3 Admin 3201663 - - 32,016.63 32,016.63 complete
R3 EPO 395,142.55 1,097,73555 - - - 1,097,735.55 1,097,735.55 - compdete
R3 Housing - - - - 338 623.32 338,623.82 complete
R4 £PO (1,313,735.55) . 1,606,895,57 1,606,895.57 . complete
Ré  Infrastructure . . . 2,561,802.75  (2,561,802.75) 9/30/2022
RS Adimen - - - - 150,000.00 (150,000.00) 8/14/2019
R5 Infrastructurs - 391.0890.87  644,32085 103541172 4,106,579.00 (3,071,167.28) 8/14/2019
RS Housing 3 L 25  159,736.48 498 636.73 5,611492.68 (5,112,855.95) 8/14/2019
395,142.55 (259,20) - - 729,991.12 804,057.33 5,557,174.02 16,453,000.00 (10,895,825.98)
A 33.8%

A HUD monitoring Visit July 18-19, 2019
B Q2 Performance Report missing on website as of 07/10/2019 - amounts are calculated to equal totals on 1Q2019 Report
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ATTACHMENT #1

AUDITOR INDEPENDENCE STATEMENT

According to Ordinance No. 25549 (April 4, 2018), Sec.2-162.2(a) and (d), the Director of Internal Audit
“shall engage in audit activities and complete audits in an independent manner, free of any organizational
or personal impairment. The Director shall attest in writing that all audit activity was concluded with
independence, free from organizational or personal impairment.”

Sec. 2-162.2- Independence and Objectivity; Professional Standards.
(a) The Departiment function must be independent to retain objectivity, and the Department's
independence allows the Director to make assessments impartially and without bias while avoiding
conflicts of interest. In furtherance of the operation of an independent and objective Department,
the Department shall use the following standards in the completion of all audits and in the conduct
of all activity:

(1) The Standards and Code of Ethics produced by the Institute of Internal Auditors and

published in the Professional Practices Framework;

(2) The Standards and Principles produced by the Government Accountability Office and

published in the Government Auditing Standards; and

(3) the professional and ethical standards issued by the American Institute of Certified Public

Accountants.

(d) The Director shall engage in audit activities and complete audits in an independent manner, free
of any organizational or personal impairment. The Director shall attest in writing that all audit activity
was concluded with independence, free from organizational or personal impairment. Any
impairment to independence, organizational or personal, shall be reported in writing to the Council
and copied to the Parish President and the Inspector General within seven (7) days of discovering
the impairment, organizational or personal.

The following is the required attestation meant to comply with both professional standards and Jefferson
Parish Ordinance No. 25549.

ATTESTATION:

Internal Audit Report #2019-006 was conducted with independence and free from organizational or
personal impairment.

‘.

/. Digitally signed by Tara
e Hazelbaker
) S DN: cn=Tara Hazelbaker, o, ou,
a”‘?—k“%aﬂmkm email=thazelbaker@jeffparish.net,
c=US

4
P

N Date: 2019.08.21 15:01:39-05'00"

INTERNAL

TARA HAZELBAKER, CPA
DIRECTOR OF INTERNAL AUDIT
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ATTACHMENT #2

RESPONSE FROM JP DEPARTMENT OF COMMUNITY DEVELOPMENT

IA Suggestion:

Department Response:

PG5

1A) Recommendations made by HUD via
the onsite monitoring reports should be
implemented in a timely manner.  Not
requesting an extension to expend Round
5 funding places over S8million at risk. This
funding is critical to serving the needs of
Jefferson Parish citizens, as outlined in the
Action Plan formulated via this program.
1B) To ensure that proper communication
is in place between the Director and CAA,
Internal Audit recommends a quarterly
“Dashboard Report” be provided to the
CAA. The report should highlight items
such as the amount of grant funds
received, the grant activities that occurred,
the amount of grant funds remaining to be
utilized, and any applicable due date. Such
a Dashboard Report could be based on the
Quarterly Performance Report.

The department agrees with the Internal
Auditor’s suggestion and will provide a quarterly
report to the CAA, which highlight items such as
the amount of grant funds received, the grant
activities that occurred, the amount of grant
funds remaining to be utilized, and any
applicable due date. This quarterly report will be
based on the Quarterly Performance Reports
provided to HUD. The Director will submit a
report to the CAA following the HUD quarterly
report schedule:

e Q-1:January — March (April 30t")

e Q-2: April —June (July 31°")

e Q-3: August — September (October 30™)

e Q-4: October — December (January 30%")
The department submitted Round 5 extension
request to HUD and is awaiting a repose from
HUD. However, the department remains on track
to reach all proposed deadlines.

PG 6

The CDBG-DR Policies and Procedures
Manual should be updated as noted, and
the Department of Community
Development should continue working
with the Department of Internal Audit to
aid in successfully completing audits.
Formalized and accurate policies and
procedures serve as a blueprint of controls
and help to ensure that the department
remains in compliance with funder
requirements, and grant awards are not
jeopardized.

Section 11.4 of the CDBG-DR policies and
procedures have been updated as noted. JPDCD
will continue to work with the department of
internal audit to facilitate audits as necessary.
The CDBG-DR Policies Manual Version No. 5 was
made visible to the public on August 13, 2019,
which included the language recommended
within this report. The department will continue
working with the Department of Internal Audit to
aid in successfully completing audits in order to
ensure that the department remains in
compliance with funder requirements, and grant
awards are not jeopardized.
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IA Suggestion:

Department Response:

PG 7

Responses to monitoring reports and any
other HUD communications should be
made within the timeframe as requested
by HUD, or otherwise in a timely manner if
no due date is given. Part of being good
stewards of grant funds is timely and
accurate communications to the funder.
Not doing so could jeopardize the parish’s
future ability to receive grant funding.

The department responded to the HUD report on
August 15, 2019. The response is included in a
form as an exhibit ¢ to this report. The
department will ensure timely communication
continues between HUD and the Parish.

PG 8

The Department of  Community
Development should ensure that
information posted on the Disaster Relief
website is accurate, comprehensive, and
in accordance with current policies and
procedures.

The department took the suggestion of the
Internal Auditor prior to receiving this report and
ensured that the information posted on the
Disaster Relief website was accurate,
comprehensive, and in accordance with polices.
The department worked with MIS to resolve this
matter and those items were fixed.

€ The formal response along with its exhibits from the Department is on file in the Department of Internal Audit
and available upon request.
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ATTACHMENT #3

RESPONSE’ FROM PARISH ADMINISTRATION

The administration has reviewed and agrees with the findings identified in the audit report. The
Jefferson Parish Department of Community Development has appropriately responded to the findings

and has initiated corrective actions to provide more timely progress reports and enhanced meonitoring of
CDBG-DR grants.

The Administration will continue to work with the Community Development Department to insure that
lefferson Parish remains in full compliance with HUD grantor requirements, particularly those pertaining

to timely submission of extension requests to minimize any potential risk of losing critically needed
grant funds.

The Administration is in agreement with the audit response provided by the Jefferson Parish
Department of Community Development. Both the CAA and the COC will work cooperatively with the
Department to monitor grant progress and address any future concerns pertaining to this report as well

as future CDBG-DR grants. The CAA will assist in this effort by arranging quarterly sit down status
meetings with the Department.

fResponse received via email on August 20, 2019, from Walter Brooks, Jefferson Parish Chief Operating Officer.
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